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FOUR CORNERS CHARTER SCHOOL, INC. BOARD MEETING
ANNUAL MEETING
Tuesday, November 29, 2011

Agenda

CALL TO ORDER
ACTION ITEMS FOR APPROVAL

. Open For Public Comment

1. Minutes from October 25, 2011 Meeting Page 3
1. FCCS, Inc. FY11 Audit Page 6
V. Amended & Restated By-Laws Page 40
V. School Strategic Plan

VI. Annual Meeting

INFORMATIONAL
VII. School Report Page 46
VIIl.  HVAC Enhancements Page 48

IX. Freezer Upgrade

X. Legislation Update
XI. Policy on Contributions
XIL. Adjournment

<« Next Meeting: To Be Determined »




MEETING MINUTES

Name of Foundation: Four Corners Charter School, Inc.
Board Meeting: October 25, 2011
School(s): Four Corners Charter School

The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These
minutes are a brief summary of the events of the meeting.

Date: Start End Next Meeting: Next time: Prepared by:
10.25.11 1:00 p.m. 2:45 p.m. TBD TBD M. Vecchione

Meeting Location:

Osceola School District, 817 Bill Beck Blvd, Kissimmee, FL

Attended by:

Cindy Hartig, Chairperson Debbie Von Behren, COO, CSUSA

Barbara Horn, Director Mike Essik, Director of Finance, CSUSA

Julius Melendez, Director Frank Johns, Assistant Director of Facilities, CSUSA
Tod Howard, Director Dan Cappola, Facilities, CSUSA

Jim Miller, Director Mary Vecchione, Board Liaison, CSUSA

Migdalia Mercado, Osceola School District
Gary Glassman, Board Attorney
Ross Whitley, Auditor

Highlights:

CALL TO ORDER
Pursuant to public notice, the meeting commenced at 1:00 p.m. with a Call to Order by
Madam Chair Hartig. Roll call was taken and quorum was established.

I APPROVAL OF MINUTES
Madam Chair Hartig asked the Board to review the minutes from the September 8, 2011
Governing Board meeting and note any corrections or modifications. The minutes stand.

Motion made by Mr. Miller with a second by Mr. Melendez to approve the September 8,
2011 Governing Board minutes for Four Corners Charter School, Inc. The motion was
approved 5-0.

I. FCCS, Inc. 1°* Quarter Financials

e Ms. Mercado reported on the 1* Quarter Financials for FCCS, Inc. In the
General Fund, total revenues had an original and current amount of $5,855,535
with the actual to date being $1,504,036.78, which is 25.69% of the budget.

e General Fund total expenses had an original and current amount of %8,346,008
with the actual to date being $3,379,189.25, which is 40.49% of the total
budget.

e Total fund balance, original and actual is $1,390,989.05.

.  FCCS 1% Quarter Financials
e Mr. Essik reviewed the Q1 Summary. The 1st quarter revenues are unfavorable
by ($78,000) with the forecast predicting a favorable ending balance
unfavorable by ($182,000).

FCCS, Inc. Charter Schools USA
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Meeting Minutes cont’d
October 25, 2011
Page 2

e Expenses for 1st quarter are favorable of $245,000 but the forecast is
predicting an unfavorable balance of ($231,000). This is mainly due to
unfavorable transportation due to increased ridership than planned.

e This results in a new change in Fund Balance for the 1st Quarter of favorable
$245,000 with the forecast predicting an unfavorable fund balance of
(5231,000).

e Currently FTE revenue is being funded at $5,526. This is below the budget
amount of $5,646.

e The current fund balance is 1.5M and is forecasted for the end of year to be
$675,000.

e The Board asked how transportation was billed. Ms. Mercado will inquire with
the School District and report back for the next meeting.

Motion made by Ms. Horn with a second by Mr. Miller to approve the 1°* Quarter Financial
Summary and Forecast for FCCS. The motion was approved 5-0.

Iv. FY11 Audits
e Mr. Ross Whitley, the auditor, addressed the Board on the FY11 audit for FCCS
and walked the Board members through the document. He noted one
important finding which was actual expenditures exceeded final budget
expenditures.

Motion made by Mr. Melendez with a second by Ms. Horn to approve the FY11 Audit for
FCCS. The motion was approved 5-0.

V. Amended By-Laws

e This draft will be ready for the next meeting.

e |t was noted that Mr. Miller would be vacating his seat in November. There was
discussion on the idea of having this seat filled by an appointed member and
this member would additionally hold a 4 year term along with an Osceola
District member. The Board attorney will draft the by-laws and send to Mr.
Steve Johnson, the Lake District attorney. The draft will be ready for the next
Board meeting.

VL. HVAC Enhancements

e Mr. Frank Johns presented the Board with 2 additional change orders to finalize
the HVAC/Roofing project and asked the Board for money to fund these
projects. They include: Building envelope corrective action; HVAC-replace 15
bad exhaust fan motors, add speed controls to existing fans. An additional
request was made for the repair of the roof of the kitchen walk-in freezer.

e Madam Chair Hartig expressed her displeasure that these projects were not
included in the original estimate and wanted explanation as to why they need
additional funding for this. The Board had a long discussion with Mr. Sabiston,
the design engineer for the scope of the project. The Board felt he should
have been aware of this additional work or should have spelled out what was
excluded in the contract.

e |t was also noted that the contingency fund of $35,000 was spent and the Board
would like to see a full report and line item on this.

e Madam Chair Hartig asked CSUSA to bring back all the original documents,
including the scope of service proposal, all invoices, all purchase orders, and

FCCS, Inc. Charter Schools USA
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Meeting Minutes cont’d
October 25, 2011
Page 3

all change orders. She recommended not moving forward with approval on the
new projects until she, along with the other Board members, and the legal
department had an opportunity to review everything. All the Board members
concurred with this recommendation.

e |t was noted the urgent need for the repair of the roof of the kitchen walk-in
freezer. There was some confusion as to whether the District or the FCCS is
responsible for this. It was suggested that this be clarified first by CSUSA and if
a special meeting of the FCCS, Inc. Board was required to approve this, then a
meeting would be called. Otherwise, if it proved to be the District’s
responsibility, they will deal with this at the Osceola District Board meeting. It
was also noted that it might be in the best interest of the Board to replace the
freezer unit itself, depending on the condition of the unit. The Board also
noted that they need the entire contract to spell out all that it would include
and exclude any special items not to be covered under the cost. Additionally,
the Board would like to obtain more quotes to consider.

Motion made by Mr. Howard with a second by Mr. Miller to table the Roof repair freezer
project until further determination of the overall condition of the freezer itself,
determine who exactly is responsible for the repairs and cost, and additional quotes are
compiled. The motion was approved 5-0.

VIl.  School Report

e Ms. Thompson reported enrollment of 1063 students with a budgeted
enrollment of 986. Currently all staffing positions are filled.

e Ms. Thompson updated the Board on the SAC committee meeting and
professional development topics for the month.

¢ She also reported on numerous school, community and PTO activities.

School Improvement Plan

e The Board was sent electronically to review the School Improvement Plan. The
SAC committee has already approved the plan and it has been sent to the
District.

Motion made by Mr. Miller with a second by Mr. Howard to ratify the School Improvement
Plan for FCCS. The motion was approved 5-0.

VIll.  Open Forum

Motion made by Mr. Miller with a second by Ms. Horn to adjourn the FCCS, Inc. Governing
Board meeting. The motion was approved 5-0.

Cindy Hartig, Chairman

Date:

FCCS, Inc. Charter Schools USA
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BERMANnHOPKINS

WRIGHT{s/"LAHAM
8035 Spyglass Hill Road 3 255 8. Orange Ave. Suite 745
Melbourne, Fi. 32940 Orfando, FL 32801
Phone: 321-757-2020 www.bermanhopkins.com Fhone: 407-841-8841
Fax: 321-242-4844 Fax: 407-841-8849

INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Four Corners Charter School, Inc.
Kissimmee, Florida

We have audited the accompanying financial statements of the governmental activities and each
major fund of Four Corners Charter School, Inc., (the “Corporation™), a component unit of the
Scheol Beard of Osceola County, Florida, as of and for the year ended June 30, 2011, which
collectively comprise the Corporation's basic financial statements as listed in the table of
contents. These financial statements are the responsibility of the Corporation’s management.
Qur responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and each major fund of the
Corporation as of June 30, 2011, and the respective changes in financial position for the year
then ended in conformity with accounting principles generally accepted in the United States of
America.

As described in Note A-12 to the financial statements, the Corporation adopted the provisions of
Government Auditing Standard ("GASB”) No. 54 - Fund Bafance Reporting and Governmental
Fund Type Definitions.

In accordance with Govermment Auditing Standards, we have also issued our report dated
October 19, 2011 on our consideration of the Corporation’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements, and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.
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Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information, as listed in the
table of contents, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statemenis, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statemenis in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

October 19, 2011 Bovnan Fophine Whight & LaHam
Melbourne, Florida @?3;44 el A . , MP
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Management’s Discussion and Analysis

As management of Four Corners Charter School, Inc. (the “Corporation”} a component unit of
the School Board of Osceola County, Florida, we offer readers of the Corporation’s financial
statements this narrative overview and analysis of the financial activities of the Corporation for
the fiscal year ended June 30, 2011 to (a) assist the reader in focusing on significant financial
issues, (b) provide an overview and analysis of the Corporation’s financial activities, (c} identify
changes in the Corporation’s financial position, (d) identify material deviations from the
approved budget, and (e) highlight significant issues in individual funds.

Since the information contained in the Management's Discussion and Analysis (MD&A) is.
intended to highlight significant transactions, events, and conditions, it should be considered in
conjunction with the basic financial statements found starting on page 8.

Financial Hightights

" The assets of the Corporation exceeded its liabilities at the close of the most recent fiscal
year by $3,580,667. :

) The Corporation’s total net assets increased by $318,011.

] As of the close of the current fiscal year, the Corporation’s governmental funds reported
combined ending fund balances of $2,570,896.

] At the end of the current fsca! year, unassigned fund balance for the general fund was
$184,032.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Corporation’s basic
financial statements. The Corporation’s basic financial statements comprise three components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes o the
financial statements. This report also contains other supplementary information in addition to
the basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are
designed to provide readers with a broad over\new of the Corporation’s finances, in a manner
similar to private-sector business.

The statement of net asseis presents information on all of the Corporation’'s assets and
liabilities, with the difference between the two reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the
Corporation is improving or deteriorating.

The statement of acfivities presents information showing how the Corporation’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some iterns that will only
result in cash flows in future fiscal periods (e.g., uncollected funding and earned but unused
vacation leave).
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Both of the government-wide financial statemenis distinguish functions of the Corporation that
are principally supported by district, state, and federal funding (governmental activities). Basic
instruction, general administration, and facilities are examples of the Corporation’s governmental
activities.

The government-wide financial statements include only the Corporation itself, which is a
component unit of the School District of Osceola County, Florida. The School District of Osceola
County, Florida includes the operations of the Corporation in their operational results.

The government-wide financial statements can be found on pages 8 and 9 of this report.

Fund financial statements. A fund is a collection of related accounts grouped together to
maintain control over resources that have been segregated for specific activities or objectives.
The Corporation, like state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the operations of the
Corporation are presented in governmental funds only.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on nearterm inflows and ouiflows of spendable resources, as well as on
balances of spendable resources available at.the end of the fiscal year. Such information may
be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented in the government-wide financial statements. By doing so, readers may
better understand the long-term impact of the Corporation’s near-term financing decisions. Both
the governmental fund balance sheet and the statement of revenues, expenditures and changes
in fund balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities.

The Corporation maintains two individual government funds. Information is presenied separately
in the governmental fund balance sheet and statement of revenues, expenditures and changes
in fund balances. The general fund and capital outlay fund are considered to be major funds.

The basic governmental fund financial statements can be found on pages 10 through 13 of this
report.

The Corporation adopts an annual appropriated budget for its entire operations. Budgetary
comparison schedules and notes o these schedules have been provided fo demonstrate
compliance with this budget and can be found on pages 25 through 27 of this report.

Notes to the financial statements. The notes provide additional information that is essential to

a full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be found starting on page 14 of this report.
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Government-wide Financial Analysis

As noted previously, net assets may serve over time as a useful indicator of a government's
financial position. In the case of the Corporation, assets exceeded liabilities by $3,580,667 at the
close of the most recent fiscal year.

The largest portion of the Corporation’s net assets is the unrestricted portion. Another portion of
the Corporation’s net assets reflects its investment in capital assets (e.g., construction in
progress; furniture, fixtures and equipment; improvements other than buildings; and IT
equipment). The Corporation uses these capital assets to provide services to students;
consequently, these assets are not available for future spending. The investment in capital
assets totaled $1,009,771 at June 30, 2011,

Comparison of the condensed statement of net assets and the statement of activities are
provided below:

Four Corners Charter School, Inc.
Statement of Net Assets

Governmental Activities

2011 2010 Variance
ASSETS
Current assets $3044216 §$3528788 $ 415428
Capital assets, net of
accumulated depreciation 1,009,771 65,279 944 492
Total assets 4,953,987 3,694,067 1,359,820
LIABILITIES
Current liabilities 1,373,320 331,411 1,041,909
Total liabilities 1,373,320 331,411 1,041,909
NET ASSETS
Invested in capital assets 1,009,771 65,279 944 492
Unrestricted 2,570,896 3,197,377 (626,481)
Total net assets $3580667 $3262656 $ 318,011

Current assets increased from prior year due to an increase in cash which was a result of more
funding because of higher enroliment at the school. Capital assets increased from prior year due
{o the construction in progress for renovations and invested in capital assets also increased,
accordingly. Current liabilities increased as a result of accounts payable due fo the construction
in progress not paid hefore vear end. :
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Four Corners Charter School, inc.
Statement of Activilies

Governmental Activities

2011 2010 Variance
Revenues:
Program revenues:
Operating grants and cantributions $ 436921 $ 506914 3  (69,993)
General revenues:
State passed through local school district 6,802,141 6,127,502 674,639
interest income 8,943 15,199 (6,256)
Total revenues 7,248,005 5,649,615 598,390
Expenses:
Basic instruction 5,016,058 4,524 547 491 511 .
Beoard of directors 8,970 9,200 (230}
General administration 784,349 800,184 {15,835)
Facilities ) 1,120,617 1,138,170 {17,553)
Total expenses 6,929,894 6,472,101 457,893
Change in net assets 318,011 177,514 140,497
Net assets - beginning 3,262,656 3,085,142 177 514
Net assets - ending § 35680667 $ 32626856 S$ 318,011

State passed through the local school district increased due to higher enroliment at the school
and basic instruction expenses increased in comparison with the increase in revenue.

Financial Analysis of the Government's Funds

As noted previously, the Corporation uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds. The focus of the Corporation’s governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the Corporation’s financing requirements. In particular,
unassigned fund balance may serve as a useful measure of a government's net resources
available for spending at the end of the fiscal year.

As of the current fiscal year, the Corporation’s governmental funds reported combined ending
fund balances of $2,570,896.

The general fund is the main operating fund of the Corporation. At the end of the current fiscal
year, the unassigned fund balance of the general fund was $184,032.

The fund balance of the Corporation’s general fund decreased by $626,481 during the current
fiscal year.
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General Fund Budgetary Highiights

Actual general fund revenues exceeded budgeted revenues by $73,690 because of the
corporation received school recognition funds. Actual general fund expenditures exceeded
budgeted expenditures by $850,171 because of the construction in progress that was not
budgeted. As a result, the budgeted increase in fund balance exceeded the actual decrease in
fund batance by $776,481.

The budgetary information can be found on pages 25 through 27 of this report.
Capital Asset and Debt Administration

Capital Assets. The Corporation’s investment in capital assets for its governmental type
activities as of June 30, 2011, amounts to $1,009,771 (net of accumulated depreciation). This
investment in capital assets includes construction in progress; fumiture, fixtures and equipment;
improvements other than buildings; and IT equipment.

Redquesi for Information

This financial report is designed to provide a general overview of the Corporation’s finances for
all those with an interest in the Corporation’s finances. Questions concerning any of the
information provided in this report for requests for additional financial information should be
addressed to Sarah E. Graber, Director of Finance at the School District of Osceola County,
Florida, 817 Bili Beck Boulevard, Kissimmee, Florida, 34744-4495.
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Four Corners Charter School, Inc.
STATEMENT OF NET ASSETS

June 30, 2011

Governmental
Activities
ASSETS
CURRENT ASSETS
Cash $ 3944186
Accounts receivable 30
Total current assets 3,944 216
CAPITAL ASSETS
Capital assets not being depreciated
Construction in progress 863,800
Capital assets, net of accumulated depreciation
Furniture, fixtures and equipment 64,189
Improvements other than buildings 10,376
iT equipment 71,406
Total capital assets 1,008,771
Total assets 4,953,987
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable 787,280
Retainage payable 76,520
Due to management company 508,520
Total liabilities 1,373,320
NET ASSETS
Investment in capital assets 1,009,771
Unrestricted 2,570,896
Total net assets $ 3,580,667

The accompanying notes are an integral part of this financial statement.

8
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Four Corners Charter School, Inc.

STATEMENT OF ACTIVITIES

For the year ended June 36, 2011

Program Revenues

Operating Capital Grants

Net (Expense)
Revenue and

Charges for Grants and and Changes in Net
Functions/Programs Expenses Services Confributions  Contributions Assets
Governmental activities:
Basic instruction $ 5,016,058 § - % - 3 $ (5,018,058}
Board of directors 8,970 - - (8,970}
General administration 784,349 - - (784,349}
Facilities 1,120,617 - 436,921 {683,696)
Total governmental activities $ 6929994 % - $ 436921 % (6,493,073}
General revenues:
State passed through local school district 6,802,141
Interest income 8,943
Total general revenues 6,611,084
Change in net assets 318,011
Net assets at July 1, 2010 3,262 656
Net assets at June 30, 2011 $ 3,680,667

The accompanying notes are an integral part of this financial statement.

9
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Four Corners Charter School, Inc.

BALANCE SHEET - GOVERNMENTAL FUNDS

ASSETS
Cash
Accounts receivable

Total assets

LIABILITIES AND FUND
BALANCES
LIABILITIES

Accounts payable
Retainage payable
Due to management company

Total liabilities

FUND BALANCES

Committed - reroofing project
Assigned
Unassigned

Total fund balances

Total liabilities and fund balances

June 30, 2011

Total
General Capital Outlay Governmental
Fund Fund Funds
$ 3944186 3 - $ 3,944,186
30 - 30
$ 3944216 3 - % 3,944,216
$ 787280 % - $ 787,280
76,520 - 76,520
509,520 - 509,520
1,373,320 - 1,373,320
1,297,727 - 1,297,727
1,089,137 - 1,089,137
184,032 - 184,032
2,570,896 - 2,570,896
$ 3944216 % - % 3944216

The accompanying notes are an integral part of this financial statement.

10
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Four Corners Charter School, inc.

RECONCILIATION OF THE BALANCE SHEET -
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET ASSETS

June 30, 2011

Fund balances - fotal governmental funds

The net assets reported for governmental activities in the statement of net
assets is different because:

Capital assets used in governmental activities are not financial resources and
therefore are not reported in the governmental funds. Those assets

consist of:

Construction in progress $ 863,800
Furniture, fixtures and equipment, net 64,189
Improvements other than buildings, net 10,376
IT equipment, net

Total capital assets

Total net assets of governmental activities

The accompanying notes are an integral part of this financial statement,

11

$ 2,570,896

71,406

1,009,771
$ 3,580,667
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Four Corners Charter School, Inc.

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - GOVERNMENTAL FUNDS

For the year ended June 30, 2011

Revenues

State passed through local school district

Interest income
Total revenues
Expenditures
Current:
Basic instruction
Board of directors
General administration
Facilities
Fixed capital outlay
Total expenditures
Excess (deficiency) of revenues over
(under) expenditures

Other financing sources and (uses)
Transfers in
Transfers out

Total other financing sources (uses)
Net change in fund balances
Fund halances at July 1, 2010

Fund balances at June 30, 2011

Total
General Capital Outlay Governmental
Fund Fund Funds
$ 6,802,141 3 436,921 $ 7,238,082
8,943 - 8,943
6,811,084 436,921 7,248,005
4,946,645 - 4,946,645
8,970 - 8,970
784,349 - 784,349
1,118,416 - 1,118,416
1,016,106 - 1,016,106
7,874,486 - 7,874,486
(1,063,402) 438,921 (626,481)
436,921 - 436,921
- (436,921) (436,921)
436,921 (436,921) -
(626,481) - (626,481)
3,197,377 - 3,197 377
$ 2570896 3 - $ 2570896

The accompanying notes are an integral part of this financial statements.

12
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Four Corners Charter School, Inc.

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

For the year ended June 30, 2011

Net change in fund balances - total government funds $ {626,481)

The change in net assets reported for governmental activities in the
statement of activities is different because:

Governmental funds report capital outlay as expenditures.
However, in the statement of activities, the cost of those
assets is aflocated over their estimated useful lives and
reported as depreciation expense.

Total fixed capital outlay $ 1,018,106
Less: depreciation (71,614) 944 492
Change in net assets of governmental activities $ 318,011

The accompanying notes are an integral part of this financial statement.

13
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Four Corners Charter School, Inc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Reporling entity

Four Corners Charter School, Inc. (the “Corporation”}, which is a component unit of the
School District of Osceola County, Florida is a not-for-profit corporation organized pursuant
to Chapter 617, Florida Statutes, the Florida Not-For-Profit Corporation Act, and Section
1002.33, Florida Statutes. The governing body of the Corporation is the Beard of Directors,
which is comprised of five members.

The Corporation was formed to operate Four Comers Charter School (the “School™) in
Osceola County, Florida. The general operating authority of the School is contained in
Section 1002.33, Florida Statutes. The Schoal operates under charter of the sponsoring
school district, the School District of Osceola County, Florida (the “District”). The current
charter is effective until June 30, 2013. At the end of the term of the charter, the District
may choose not to renew the charter under grounds specified in the charter. In this case,
the District is required to notify the Corporation in writing at least 90 days prior to the
charter's expiration. During the term of the charter, the District may also terminate the
charter if good cause is shown. In the event of termination of the charter, any property
purchased by the Corporation with public funds and any unencumbered public funds revert
back to the District. The Corporation is considered a component unit of the School District
of Osceola County, Florida.

2. Government-wide and fund financial statements

The government-wide financial statements consist of a statement of net assets and a
statement of activities. These statements report information on all of the nonfiduciary
activities of the Corporation. As part of the consoelidation process, all interfund activities are
eliminated from these statements. Both statements report only governmental activities as
the Corporation does not engage in any business type activities.

Net assets, the difference between assets and liabilities, as presented in the statement of
net assets, are subdivided into two categories: amounis invested in capital assets,
restricted net assets, and unrestricted net assets. Net assels are reporied as restricted
when constraints are imposed on the use of the amounts either externally by creditors,
grantors, contributors, laws or regulations of other governments, or enabling legislation.

The statement of activities presents a compariscn between the direct and indirect expenses
of a given function and its program revenues, and displays the extent to which each
function contributes to the change in net assets for the fiscal year. Direct expenses are
those that are clearly identifiable to a specific function.

Indirect expenses are costs the Corporation has allocated fo various functions. Program
revenues consist of charges for services, operating grants and contributions, and capital
grants and contributions.
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Four Corners Charter School, Inc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

2. Government-wide and fund financial statements {continued)

Charges for services refer to amounts received from those who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment. Grants
and contributions consist of revenues that are restricted to meeting the operational or
capital requirements of a particular function. Revenues not classified as program revenues
are reported as general revenues.

Separate fund financial statements report detailed information about the Corporation’s
governmental funds. The focus of the governmental fund financial statements is on major
funds. Therefore, major funds are reported in separate columns cn the fund financial
statements. The Corporation reports the general fund and capital cutlay fund as its major
funds. Reconciliations are provided that converts the results of governmental fund
accounting to the government-wide presentation.

3. Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recognized in the
period eamed and expenses are recognized when a liability is incurred.

All governmental fund financial statements are reported using a current financial resources
measurement focus on a medified accrual basis of accounting. Under the modified accrual
basis of accounting, revenues, except for certain grant revenues, are recognized in the
accounting period in which they become both measurable and available to finance
expenditures of the current period. Available means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period. For this purpose,
the Corporation considers revenues to be available if they are collected within sixty days of
the end of the current fiscal period. When grant terms provide that the expenditure of
resources is the prime factor for determining eligibility for federal, state, and other grant
resources, revenue is recognized at the time the expenditure is made.

Under the modified accrual basis of accounting, expenditures are generally recorded when
the related fund Hability is incurred. However, principal and interest on general long-term
debt is recorded as expenditure only when payment is due.

The Corporation’s financial staternents have been prepared in accordance with accounting
principles generally accepted in the United States of America as prescribed by the
Governmental Accounting Standards Board. Accordingly, the financial statements are
organized on the basis of funds. A fund is an accounting entity having a self-balancing set
of accounts for recording assets, liabilities, fund equity, revenues, expenditures, and other
financing sources and uses.
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Four Corners Charter School, Inc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

3. Measurement focus, basis of accounting, and financial statement presentation

{continued)

Resources are allocated to and accounted for in individual funds based on the purpose for
which they are to be spent and the means by which spending activities are controlled. The
Corporation reports the following major governmental funds:

General Fund - is the general operating fund of the Corporation and is used to
account for all financial resources not required to be accounted for in another fund.

Capital Outlay Fund - in accordance with the guidelines established by the District,
this fund accounts for all resources for the leasing and acquisition of capital facilities
by the Corporation {o the extent funded by capital outlay funds.

The Corporation has contracted operations of the School to a commercial management
company. The management company accounts for certain school level assets, liabilifies,
revenues and expenses that are not a part of the Corporation. These items, including the
functional classification of expenses, are not reported in the Corporation’s financial
statements.

4. Cash

The Corporation’s cash consists of a checking account held at a financial institution.
Deposits are held and maintained by the District. The Corporation does not have any cash
equivalents,

5. Receivables

The Corporation’'s receivables consist of miscellaneous receivables. The Corporation’s
management determined that 100% of receivables are deemed to be fully collectible.

Therefore, no allowance for doubtful accounts has been provided.

6. Interfund receivables, payables and transfers

Interfund receivables and payables represent activity between the funds that are
representative of lending/borrowing arrangements outstanding at the end of the fiscal
year are referred to as either due to/from other funds. The capital outlay fund transferred
$436,921 to the general fund for payment of rent expense related to the facilities sub-
lease (see Note E-2).
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Four Corners Charter School, Inc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

7. Capital assets

Capital asseis are reported in the governmental columns on the government-wide financial
statements. Capital assets are defined by the Corporation as assets with an initial
individual cost of more than $750 and an estimated useful life of greater than one year.
Such assets are recorded at histerical cost. Donated capital assets are recorded at their
estimated fair market values at the date of donation. The cost of normal maintenance and
repairs that do not add to the value of the asset or materially extend the asset lives are not
capitalized.

Capital assets of the Corporation are depreciated using the straight-line methed over the
following estimated useful lives:

Estimated Useful

Asset Class Lives
Furniture, fixtures and equipment 5-7 .
improvements other than buildings 7-10
IT equipment ' 3
Computer equipment 3
Audio visual equipment 5-7

8. Revenue sources

Revenues for current operations are received primarily from the State of Florida passed
through the District pursuant to the funding provisions included in the Corporation’s
charter agreement with the District. In accordance with the funding provisions of the
charter and Section 1002.33(17), Florida Statutes, the District reports the number of FTE
students and related data to the Florida Department of Education (FDOE) for funding
through the Florida Education Finance Program. Funding for the schools is adjusted
during the year to reflect the revised calculations by the FDOE under the Florida
Education Finance Program and the actual weighted FTE students reported by the
schools during the designated FTE student survey periods.

The Corporation receives federal awards for the enhancement of various educational
programs. The assistance is generally based on applications submitted to and approved
by various granting agencies. These federal awards may have requirements whereby
the issuance of grant funds is withheld until gualifying eligible expenditures are incurred.
Revenues for these awards are recognized only to the extent that eligible expenditures
have been incurred.
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Four Corners Charter School, Inc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

9. Expenses

A commercial management company operates the School pursuant to a long-term contract
with the Corporation. The management company is responsible for payment of virtually all
operating expenses. Actual expenses paid by the management company may differ
significantly from amounts paid and expensed by the Corporation. For this reason,
functional detail of the Corporation’s expenditures are not available and have not been
presented in the financial statements.

10. Income faxes
The Corperation qualifies as a tax-exempt organization, and is, therefore, exempt from
income tax. Accordingly, no tax provision has been made in the accompanying financial

statements.

11. Use of estimates

The process of preparing financial statements in conformity with accounting principles
generally accepted in the United States of America requires the use of estimates and
assumptions regarding certain types of assets, liabilities, revenues and expenses. Such
estimates primarily relate to unsettled transactions and events as of the date of the financial
statements. Accordingly, upon settlement, actual results may differ from estimated
amounts.

12. Fund balance classification

For the year ending June 30, 2011, the Corporation implemented Government Auditing
Standard (*GASB”) No. 54 - Fund Balance Reporting and Governmental Fund Type
Definitions. The governmental fund financial statements present fund balances based
on classiications that comprise a hierarchy that is based primarily on the extent to which
the Corporation is bound to honor constraints on the specific purposes for which
amounts in the respective governmental funds can be spent. The classifications used in
the governmental fund financial statements are as follows:

Nonspendable fund balance - amounts that are not in nonspendable form (such as
inventory and prepaid expense) or are required to be maintained intact.

Restricted fund balance - amounts constrained to specific purposes by their
providers (such as grantors, bondholders, and higher levels of government),
through constitutional provisions, or by enabling legislation.

Committed fund bafance - amounts constrained to specific purposes by the
Corporation itself, using its highest level of decision-making authoerity (i.e., Board of
Directors). To be reporied as committed, amounts cannot be used for any other
purpose unless the Corporation takes the same highest level action to remove or
change the constraint. In cumrent year, the Board of Directors committed
$2,161,527 to HVAC renovations of which $863,800 was spent.
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Four Corners Charter School, Inc.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

12. Fund balance classification (continued)

Assigned fund balance - amounis the Corporation intends to use for a specific
purpose. Intent can be expressed by the Board of Directors or by an official or
body to which the Board of Directors delegates the authority. The amount
assigned by the Board of Directors is made up of the facility use fee.

Unassigned fund balance - amounts that are available for any purpose. Positive
amounts are reported only in the general fund.

The Corporation would typically use restricted fund balances first, followed by committed
resources, and then assigned resources, as appropriate opportunities arise, but reserves
the right to selectively spend unassigned resources first to defer the use of these other
classified funds.

NOTE B - CASH

Custodial Credit Risk - Custodial credit risk is the risk that in the event of bank failure,
the Corporation’s deposits may not be returned to it. The Carporation does not have a
formal policy regarding custodial credit risk. All funds in a “non-interest bearing
transaction account” are insured in full by the Federal Deposit Insurance Corporation
(“FDIC”) from December 31, 2010 through December 31, 2012. This temporary unlimited
coverage is in addition to, and separate from the coverage of at least $250,000 available
to depositors under the FDIC’s general deposit insurance rules. At June 30, 2011, all of
the Corporation’s accounts were in non-interest bearing transaction accounts and are
fully insured.
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Four Corners Charter School, inc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE C - CAPITAL ASSETS

Changes in capital assets activity were as follows:

Balance at Balance at
July 1, June 30,
2010 Additions Deletions 2011
Capital assets not depreciated:
Construction in progress $ - 3 863800 3 - $ 863,800
Total assets not depreciated - $ 883800 § - 863,800
Capital assets depreciated:
Furniture, fixtures and equipment 950,074 $ 50,199 3% - 1,000,273
Improvements other than buildings 34,167 - - 34,167
IT equipment 193,053 102,107 - 295160
Computer equipment 77,232 - - 77,232
Audio visual equipment 1,555 - - 1,655
Total assets depreciated 1,256,081 % 152306 % - 1,408,387
Less accumulated depreciation:
Furniture, fixtures and equipment 906,866 § 29218 % - 936,084
Improvements other than buildings 21,590 2,201 - 23,791
IT equipment 183,559 40,195 - 223,754
Computer equipment 77,232 - - 77,232
Audio visual equipment 1,555 - - 1,955
Total accumulated depreciation 1,190,802 $ 71614 S - 1,262,416
Total governmental activities
capital assets, net $ 65279 $1,009,771

Depreciation expense for the year ended June 30, 2011 was charged to functions of the
Corporation as follows:

Basic instruction $ 69,413
Facilities 2,201
3 71,614
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Four Corners Charter School, Inc.
NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE D - CONCENTRATIONS

Revenue sources

As stated in Note A-8, the Corporation receives revenues for current operations primarity
from the State of Florida passed through the District. The following is a schedule of
revenue sources and amounts:

Source Amount
School Board of Osceola County, Florida:
Base funding $ 3873124
Exceptional student education guaranteed allocation 55,503
Supplemental academic instruction 227,621
Class size reduction 1,201,449
Safe schools 20,794
Discretionary local effort 355,964
Discretionary millage compression allocation 191,153
Discretionary lottery : 3,868
Instructional materials 88,021
FEFP in lieu of stimulus 335,669
FEFP in lieu of education jobs funds 215,853
Performance pay plan 47,911
Subtotal 6,716,930
Capital outlay funds 436,921
Florida teacher lead program 10,964
School recognition 74,247
Total School Board of Osceola County, Florida 7,239,062
Other revenues
Interest income 8,843
Total revenues $ 7,248,005

NOTE E - COMMITMENTS AND CONTINGENCIES

1. Management service contract

The Schooel entered into a management agreement, commencing on July 1, 2006, with a
management company. The agreement is for a term of five years commencing with the
2006-2007 school year. The contract terminates on June 30, 2011.

On September 16, 2010, the School extended the management agreement. The
extension is for a ferm of four years commencing with the 2011-2012 school year. The

contract terminates the earlier of June 30, 2015 or the termination date of the charer if
the District chooses to terminate or not to renew.
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Four Corners Charter School, Inc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE E - COMMITMENTS AND CONTINGENCIES (continued)

1. Management service coniract {continued)

The management company will manage and operate the Schoo!l during the term of the
agreement. The management company is guaranteed a fee of $370,000 plus a
contingent incentive fee. The incentive fee is calculated as the difference between the
guaranteed fee and 12% of FEFF operational revenues. Current year management fees
charged to operations totaled $713,552.

2. Facilities sub-lease

The real property, buildings, and other assets, which comprise the Corporation’s
facilities, are owned by the District. Construction of the buildings was financed by the
issuance of $8,315,000 principal amount of Certificates of Participation, Series 2000A
and $6,385,000 principal amount of Certificates of Participation, Series 2000B (the
“Certificates”), which are obligations of the District.

On April 19, 2005, the District issued $12,095,000 principal amount of Certificates of
Participation, Series 2005. The proceeds were used to refund a portion of the
outstanding Series 2000 Certificates maturing on and after August 1, 2011 (the
“‘Refunded Certificates”) and, therefore, refinanced a portion of the cost of the
acquisition, construction and equipping of the Series 2000 Facilities and reduced the
corresponding basic lease payments due under the lease.

The Corporation is entitled to use the facilities under a sub-lease agreement with the
District that requires annual payments in amounts equal fo the annual debt service
payments on the Certificates. Such annual payments range from $648,896 fo
$1,118,416 for the Corporation. At the end of the term of the charter including renewals,
if any, possession of the facilities will revert to the District which will be liable for all future
payments.

Current year facilities expense charged to operations totaled $1,118,416. This amount
is included in the “Facilities” functional expense category on the accompanying
statement of activities and statement of revenues, expenditures and changes in fund
balances. A portion of the facility use fee in the amount of $436,921 was reimbursed
through capital cutlay funds.

Current aggregate remaining rental commitments, including all extensions, under this
sub-lease agreement are summarized as follows at June 30:

2012 $ 1,109,831
2013 1,111,269
2014 1,115,956
2015 1,112,756
$ 4449812
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Four Corners Charter School, Inc.

NOTES TO FINANCIAL STATEMENTS

June 30, 2011

NOTE E - COMMITMENTS AND CONTINGENCIES {continued)

3. Construction in progress

At June 30, 2011, the Corporation had uncompleted construction contracts related to the
renovation of the Schooi. The Corporation’s remaining construction commitments were
approximately $985,000.

NOTE F - RISK MANAGEMENT

The Corporation and School are exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; and natural disasters for
which the School carries commercial insurance. Under the plan for property insurance,
the liability is $25,000 per occurrence. There have been no significant reductions in
insurance coverage during fiscal year 2011, Setiled claims resulting from the risks
described above have not exceeded the insurance coverage during the previous three
years.

NOTE G - SUBSEQUENT EVENTS

The Corporation has evaluated subsequent event through October 19, 2011, the date
which the financial statements were available for issuance.
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REQUIRED SUPPLEMENTARY INFORMATION
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Four Corners Charter School, Inc.

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL - GENERAL FUND

For the year ended June 30, 2011

Revenues
State passed through |ocal school district
Interest income
Total revenues
Expenditures
Current:
Basic instruction
Board of directors
General administration
Facilities
Fixed capital outlay
Total expenditures
Deficiency of revenues under expenditures

Other financing sources
Transfers in

Net change in fund balance
Fund balance at July 1, 2010

Fund balance at June 30, 2011

Budgeted Amounts

Variance with

Original Final Actual Final Budget

$ 6,079,077 $ 6727804 § 6,802,141 % 74,247
12,000 9,500 8,943 {557)
6,091,077 6,737,394 6,811,084 73,680
4,509,636 5,024,705 4,946,645 78,060
12,000 9,500 8,970 530
791,299 867,643 784,349 83,294
1,135,056 1,122,467 1,118,416 4,051
- - 1,016,106 {1,016,106)
5,447,991 7,024,315 7,874,486 {850,171)
{356,914) (286,921) (1,063,402) (776,481)
506,914 436,921 438,921 -
150,000 150,000 (626,481) (776,481)
3,197,377 3,197,377 3,197,377 -
$ 3347377 $ 3347377 § 2570896 § (776481

See note to required supplemental information.
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Four Corners Charter School, Inc.

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL - CAPITAL OUTLAY FUND

For the year ended June 30, 2011

Budgeted Amounts

Variance with
QOriginal Final Actual Final Budget

Revenues
State passed through local school district $ 506914 § 436921 § 436921 % -

Other financing uses
Transfers out (506,914) {436,921) {436,921) -

Net change in fund balance - - - -
Fund balance at July 1, 2010 - - . - -

Fund balance at June 30, 2011 5 - 5 - 3 - % -

See note to required supplemental information.
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Four Corners Charter School, Inc.
NOTE TO REQUIRED SUPPLEMENTAL INFORMATION

June 30, 2011

NOTE A - BUDGETARY BASIS OF ACCOUNTING

1. Budgetary basis of accounting

Annual budgets are adopted for the entire operations and may be amended by the Board of
Directors (the "Board”). The budgets presented for fiscal year ended June 30, 2011, have
been amended according to Board procedures. Budgets are adopted on the modified
accrual basis of accounting. The legal level of budgetary control is the fund level.

Although budgets are adopted for the entire operation, budgetary comparisons have
been presented for the general fund and each major fund for which a legally adopted
budget exists.

2. Excess of expenses over appropriations

General fund expenses for the Corporation exceeded appropriations during the year
ended June 30, 2011 by a total of $850,171. A significant portion of the excess was
related to the construction in progress.
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8035 Spygiass Hilf Road 255 8. Orange Ave. Suife 745
Melbourne, FL. 32940 Orlando, FL 32801
Phone; 321-757-2020 www.bermanhopkins.com Phone: 407-841-8841
Fax: 321-242-4844 Fax: 407-841-8849

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
i~our Corners Charter Schoaol, Inc.
Kissimmee, Florida

We have audited the financial statements of the governmental activities and each major fund of
Four Corners Charter Schoot, Inc., (the “Corporation”), a component unit of the School Board of
Osceola County, as of and for the year ended June 30, 2011, which collectively comprise the
Corporation’s basic financial statements and have issued our report thereon dated October 19,
2011. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Coentrol Over Financial Reporting

In planning and performing our audit, we considered the Corporation’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Corporation’s internal control cver financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Corporation’s internal control over financial reporting.

A deficiency in infemal confrol exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A maferial weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a {imely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant deficiencies, or material weaknesses.
We did not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.
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Compliance and other matters

As part of obtaining reasonable assurance about whether the Corporation’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

This repert is intended sclely for the information and use of the Corporation’s management, Board
of Directors, others within the entity, the School Board of Oscecla County, the State of Florida
Office of the Auditor General and other regulatory agencies and is not intended to be and should
not be used by anyone other than these specified parties.

October 19, 2011 Benman Hoplins Whight & LaHam
Melbourne, Florida @P;ﬁz aud ates, LD
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MANAGEMENT LETTER

Honorable Board of Directors
Four Comers Charter School, Inc.
Kissimmee, Florida

We have audited the financial statements of Four Corners Charter School, Inc. (the “Corporation™},
a component unit of the School Board of Osceola County, Florida as of and for the fiscal year ended
June 30, 2011, and have issued our report thereon dated Gctober 19, 2011.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Govemment Auditing
Standards, issued by the Comptroller General of the United States. We have issued our
Independent Auditors’ Report on internal Controt over Financial Reporting and on Compliance and
Other Matters. Disclosures in that report, which is dated Qctober 19, 2011, should be considered in
conjunction with this management letter.

Additicnally, our audit was conducted in accordance with Chapter 10.850, Rules of the Auditor
General, which governs the conduct of the charter school and similar entity audits performed in the
State of Flonda. This lefter includes the following information, which is not included in the
aforementioned auditors’ report:

e Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine
whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report. There were no
findings and recommendations made in the preceding annual financial audit report.

« Section 10.854(1)}e)3., Rules of the Auditor General, requires that we address in the
management lefler any recommendations to improve financial management. In
connection with our audit, we did not have any such recommendations.

« Section 10.854(1)(e)4., Rules of the Auditor General, requires that we address violations
of provisions of contracts or grant agreements, or abuse, that have occurred, or are likely
to have occurred, that have an effect on the financial statements that is less than material
but more than inconsequential. In connection with our audit, we did not have any such
findings.

¢ Section 10.854(1)(e)5., Rules of the Auditor General, provides that the auditor may,
based on professional judgment, report the following matters that have an
inconseguential effect on the financial statement considering both quantitative and
gualitative factors: (1) viclations of provisions of contracts or grant agreements, fraud,
illegal acts, or abuse, and (2) deficiencies in infernal control that are not significant
deficiencies. In connection with our audit, we did not have any such findings.
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= Section 10.854(1)(e)6., Rules of the Auditor General, requires the name or official title of
the corporafion. The official titte of the corperation is Four Comers Charter Schodl, inc.,
which is a not-for-profit corperation organized pursuant to Chapter 617, Florida Statutes,
the Florida Not-For-Profit Act, and Section 1002.33, Florida Statutes.

* Section 10.854(1)(e)2., Rules of the Auditor General, requires a statement be included
as to whether or not the corporation has met one or more of the conditions used to
determine if a corporation is in a financial emergency, described in Section 218.503(1),
Florida Statutes, and identification of the specific condition{s) met. In connection with
our audit, we determined that Four Corners Charter School, Inc. did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

= Pursuant to Sections 10.854(1}(e)7.a. and 10.855(10)., Rules of the Auditor General, we
applied financial condition assessment procedures. If is management’s responsibility to
monitor Four Corners Charter Scheool, Inc.’s financial condition, and our financial
condition assessment was based in part on representations made by management and
the review of financial information provided by same.

Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its
distribution is not limited. Auditing standards generally accepted in the United Statés of America
require us to indicate that this letter is intended solely for the information and use of the
Corporation’s management, Board of Directors, others within the entity, the School Board of
Osceola County, the State of Florida Office of the Auditor General and other regulatory agencies
and is not intended to be and should not be used by anyone other than these specified parties.

October 19, 2011 Beunan Fopliins Whight & LaHam
Melbourne, Florida CPAe and Aeociates, LLP
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Preceding Year Findings, Recommendations and Other Matters
None noted
Current Year Findings, Recommendations and Other Matters

None noted
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BYLAWS
OF

FOUR CORNERS CHARTER SCHOOL, INC.
(A Florida Corporation not-for-profit)

ARTICLE 1
POWERS AND PURPOSES

Section 1.1.  Books and Records. (a) The Four Corners Charter School, Inc. (the "Corporation™)
shall keep correct and complete books and records of account and shall also keep minutes of the
proceedings of its board of directors (the "Board of Directors™) and any committees having any of the
authority of the Board of Directors.

(b) All books and records of the Corporation may be inspected by any director or his agent or
attorney for any proper purpose at any reasonable time; and at all times the School Boards of the School
District of Osceola County, Florida ("OCSB") and the School District of Lake County, Florida ("LCSB")
(collectively, the "School Boards™) will have access to the books and records of the Corporation.

(c) The Corporation shall prepare or cause to be prepared an annual report on the fiscal affairs
and activities of the Corporation and shall submit copies of such reports to the School Boards within 90
days after the end of each fiscal year of the Corporation.

Section 1.2.  Rights of School Boards. The OCSB may review and revise the programs and
activities of the Corporation at any time and from time to time, and the OCSB shall have all other rights
reserved to it in the Articles of Incorporation of the Corporation (the "Articles") and in the resolution of the
OCSB ordering the creation of the Corporation.

Section 1.3.  Not-for-profit Corporation. The Corporation shall be a not-for-profit corporation,
and no part of its earnings remaining after payment of its expenses, bonds, notes, leases or other obligations
shall ever inure to the benefit of any individual or private association or corporation, except that, in the
event sufficient provision has been made for the full payment of the expenses, bonds, notes, leases and other
obligations of the Corporation, any net earnings of the Corporation thereafter accruing shall be paid to
OCSB.

Section 1.4.  Effect of Articles and Creation Resolution. The affairs of the Corporation shall at
all times be conducted in a manner subject to and in compliance with the Articles and the resolution of the
OCSB ordering the creation of the Corporation.

Section 1.5.  Staff Functions. Staff functions for the Corporation may be performed by the staff
of the OCSB under direction of a duly authorized representative of the OCSB subject to payment of any
costs of such services by the Corporation as billed from time to time by the OCSB. The Corporation shall
make payments as billed therefor from funds available to the Corporation.

| Field Code Changed
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ARTICLE 2
BOARD OF DIRECTORS

Section2.1.  Powers and Membership. (a) The property and affairs of the Corporation shall
be managed and controlled by the Board of Directors and, subject to the restrictions imposed by law, the
Avrticles, these Bylaws and the resolution of the OCSB, the Board of Directors shall exercise all of the
powers of the Corporation.

(b) The sole member of the Corporation shall be the OCSB as set forth in Article 111 of the
Articles of Incorporation.

(c) The membership of the Corporation shall not be assignable or otherwise transferable, nor
shall any right or interest in such membership be assignable or otherwise transferable.

Section2.2.  Place of Meetings. The Board of Directors may hold its meetings at any place
that the Board of Directors from time to time may designate; provided that, in the absence of any such
designation, the meeting shall be held at the principal office of the OCSB.

Section2.3.  Annual Meetings.  The annual meeting of the Board of Directors of this
Corporation shall be held in Osceola County, Florida, during the month of November of each year. The
place shall be designated by the President of the Corporation, or whomever he or she appoints. Notice of
the annual meeting shall be given by the Secretary/Treasurer to each member of the Board of Directors not
less than seven (7) days before the meeting.

Section 2.4.  Regular Meetings. Regular meetings of the Board of Directors shall be held
following proper public notice at such times and places as shall be designated, from time to time, by
resolution of the Corporation.

Section 2.5.  Special Meetings. (a) Special meetings of the Board of Directors shall be held
whenever called by the President, the Secretary or a majority of the directors then in office or upon advice
of or request by the OCSB. At least seven days prior to any special meeting, the Corporation shall notify
the School Boards or an authorized representative of the School Boards that such meeting is to be held and
the purposes thereof.

(b) The Corporation shall give notice to each director of each special meeting in person or by
mail, at least seven days before the meeting. However, such notice to the directors is not required for any
special meeting at which all directors then in office are present.

(c) Any matter that may be considered and acted upon at a regular meeting of the Board of
Directors may be considered and acted upon at a special meeting unless otherwise indicated in the notice of
the special meeting.

Section2.6.  Quorum. A majority of the number of directors constituting the Board of
Directors shall constitute a quorum for the consideration of matters pertaining to the purposes of the
Corporation. The act of a majority of the directors present at a meeting at which a quorum is in attendance
shall constitute the act of the Board of Directors, unless the act of a greater number is required by law or by
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these Bylaws.

Section 2.7.  Conduct of Business. (a) At the meetings of the Board of Directors, the matters on
the agenda shall be considered in such order as from time to time the Board of Directors may determine.

(b) At all meetings of the Board of Directors, the President shall preside, and in the absence of
the President, the Vice President shall preside.

(c) The Secretary shall act as Secretary of all meetings of the Board of Directors, but in the
absence of the Secretary, the presiding officer, subject to Section 3.1(a) of these Bylaws, may appoint any
person to act as Secretary of the meeting.

(d) The business of the Corporation shall be conducted in accordance with the requirements of
Section 286.011 and Chapter 119, Florida Statutes.

Section 2.8.  Compensation of Directors. Directors as such shall not receive any salary or other
compensation for their services, except that they may be reimbursed for their actual expenses incurred in
performing such services.

Section2.9.  Removal of Directors by School Board. The OCSB has reserved the right to
remove any member of the Board of Directors at any time with or without cause and appoint a replacement
for the unexpired term of such member.

Section 2.10.  Prior Approval of Indebtedness or Other Obligations. No bonds, notes, leases, or
other evidences of indebtedness or other obligations shall be authorized or approved by the Board of
Directors without the consent of the OCSB.

Section 2.11.  Control of Corporation’s Activities. The OCSB has reserved the right, exercisable
at any time and in its sole discretion, to alter the structure, organization, programs or activities of the
Corporation or to terminate and dissolve the Corporation, subject only to any limitations provided by the
respective constitution and laws of the State of Florida or of the United States of America prohibiting the
impairment of contracts entered into by the Corporation.

Section 2.12.  Membership of the Board of Directors and Terms of Office. The Board of<«

Directors shall consist of five (5) members. Three (3) of these members shall be members of the School

Board of Osceola County, appointed by the School Board of Osceola County, and two of whom shall be,

members of the Lake County School Board appointed by that Board. One of the three Osceola School
Board positions on the Board of Directors of Four Corners Charter School shall be an appointed position
holding a longer term to insure continuity in the governance of the School. The current Chair of the
Osceola School Board shall be the first person to serve a longer term, which will be a four (4) year term
effective with the organizational meeting of the School Board to be held in November 2011, and running for
four (4) years thereafter. Then, every two (2) years following the initial appointment of the current Chair
to a four (4) year term, at the organizational meeting in November, an Osceola School Board Member shall
be elected to a four (4) year term.  The Osceola School Board Members appointed to a four (4) year term
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on the Board of Directors shall continue to serve on the Board of Directors of the Charter School even if his

or her term in office as a School Board Member has expired.

Section 2.13. Ex Officio SAC Member. The School Advisory Committee (SAC) president
shall sit on the Board of Directors as a non-voting ex officio member and will be recognized and allowed to

[ Formatted: Font: Times New Roman

participate in all meetings of the Board of Directors.

ARTICLE 3
OFFICERS

Section 3.1.  Titles and Term of Office. (a) The officers of the Corporation shall be a President,
one or more Vice Presidents, a Secretary, a Treasurer and such other offices as the Board of Directors from
time to time may determine. The offices of Secretary and Treasurer may be combined, and the offices of
Vice President and Assistant Secretary (if any) may be combined. In the absence of the Secretary, any
officer other than the President may act in the Secretary's place. The term of each office shall be one year.

! The current Chair of the Osceola School Board who shall serve the initial four (4) year term shall be the

Chair of the School Board of Osceola County serving immediately prior to the organizational meeting of the School
Board to be held November 22, 2011.
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(b) Each officer shall be elected or appointed by the Board of Directors.

(c) A vacancy in any office shall be filled by election or appointment by the Board of Directors
for the unexpired term.

Section 3.2.  President. The President shall be the chief executive officer of the Corporation,
and, subject to the control of Board of Directors, the President shall be in general charge of the properties
and affairs of the Corporation. The President shall preside at the meetings of the Board of Directors. In
furtherance of the purposes of the Corporation, the President may sign and execute contracts, conveyances,
franchises, bonds, deeds, assignments, mortgages, notes and other instruments in the name of the
Corporation.

Section 3.3.  Vice President. The Vice President shall have such powers and duties as may be
assigned by the Board of Directors. The Vice President shall exercise the powers and perform the duties of
the President during the President’s absence or inability to act, and any action so taken by the Vice
President shall be conclusive evidence of the absence or inability of the President to act at the time such
action was taken.

Section 3.4.  Treasurer. The Treasurer is the custodian of the funds and securities of the
Corporation that come into the Treasurer’s hands. When necessary or proper, the Treasurer may endorse,
on behalf of the Corporation, for collection or payment, checks, notes and other obligations and shall
deposit the same to the credit of the Corporation in such depository or depositories as have been designated
in the manner prescribed by the Board of Directors. The Treasurer may sign all receipts and vouchers for
payment made to the Corporation either alone or jointly with such other officer as is designated by the
Board of Directors. Whenever required by the Board of Directors, the Treasurer shall render a statement
of the Corporation’s cash account, and the Treasurer shall enter or cause to be entered regularly in the books
of the Corporation to be kept for that purpose full and accurate amounts of all monies received and paid out
on account of the Corporation. The Treasurer shall perform all acts incident to the position of treasurer,
subject to the control of the Board of Directors.

Section 3.5.  Secretary. (a) The Secretary shall keep the minutes of all meetings of the Board
of Directors in books provided for that purpose and shall attend to the giving and serving of all notices for or
on behalf of the Corporation. In furtherance of the purposes of the Corporation, the Secretary may sign
with the President in the name of the Corporation and/or attest the signature of the President on contracts,
conveyances, franchises, bonds, deeds, assignments, mortgages, notes and other instruments of the
Corporation. The Secretary shall have charge of the Corporation’s corporate books and records and such
other property of ;the Corporation as the Board of Directors may direct, all of which shall at all reasonable
times be open to inspection upon application at the office of the Corporation during business hours. The
Secretary shall perform all duties incident to the office of secretary, subject to the control of the Board of
Directors.

(b) An Assistant Secretary may perform any of the duties and exercise any of the authority of
the Secretary, subject to the control of the Board of Directors.

Section 3.6.  Compensation. Officers as such shall not receive any salary or other

5
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compensation for their services, except that they may be reimbursed for their actual expenses incurred in
performing such services.

ARTICLE 4
PROVISIONS REGARDING ARTICLES OF INCORPORATION
AND BYLAWS

Section4.1.  When Bylaws Take Effect. These Bylaws shall become effective upon the
approval of these Bylaws by the OCSB and the adoption of these Bylaws by the Board of Directors.

Section4.2. Amendments to Articles and Bylaws. (a) The Articles may be amended as
prescribed therein.

(b) These Bylaws may be amended at any time and from time to time by the Board of
Directors.
ARTICLES
GENERAL PROVISIONS

Section 5.1.  Principal Office. The principal office of the Corporation shall be located at the
principal offices of the OCSB.

Section 5.2.  Fiscal Year. The fiscal year of the Corporation shall be the same as the OCSB.
Section 5.3.  Seal. The seal of the Corporation shall be as determined by the Board of Directors.

Section 5.4.  Resignations. Any director or officer may resign at any time. Such a resignation
shall be made in writing directed to the President of the Corporation. A resignation shall take effect at the
time specified therein, or, if no time is so specified, at the time of its receipt by the President. The
acceptance of a resignation is not necessary to make it effective, unless expressly so provided in the
resignation.
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FOUR CORNERS CHARTER SCHOOL
MS. DENISE THOMPSON

The Board of Directors’ School Report

Date: November 29, 2011

. Enrollment (October)

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Total
Enrollment-
Elemtary 663 693 688
Total
Enrollment-MS 366 370 365
Enrollment —
Osceola Cty 155 154 154
Enrollment —
Lake County 245 223 221
Enrollment —
Polk County 626 673 665
Budgeted
Enroliment 986 986 986
% in
Attendance 95 97 94
# of Student
Withdrawals 22 17 10
# of
Suspensions 0 0 0

Il. Reasons For Withdrawal:

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Moving Out of Area 20 17 10
Curriculum
Sport/ExtraCurricular
Transportation/Busing 1
Uniforms
Not Satisf w Teacher
Not Satisf w Adminis
_l_) Volunteer Hours
; { Discipline
Other: Please indicate
o Wk
1.homebound 1
Q. ME
3.
m 1. Staffing Update
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
~
O # of New Staff 10 1 0
Grade & Subject Area of Open Positions:
O Reasons for Leaving:
'Q Additions Since Last Report:
c O School Report
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Leadership Training/Leading Edge Update:
Participation:
Names:
Position:

Krista Holycross, Jesi Cartagena Ken Toppin,
Jennifer Reagan, Joe Childers, Karima Ezzair.

3" Grade Team Lead, Kindergarten Team Lead,
Assistant Principal, Curriculum Specialist, Middle
School Math, TLC

Other:

1V. School Update

School Site Visit:

Fidelity check- Nov. 18

Monthly Updates on School Improvement Plan/Strategic
Plan
Date & Agenda of Last SAC Mtg:
Professional Dev Topics for the Month:

SAC October 11
Varying teacher assessments

Other:

Other:

V. Facility Update

Cleaning: General cleaning
Maintenance: General maintenance
Building: Painting, waxing
Outdoor Areas: Lawn care

Other:

V1. School/PTO/Community Activities (Highlight any school and/or community activities held that would

significantly impact the board)

Event: Nutrition Assembly

Nov. 28

Event: Benchmarks

Dec. 6-8

Event:

Event:

Event:

Event:

VII. Technology

Technology Improvements(new equip; new software; SIS,
etc):

SIS Upgrades

Technology Concerns:

Other:

VIII.

Reports Specific To This Month (This will vary month to month)

Oct.

Student Enrollment: 1060

Recommits:
New Enrollment: 12
Wait List: 430

Other:

School Report
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Four Corners HVAC Project - Chronology

Date Minutes Recap

7/15/2010 CSUSA waiting for blueprints from Haskell to send out for bidding. The Board asked for the bids to be sent for review prior to
the next meeting. Roof repair quotes in process. The Board asked for the bids to be sent for review prior to the next meeting.

9/15/2010 CSUSA presented the proposals for the HVAC. The recommendation is for a chilled water system. Clyde Wells will be contacted
for input. The Board was not familiar with the roofing vendors that submitted proposals, Clyde Wells will be contacted for input
on roofing vendors and additional quotes will be requested.

11/4/2010 CSUSA presented quotes for the design and engineering of the HVAC system. Clyde Wells was in agreement with the selection
of Sabiston Engineering as reasonable and justified. Motion was made and approved for Sabiston Engineering. The Board
approved the motion to re-roof the building during the HVAC project with a budget of $300K plus $50K contingency.

1/25/2011 The new Board reviewed the previous Board's commitment to the HVAC project and how the bids and quotes were handled.
Chairperson Hartig commented that she felt SEG was overpriced and other companies in Polk, Lake or Osceola should be looked
at. She was leery of some of the bids. She asked that CSUSA send to the Board copies of the bids.

2/22/2011 Madam Chair Hartig and the Board were previously emailed the plans for the HVAC and roofing system which the previous
board started. She asked her fellow Board members to consider giving CSUSA oversight on the HVAC and roofing projects and
that she trusted their expertise. She asked that CSUSA review the projects and if CSUSA felt that needed additional quotes or
not, they could make that decision. Motion made and passed to approve that CSUSA move forward with the HVAC and roofing
projects as outlined previously and use their discretion and judgment on vendors, providing the cost not exceed the cost
outlined by the previous Board.

4/27/2011 CSUSA reviewed the entire project with the Board. The concept has been approved but the actual budget was not. The current
estimates are coming in just below $2 Million. The project would be completed the Summer 2011. The Board agreed that they
would accept the recommendation of CSUSA as to the contractor and trust that they will go with the best bid. Timing to begin
the project is critical as the prep work needs to begin now to complete by the start of the new school year. Motion made and
passed to approve moving forward with the HVAC/roofing project with the contingency that financing would be researched and
the actual funding for the project would be decided after such research is analyzed.

5/17/2011 SPECIAL BOARD MEETING (Sole purpose to discuss HVAC/roofing project and assure that it will be completed by school year
2011/12): The funds for the project would come from the Capital Fund balance and the FCCS, Inc. fund balance. Motion made
and passed to approve the HVAC/roofing project in the amount of $2,176,527.

5/31/2011 SPECIAL BOARD MEETING: Motion passed to approve Development Agreement between the School Board and FCCS,Inc. for
the HVAC/roofing project.

6/29/2011 CSUSA, AMSCO and Sabiston Engineering were present and walked the Board through an outline of current construction
project, HVAC/roofing. Overall everything is on schedule and the crews are working 7 days a week.

9/8/2011 HVAC/roofing project completed and in working order.

10/25/2011 Request for approval of two change orders (1) Building envelope, (2) Replace 14 bad motors and add speed controllers. Board
requested complete review of the HVAC/roofing project.

Page 48 of 126



Four Corners HVAC/Roofing Project Details

Prepared: November 16, 2011
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Four Corners HVAC/Roofing Project Details

Contents

Section 1: Purchase Order Attachments
Section 2: Project Related Change Orders
Section 3: Payment Applications

Section 4: Warranty Documentation
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Four Corners HVAC/Roofing Project Details

Section 1: Purchase Order Attachments
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FOUR CORNERS
CI—IART%SCHOOL
BILL TO:
Four Corners Charter School Purchase Order No. rces.ott-10156
6245 North Federal Highway, 5th #L
Fort Lauderdale, Florida 33308 Date: 05/31/11
(954) 202-3500 fax (354) 202-9877
= PURCHASE ORDER =
Vendor Ship To
Name  Air Mecharical & Service Corp o Name Four Corners Charter School

Address 325 Anchor Road

Address 9100 Teacher Lane

City Casselberry  StfL ZIP 32767 || City Davenport _ StFL 7P 33837
Phore  407-6889-0454 . _jiPhone  407-787-4300 ——
Oy Units | . Description 1 UnitPrice | TOTAL |
: Repaifrs i
1 Fall turn-key operations for repalcement of existing mechanical $1.6874,000.00  $1,674,000.00 :

systern for all three buildings

“ALL INVOICES MUST REFLECT PO NUMBER AND** ! ‘
FOUR CORNERS CHARTER SCHOOL | ]

SubTolal
Payment Details Shipping & Handling
®  Check i
) Cash State . l
8 Account No. JTexExempt - -
Credit Card TOTAL
Name -
CC# o
Exp Date .
N\x\ Approvals
< FE T FE N
Denise Thompson r’)}}mg’é‘éwéﬁmjz\&? Directar of Educati
y f inance irecior o ucation

Principal , Four Corners Charter School

%\ Charter Schools UQ,iA‘ ne.

Chartar Schoois USA, Inc

v

To replace broken equipment

Notes/Remarks

Qucte Date
Order No.
Sales Rep

Ship Via
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SEG# 10021 Four Corners Charfer School

HVAC Renovation
April 15, 2011

» DOCUMENT 00410 (Revised 4/25/2011)

BID FORM

Eroject:
Four Corners Charter School
HYAC Renovation
9100 Teacheriane
Davenport, FL 33807

Owner:
Charter Schools, USA
8245 N. Federal Hwy, 5% FI
Ft. Laudsrdale, FL -33308
Phr 407-787-4300

Date:  4/15/2011

Submitted by: [ iViechunnc Gl L EmelE BB
kS

{full name)

{full address): 2 “
oo R

1.1 RID PRICE
Having examined the Place of The Work and all mattters referred to in the Instructions 1o
Bidders, Big Documents and Contract Documents prepared: by Sabiston Engingsring
Group, Inc. for the above mentioned project, we the undersigned, hereby offer to enter
into @ Coniract to. perform the Work for the Contract Price of

} .-,.-_'-_'—'n.-.E.'.:.-.:»u.,v;é’.é;.{;_.._..:.x._--.._.V.A‘.....-..-..........................n.....-.‘--au..‘.;“..d{)!_;_ars._

We have inciuded the required security Bid Bond as required by the Instriictions to
Bidders.

All applicable taxes are included in the Bid Price.

il W‘} £ 2 s I {--a.’_;*\%\ f"f.i;‘wi‘\'_ Tg ey ) a3 AN N 7 o a i
NED ok be M ORI AR oty e totn ekt Bk v,
o U P .
PUPE T Tt LT S {
[N S ‘t::}z.; AN P N S L. L Y aszmwm:;\
A
Bid Form
Document 00440
Page:1 of 3

Page 53 of 126



SEGH 10021

1.2

1.3

1.4

1.5

Four Corners Charter Schood
HVAC Renovation
April 15, 2011

ALTERNATE(S)

A, ALTERNATE 1: BUILDING AUTOMATION SYSTEM.IN TEGRATOR.
1. Description: We have included the cost of an{ASI/ Circon (circle one)

conirol system in the Bid Price. .o, S

2. Hihe owner chooses {0 use arf ASLY Circon (circle onej control system,
add$__ {15 ool t6the Bid Price. '

B ALTERNATE 2: BAS MONITORING |

1. Description: Add to the scope the labor and materials for the BAS
integrator to p%‘ov%gie monioring services for an additional 1 year.

Z. ASH add§ &5 _.. dollars to the Bid Price,

3. Circon: add § B2 { - ___dollars to the Bid Price.

BREAKOUT PRICING
A ROCFING: s e

1. We have included § 5410 10 in the base price for rocfing

subcontractor work. ‘
ACCEPTANCE

This offer shall be open fo acceptance and is irrevocable for sixty days from the bid

closing date,
1f this bid is accepted by the Owner within the time period stated above, we will:
- Execute the Agreement within sever: days of receipt of acceptance of this bid.
if this bid is accepted within the time stated, and we fail o commence the Work, the
security deposit shall be forfeited as damages to the Owher by reason of our failurs,
limited in amount to the face value of the security deposit.
CONTRACT TIME
I this bid is accepted, we will
Cotnplete the. Work in. 65 calendar days from Notice to Proceed,
ALDENDA
The following Addenda have been received. The modifications {o the Contract

Documents noted thersin have been considered and alj costs thereto gre included i the
Bid Price.

Addendum # .\... Dated “%éim?gg«w a
Addendum # 4 Dated .. V] 2% 2=
Bid Form
Document 00410
Page2of3
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SEGHE 10021 Four Comers Charter Schaoo!

HVAC Renovation
April 15, 2011

1.7  APPENDICES

A List of Subconiractors is appended hereio and identified as Appendix A,

1.8 BID FORM SIGNATURES

W - &
Car v k! .
‘.,N . Tee, E (e
B N e B
3 ¥ Ly H
% % 8 o . . B . R et
L T e AN R ) 3

(Authorized signing officer, Tile)

APPENDIX A - LIST OF SUBCONTRACTORS

The following is the list of Subcontractors referenced in the Bid Form submitted By
. ,

(Bidder) [:ha b

. 5

I ;I: - ;o o < R (I are o L
L B el e L R
o i k%

{Ownen [ines i S ds sl ]

SN

<idi.. and which is.an integral part of the Bid Form.

Dated . 24%
The following Work will be performed (or pravided) by Subcontractors and coordinated by us:

WORK SUBJECT NAME

{”‘\: i _ ¢
. % R Y H H o f . < Pl .
Rooﬂng M A R T Ny R ::‘*’z H
- e et s o & H
B s 71 L TR
ecifica

fj ey § " ; ¥ N & [} T s otk ‘ % ;@ e
Masonry o Ly 1"%";“%;}%—J oo .{{: e é,g% kfg,{}%-é-”wvﬁfr% i -

4. i & i ,r £ y
Duchwork ;@m sﬁ%.i@MM%Mﬁf tseoind Lnoe

nsulat Lt ok b o
fhsidation Y VIR Y S T N Y
. . ; W :

.. S 5 N ;M - {1*".;: ‘. W R o
CHW Piping Bro Miaifumue s © TFosd 8

7 .
G & c o - . Y
Cortrols AR T VSRS & ST EY e d e 14

]
F

END OF DOCUMENT

Bid Form
Document 00410
Page 30f3
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THE AMERICAN INSTITUTE OF ARCHITECTS

KNOW ALL MEN BY THESE PRESENTS, mawe

Air Mechanical & Service Comp.
3253 Anchor Road Casselberry, FL 32707
as Prificipal, hefeinafter called the Principal, and.

:(H::;e insetfull namie and ar,':_i':gss c!’iega! titte of Contracion

Westiield insurance Company {Here insort full name and address of legal tite of Suredy)

1 Park Circle, Westfield Center, OH 44251

a corporation duly ofganized under the Iaws of the Stats of OH

ag Surety, ileremaﬁer called the Surety; ace held and firmly bound unto

Chaﬁer SCﬂOOES, USA {Here insertfull name and address ot legal s of Owner)

£245 N. Federal Hwy, 5th FI, Ft. Lauderdale, FL. 33308

as Obliges, herginafter called the Obligee, in the sum of

Ten Percent of Amount Bid Trollars (% 10% ),
for the payment of which sum well and trily to be made, the said Principal and the said Surety, bind ourselives, our
heirs, executors, adminisirators, successors and assigns, jointly and severally; finmly by these presents.

WHEREAS, the Principal has submitted 2 bid for
Four Corners. Charter School - HVAC Renovation

{Fiere insert iull name, nddtess and desciiplion of project)
PROVIDED, HOWEVER, neither Principal mor Surety shall be bound horeunder tnless

Obligas shali, prior fo cxocution of the contract, furnishuevidence satisfrotory tothe Sursty of the Obligee's ability to make payment to the Prindipal
accordance with the terms.of the contract:

NOW, THEREFORE, i the Obtigee shalt accipt tlie Bid ofthe Principal and the Principal shall enterinto a Contract with the Obligee i aecordance
witli the terms of suchi bid, and ghve such bond or boads as may be specified in' the bidding or Centtwel Dochments with good and siiffieient surely
fop the fithful-performance of such Contraét and for the prompt payment of labior and materinl fusnished in the prosecujion thereot; or in 1he event
of the failsire. of the Principal to-enter such Contract ind give such-bond or bonds; if the Prmmpai shall pay to the Obi;gxee the differense not to.
exceed the penaity hereof between the amonat specified in said bid and sich larger smount for which the Obligee may in zood faith contract with
another party fo perform the Work.covered by said bid, then this obligation shall b null.and void, othenwise to Temakii i fall foroe.and effect.

Signed and sealed this 26ih day.of Aprit, 2011

Alr Mé‘cha‘n%cal & Service Corp.

(Witnessy”

{Soai}
Y ;
%i/f LA ,g{_,g’_ F bl LA ey Westfield Insurance Company _
“(Witness) Rita Lazarides (Surety) P (Sealy
B ;ﬁ”‘“‘?f (T e
..i(:zg;sed ﬁ;eﬁﬁi—/;-»“wu ~Aftorney-in-Facl

At DOCUMENT 4310 BID BOND AIA @ FEERUARY 1970ED « THE AMERICAN BSTITUTE
OF ARCHITECTS, 1735 MY, AVE, NOW., WASHINGIOK, D, C. 20066
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THIS POWER OF ATTORNEY SUPERCEDES ANY PREVIOUS POWER BEARING THIS SAME
POWER # AND ISSUED PRICR TC 40407/08, FOR ANY PERSCHN GR PERSONS NAMED SELOW.

POWER NO. 0894782 00

General - ,

Power Wesllield Insurance Co.

of Attorney Westfield National Insurance Co,
Ohio Farmers Insurance Co.

CERTIFIED CORY Westfieid Center, Ohio

Kpow Al tden - by These Presénis, That WESTFIELD INSURANCE COMPANY, WESTF! ELD NATIONAL INSURANCE COMPANY and OHIC
FARMERS INSURANCE COMPANY, corporations, hereinatier referred to indlvidually as & “Company” and collectively -as “Companies,” duly
organized and éxisting under-the laws of the State of Ohio, and having lts principal office In Westfieid Center, Medina Cointy, Chio, do by these
presents make, coristitulé and appoint
KEVIN WOUTOWICZ, GLENN ARVANITIS, JENNIFER STEPHENS; JOHN R NEY, JOINTLY OR SEVERALLY

of. 8T, PETERSBURG and State of Fr 15" irde -and lawiul Attgriey(shin-Fact, with full power and authority hereby conferred in its name
place and stead, (o execute, acknow‘edge and c:ewer any am! all bonds; recognizances, under!akmgs, ar sther instrumenis. or confracts of
SUFBEYSRID- '« & = - m e 4 a e X UL L LWt e M d e XS L Mk m he o o s e e om e e e e om o e i = omie omom e om o A - —e e e s

LIMITATION:  THIS POWER OF ATTORNEY CANNOT BE USED T EXECUTE NMOTE GUARANTEE, MORTGCAGE DEFICIENCY, MORTGAGE
GUARANTEE, OR BARK DERCSITORY BONDS.

and {0 bind any of the Campanies ihereby as fuily and fo the same extent a5 if such bonds were signed by the Prasldent sealed with the. corporate
seal.of the appllcable Company and duly atfested by its Secretary, hereby ratitying and confirming ail that the said Attorney(s)-in-Fast may do in
the premiges. Szid appolntment is made under and by authority of the following resolution adopted by the Board.of Directors of sach of the
WESTFIELD INSURANCE COMPANY, WESTFIELD NATIONAL INSURANCE COMPANY and OHIO FARMERS INSURANCE COMPANY:

"Be It Resolved, that the Président, any Senlor Executive, any Sedretary or @iy Fidelity & Burety Gperations. Exéculive or other Executive shall
be and is hereby vested with full power am‘ authority to appoint any one.or more suitable persons as Alforneyi{si-in-Fact {o represent and act for,
and en behatt of the Company subject 1o the following provisions:

The. Attorney-in-Fatt. may.bé given full power and Buthori ty for and tn the name of and on behalf of the Company, 16 exgeuie; acknowiedge and
dgliver, any and all bonds, recognizances, coniracts, agreements. of Indemnity and-cther conditional or ol¥igatory undertakings and any and ai
agtices and. documents cariceling or ferminating the Company’s Hability thereundsr, and any Sush instruments so exestisd by any stch
Atlorney-in-Fact shall be as-hinding upon; the Company as if signed by the President and sealed and attested by the Corporate Secretary.”

"Be & Further Resolved, that the signature of any such designated person ahd the seal. of the Company heretofore or hereafter affixgd to any
power of attorney or any cemifscat& rejating thersio by fassimile, and:any power ol altorney or, certificate bearing facsimile signatires: of facsimiie
seal-shall be valld and Sinding upon the Company m*i’v respect to-any bond or undertaking fo which it [s attached.” (Each adopted =t 2 mesting
held on February 8, 2000,

in Withess wrrereof WESTFIELD INSURANGCE COMPANY, WESTRIELD NATIONAL INSURANCE COMPANY and OHIC FARM ERS INSURANCE
Cg??sﬂgg h%;% caused these presents 1o be signed by their Senier Executive end thelr corporate seais 1o be hereto aifixed this 07th " day af
aCTo 2008 .

‘““‘““W .t“‘"“ug, N muuru
Corporste ~TaNmaR - Rmm g, i, WESTFIELD [NSURANGCE COMPANY
Saals f\??‘ ;_;-3? 5 SRl e _@3&’ WESTFIELD NATIONAL INSURANCE COMPANY

f “hi S5 eniiERg; %g OHIO FARMERS INSURANCE COMPANRY
{8 SEAL 31 2 -
EX %'_' f-; %
-1.*%* *—...,;,..,.,A' fes " . \

State of Ohio e, "*m...ﬁuu,m‘ LTI ¥: T

County of Madina S8 o Richard L. Kiphaird, Jr., Seniof Execulive

Cn this 07t day of OCTOBER  AD., 2008 , befdre ine personally came Richard L. Kinnaird, dr. to me known, who, being by me iy
swarn, il depose anhd say,-that he resxdes 1A Medma Ohiel that he 5 Senfor Executive of WES;F;ELD INSURANCE COMPANY, WESTFIELD
NATIONAL INSLURANGE GOMPANY and OHIO FARMERS NSURANC':’ COMPARNY, the companles gescribed IR and which executed the above
instrument; that hes knows.the seals.of salg Compenies: that the seals afflked fo saud instrument are sUsh carporate sealss thal, they were so-alfixed
by ofder of the Boards of Directors of satd Companies] and that he signed his:name there!o by lEke oreer,

Melarial” RN
Siaal Al AL
Alflxed

. ) William J. Kahelin, Abroey at Law, Notary Pubiie
State of Ohio My Commission Does Not Expire (Sec. 147.03 Ohlo Revised Code}

County of Medina. S8

< O
B OF 3@“

b g

I Frank A Can‘ine Secrelaly. of WESTFIELD INSURANCE COMBANY, WESTRIELD NATIONAL lNSURANCr- COMPANY and QHIO FARMERS:
INSURANCE COMPANY, do Hersby eartify that the above. and fofegoing 15 @ frie ahd carrect 6opy of & Power of Atorney; sxecuisd by said
Companies, which is stiif in i forca and effach and furthermore, the resalutions of the Beards of Directors, set out in the Power of Attorhey are
In fuil fores anid stiect,

In Witness Whereof, 1 héve herguhto set my hand an@ aifixed the seals of sald Coimpanles al Westileld Center, Ohle; this 26th 'day of

Bpyil AD. 2011 .
gy ,’ LAty ‘,..mmn-,,,‘r
£ ,,_..fi»? . SN e \ﬁsﬂﬁ,g
£, A Mg, .
iwy A%y % Soh ;
gu.sg XY tmi i z 23 - :
g Ha iny E 2 = IRE = ¥ | g .
19 iNE 3 - i ; Seevetary
11?"-,. o AR FI & 25 iB4aa J&F  Frank A Carrind, Secret .
3 w,_‘““',..« -?“? R v, ey = S ; !
’*"‘l,, o g "“f,, R - ‘.-“‘-
L sty gt iV

BPROACZ {eombined) {06-02)
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FOUR CORNERS

CHARTER SCHOOL

BILL TO:

Four Corners Charter School
6245 Norih Federal Highway, 5th FL

Fort Lauderdale, Fiorida 33308

(954) 202-3500 fax (954) 202-9677

Purchase Order No. rces-1011-10155

Date: 04/06/11

Vendor Ship To
Name: Carier Corg Name Four Comers Charter Schoot _
Address 2000 Park Ozks Ave Address 8100 Teacher Lane 3
City Grlando StFL  ZIP32808 || City Daverniport StFL ZIP 33837
Phone 407-532-7063 Phone 407-787-4300 ~
Oty Units Description __ Unit Price __TOTAL
Repairs
1 HVAC Renovations $310,527.00 | $310,527.00
see attached quote
“*ALL INVOICES MUST REFLECT PC NUMBER AND™
FOUR CORNERS CHARTER SCHOOL !
i
] SubTotal | $310,527.00
Payment Details Shipping & Handling
®  Check
O Cash State
8 Account Nao. Tax Exempi
Credit Card TOTAL $310,527.00
Name
CC#
Fxp Date
Denise Thompsor Director of Education
Principal , Four Corners Charter Schooi ) Charter Schools USA, Inc
Quote Dale
. e .
To replace broken equipment (S);?E; ggp
Notes/Remarks Ship Via
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Carrier Corporation
2000 Parks Oaks Ave
Orlando, FL 32808
Phone: (407) 532-7063
Fax: (860 998-5585

JOB NAME: FOUR CORNERS CHARTER SCHOOL - HVAC RENOVATION

ATTN: FOUR CORNERS CHARTER SCHOOL, II;IC.

DATE: 51711 QUO'fE EXPIRES: 7/17/11 QUOTE #: CSB-1260

QUOTE BASED ON 3-25-11 EQUiPMENT SCHEDULES & SPECIFICATIONS & 3/28/11 ADDENDUM # 1

‘We propose to furnish the equipment listed below at the prices stated and in accordance with the attached Terms and Conditions of Sale,

orY  DESCRIPTION 7
1 30RAP-050 AQUASNAP AIR-COOLED ROTARY SCROLL LIQUID CHILLER CH-1
INCLUDES:
e HIGH EFFICIENCY
+  AHRISTANDARD 556/590 CERTIFIED
ASHRAE 90.1 COMPLEANT
Scroll compressors with across-the-line start for each
Dual independent refrigerant circuits with avtomatic lead/lag
Full factory charge of R-410a refrigerant and oil
34" cooler nsulation, freeze protection, chilled water flow protection
Digital scroll compressor with 44 steps of confrol and snloading to 8% of totai unit capac:]ty
MicroChannel, all alaminum condenser coil construction
E-coat multi-step electro-coated flexible epoxy with U7V protection on enfire condenser coil
Low sound AeroAcoustic condenser fans
Architectoral lonvered condenser coil hail gnards
Single point main power connection — 460[3/60
Non-fosed disconnect switch
Control power trausformer
115-velt GFI outlet
Loss of charge, reverse rotation, thermal overload, high pressure, electrical overload, phase loss, short-cycle protection
ComfortLink microprocessor controls with 7-day + holiday time schedule
LON interface to building control system — field wiging to interface by others
Factory run test with report
Startup and owner training by factory technician
1* year complete unit PARTS & LABOR warranty
2M_5™ year compressor parts only warranty :
EXCLUDES: Wiring, installation, ext isol, pumps, 1.5” cooler insulation, minimam load control, any itein not listed

® & & ¢ §F & & & 4 & 3 D & B s 2N

01y  DESCRIPTION

2 30XA-200 HIGH EFFICIENCY AIR-CQCOLED ROTARY SCREW LIQUID CH]LLER CH-2,3
INCLUDES:

* HIGH EFFICIENCY

¢«  AHRI STANDARD 550/590 CERTIFIED

s  ASHRAF 90.1 COMPLIANT

e Semi-hermetic, rotary twin-screw compressors

*  Wye-Delta compressor starters

+  Pull factory charge of R-134a refrigerant and oil

*  Dual independent refrigerant circuits with automatic lead/iag

Suction line insulation, discharge and liquid line service valves

1.5” cooler insulation, freeze protection, chilled water flow protection
Minimum load control for eperation down to 10% capacity
MieroChannel, all aluminmm condenser coil construction

E-coat muiti-step electro-coated flexible epoxy with UV protection on entire condenser coil
Inherent hail guard protection due to V-bank coil arrangement

L ]
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e Single point power connection — 460/3/60

¢ Non-fused disconnect switch

= Control power transformer

¢ T15-volt GFI outlet

*  Short-cycle, ground current, phase loss, voltage imbalance and reverse rotation protection
¢  Comfoerilink microprocessor controls with 7-day + holiday time schedule

»  LON interface to building control system — field wiring to intexface by others

s Factory run test with report -

= Startup and owner training by factory technician

*  1* year complete unit PARTS & LABOR warranty

» st YE&I COMPIESSOr parts only warranty

EXCLUBES: Wiring, installation, piping accys, external Isolam)n purmnps, any itemn not listed

0rY  DESCRIPTION
16 ° 35MW AERO OUTDOOR AIR HANDLING UNIT AHU-1.1,1.2,2.1,2.2,23,24,3.1,3.2,3.3,34

INCLUDES:

+  Doublewall construction with solid galvanized steel inner & cuter panels

« 27 closed-cell insulation with minimum R-value of 13 befween panels

*  Hinged panels with Y-turn Iarches on hand side of access/fan/discharge plenam sections, both sides of ﬁltcr/mlmng box

* Painted exterior with haked enamel finish, meets 500 hr salt spray & 125-hr marine level tests

s  Thermal break censtruction

»  Perimeter base raif with lifting lugs

*  Sloped roof with standing seams, OA inlet opening (ne damper)

*  Angle filter/mixing box w/ bottom inlet RA Jow-leak opposed blade damper, rear opemng for OA intake duct connection

* 27 MERV 7 pleated filters - 1 set (1 set of construction filters factory installed)

¢ Chilled water coil — copper fube/aluriinum fin/stainless steel casing/mnon-ferrous header

*  Stainless steel, sloped drain pan and stainless steel coil supports for chilled water coil

Electrc heating coil with step control, separate power connection for heater & motor, disconnect not included

Plenum fan with internal 2” spring isolation - field installed openings by others’

Forward-curved fan section with internal 2” spring isolation (AHU-2.1, 3.3, 3.4 only)

Motors shall be NEMA MG-1, inverter-duty rated, premium efficiency, ODP type

Bearings selectad for minimurn average life (1-30) of 200,000 hours, lube lines extended to drive side of fan

Variable pitch v-belt drives with 1.5 service factor

24" Access sections beiween eleciric heat and fan sections en plenum fan units anly

Discharge plennm: with field mstalled openiug by others for plenam fan units only

Power — 460/3/60

. Shrmk-wrappmg of entire unit

*  1* year parts only warranty

EXCLUDES: Installation, labor warranty, wiring, starters, motorfelectric heat disconnects, VEDs, firestats, fire/smoke
dampers, smoke detectors. piping accys, filter gauges, controls, valves, airflow measuring statiens, cam lock
fasteners, curbs, start-up, electric heat SCR control, any item not lsted

" * P @

& & &

LEAD-TIME: Chillers: Standard prodnétion lead-time is currently 8 weeks, allow 1-2 days for iransit
AHUs: Standard production lead-time is corrently 10 weeks, alfow 1 week for transit

PRICING:
TOTALu.ouccvanrecerecmsesecmscesensscasssans RN U OO SUPOTUUORUSRIORNS e $310,527.00

FOB: Shipping Point, Frelght allowed from factory te first destination unless otherwise noted. Pricing excludes tax.

Sincerely, . ACCEPTED BY:

Clints Bradjond

Chris Bradford NAME: A"T‘{ Ps'o rle
Comunercial Sales - Orlando DATE: 5187\
CARRIER CORPORATION : P.O.# _FELS— 1D - [0\SS.
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CARRIER CORPORATION
TERMS AND CONDITIONS OF SALE — EQUIPMENT AND/OR SERVICE

1. PAYMENT AND TAXES- Payment shall be made 1.25% 10/ net 30 days from date of invelce. Cartier reserves the righl 1o require cash payment or other allernative method
of payment pricr to shipment or completion of work if Carrier determines, in s sole discretion, that Guslomer or Custemer's assignee’s financial condition al any fime does not
{ustify confinuance of the net 30 days payment term, In addition lo the price, the Gustomer shall also pay Garrier any taxes or government charges arising from this Agreement.
2. EXTRAS- Equipment, parts or [abor in addition o those speciied in this Agrsement wiil be provided upon recsipt of Customer’s written authorization and paid for as an extra
and subieet 10 the terms of this Agreement.

3. RETURNS- No items will be accepted for return without prior writien authorization. Retumed goods may be subject to a restocking charge. Special order and non-stock
items capnof be returned,

4, SHIPMENT- Al shipments shall be F.0.B. shipping point, reight prepaid and allowed to the job site. Shipment dates quoted are approximate. Carrfer does not guaranise a
particuiar date for shipment or delivery.

5. PAHTIAL SHIPMENT- Carrier shall have the right to ship any portlon of the equipment included in this Agreement and invoice Customer for such partial shipment.

6. DELAYS- Delays caused by conditicns beyend ihe reasonable control of eithsr party shall not bs the tiabllily of either party to this Agreamert.

7. WARRANTY- Casrrier warrants that all equipment manufactured by Carrier Corperation and il Carrier equipment, parts or components supplied kereunder will be free from
defects ir maferial and workmanship, Carrier shall at Its option repair ar mplace, F.O.8. peint of sale, any equipment, part or component sold by Carrier and determined 1o be
defective within ons (1) year from the date of initial operation or eighteen {18} months from date of shipment, whichever is earlier. Carrier does hot warrant products net
manufactured by Carrier Corporation, but it does pass on 1o Gustomer any available manufacturer's warranty for those products. Carfer warrants that all service provided by
Carrier hereunder shali be performed in a workmaniike manner. [n the event any such service is determined o be defective within ninety (80) days of completion of that
service, Carrier shall at its eption re-perform or issue a credif for such sendce, Garier's obligation to repair or replace any defective equipment, parts or components during the
warranly period shall be Customer's exclusive remedy. Carier shall nol be responsible for labor charges for removal or reinstallation of defective equipment, paris or
components, for charges for fransporation, handling and shipping or refrigerant Inss, or for repairs or replacement of such equipment, parts or components, recuired as a
consequence of faully nstallation, misapplication, vandalism, ahuse, exposure to chemicals, improper servicing, unauthorized aleration or improper operation by persons ofher
than Carrer. THIS WARRANTY IS5 GIVEN IN LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPUIED OR STATUTCRY INCLUDING THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR & PARTICULAR PURPOSE. :

B. WORKING HOURS- All services performed under this Agreement incluting major repairs, are {o be provided during Carrier’s normil working hours unless ctherwise agreed.
9. ADDITIOMAL SERVICE- Services or parts requested by Customer in addition to those specified in this Agreemenl wifl be provided upon receipt of Customer's written
authorization and insveiced @t Carrier's prevaifing tabor rates and parts charges. Additional serviges or parts shall be supplied under the terms of this Agreemert.

10. CUSTOMER RESPONSIBILITIES {Service Centracts only) — Customer shall:

. Provide safe and reasenable equiprment access and a safe work environment. .

. Permit access 1o Cuslomer’s site, and use of building services including but not imited to: water, elevators, receiving dock faclities, electrical service and local telephone
service.

Keep areas adiacent 1o equipment free of extrangous material, move any stock, fixtures, walls or partitions that may be necessary ic perform the specified senvice.
Pramptly notify Carrier of any unusual operating conditions. :

Upon agrestent of a timely mutual schedule, allow Carrer to siop and start equipment necessary to perform senvice,

Provide adequata water treatmenL.

Provide the daily routine equipment operation {if not part of this Agreement} Inciuding availabiity of routine equipment log readings.

Where Carrier's remote monitoring service is provided, provide and maintain a telephane line with lang distance direcl dial and answer capabitily.

Operate the equipment properly and in accordance with instructions,

Promptly address any issues that arise related te mold, fungi, mildew or bacteria. ) .

Idendify and tabel any asbestos containing material that may be present. The customer will provide, in wriling, prior to the start of a job, a signed statement regarding the
absence or presence of asbestos for any job where the building or the equipment to be serviced is oldar than 1881. Shauld this document stale that no asbestos s
present, the customer will also provide in writing the method used o determine the absence of asbestos.

11. EXCLUSIONS~ Carrier Is ot responsible for ilems not nomally subject to machanical maintenance including but not limited tor duct wark, casings, cabinels, fixtures,
stushiral supports, grillage, water piping, steam piping, drain piping, cooling tower fill, boiler tubes, boiler refractory, disconnect switches and circuit breakers, Garrer is not
responsible for repairs, replacements, alterations, additions, adjustments, repairs by others, unscheduled calls or emergency ¢alls, any of which may be necessitated by
negligent cperation, abuse, misuse, prior improper maintenance, vandalism, obsclescence, building system design, damage due 10 freezing weather, chernical/electrochemical
attack, corrosion, erosion, deterforation due to uausual wear and tzar, any damage related fo the presence of mold, fungi, mildew, or bacteria, damage caused by power
reductions or failures or any other cause beyond Canier's contrel, Garrier shall not b raquired to perform tests, install any items of equipment or make modifications that may
be recommended or directed by Insurante companies, governmer, state, municipal or other authority. However, in the event any such recommendations occur, Carrier, at its
optian, may submit a proposal for Cusiomer's consideration in ‘addition to this Agreement. Carrier shall not be required te regair of repiace equlpment that has not been
praperly maintained. ’ '

1Z EQUIPMENT CONDITION & RECOMMENDED SERVICE (Servica Contracts onfy} ~ Upon the initial scheduled operating and/or inffial annual stop inspection, should
Carrier determine the need for repals or replacement, Garrier will provide Cuslomer in writing an 'equipment condition’ report including recommendations for corrections and
the price for repairs in addition fo this Agreement. In the evenl Carier recornmends certain services (that are not fncluded hereln or upon inttial inspection} and it Customer
does not efect fo have such services properly performed in a timely fashion, Carrier shall not be responsible for any equipment or control fallires, operability or any tong-iem
damage that may result. Tarsier at its option will either continue ko maintain equipment andfor controls o the best of its ability, withoul any responsibility, or remave suckh
equipment from this Agreement, adjusiing the price accordingly. . - R
13. PROPRIETARY RIGHTS (Service Contracts only)- During the lerm of this Agresment and in combination with cerfain services, Carrier may elect to install, attach to
Customer equipment, or provide portabie devices (hardware andfar software) that shali remain the personal proprietary property of Carfer. No devices installed, attached to
real property or poriable device(s) shall become a fixiure of the Customer locations.  Customer shall not acquire any interest, title or equity in any hardware, software,
processes, and other intellectual or propritary rights to devices that are used in connection with providing service on Customer equipment.

4. LIMITATION OF LIABHITY- Under no circumsiances shall Carrier be {{able for any incidental, special or consequential damages, including loss of revenue, loss of use of
equipment or facilities, or economic damages based on strict abllity or negliigence, Carrier shall be liable for damage to property, ather than equiprment provided under this
Agreement, and o persuns, to the extent that Carier's negligent acts or omissions directly contributed 1o such injury or property damage. Carfier's maximumn liability for any
reason (except for parsonal injurles) shall conslst of the refunding of alf moneys paid by Customer to Carrler under this Agresment. .

15. CANCELLATION- Cusiomer may cance! this Agreement anly with Camler's prior written consent, and upon payrnent of reasonable cancellaion charges. Such charges shalt
take inte account costs and expenses incurred, and purchases or comdract commitments made by Carrier and all other losses due to the carcallation including a reasonable
profit, - . .

16. CUSTOMER TERMINATION FOR CARRIER NON-PERFOBMANCE - Cusiomer shall have the right 1o terminate this Agresmant for Carrler's nor-performance provided
Carrier fails o cure such non-performance within 30 days after having been given prior written notice of the non-periormance. Upon early termination or expiration of this
Agreement, Carrer shall have free access fo enter Customer locations fo disconnect ard remove any Garrier personal proprietary properly or devices as welf as remove any
and all Carier-owned parts, tools and psrsonal property.  Addifionaily, Cusfomer agrees fo pay Carrier for ali incurred but unamortized service costs performed by Carrier
including overheads and a reasonakle profit.
17. CARRIER TERMINATION ~ Carrler reserves the right to discontinue its service any time payments have not been made as agreed or if alferations, additions or repalrs are
made to equipment during the term of this Agreement by others withows prior agregment between Custormer and Carrier.

18. CLAIMS- Any sults arising from the performance or nenperformanice of this Agresment, whether based upon contract, negligence, and strict tiability or offerwise, shali be
brought within ohe {1} year from the dale the claim arose.

18. GOVERNMENT PROCUREMENTS- The components, equipment and services provided by Carrier are “commercial flems” s defined in Section 2,101 of the Federal
Acquisiion Regulations (FAR"), and the prices of such comporents, equipment and services are based on Carrier's commercial pricing policies and pracbces (which do not
consider any special requirements of U.8, Government cost principles, FAR Part 31, or any similer procurement reguiations). As such, Carrier will not agree fo provide

or certify cost or pricing data, nor wilt Carrier agree to comply with the Cost Atcounting Standards (CAS). In addition, no federal government procurement regulations, such as
FARs or DFARSs, shall apply to this Agreement except those regulations expressly accepted in wriing by Carrier. .

20. HAZARDOUS MATERIALS- Carier is nol respensible for the Identification, detection, abatement, encapsulating or removal of ashestos, products or materials contalning
asbestos, similar hazardous subsfances, or mold, fungi, mildew, or bacteria. ) Carler encolinters any asbestes er ather hazardeus material while performing this Agreement,
Carrier may suspend its work and remove 1ts employees from the profect, uniil such materia! and any hazards associated with it are abated. The time for Carrier's petformance
shali be extended accordingly, ana Cartrier shall be compensated for the delay.

23. WASTE DISPOSAL - Customer Is wholly responsible for the removal and proper disposal of waste ofl, refrigerant and any other materiat generated during the term of this
Agreemant, .

22, SUPERSEDURE, ASSIGNMENT and MODIFICATION- This Agresment contains the complete and exclusive siatement of the agresment betwesn the pariies and
supersades all previous or contempoeraneous, oral er written, stafements. Customer may assign this Agreement only with Carrler's prior written consent. No modification

10 this Agreement stiall be binding urless in wriing and signed by both parties.

23. FOR WORK BEING PERFORMERD IN CALIFORNIA: Contractors are required by law to be licensed and rogulated by the Contraciors” State License Board
which has jurisdiction to investigate complaints against contractors if a complairt regarding a patent act or omission is filed within four years of the date of the alleged
vislation. A complaint regarding a lalent act or omission peftaining i swuctural defects must be fited within 10 years of the date of the alleged violation. Any questions
conceming a contractor may be referred fo the Registrar, Contractors” Siate License Board, P.Q. Box 28000, Sacramento, California 95826,

I T N T S
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FOUR CORNERS
CHARTER SCHOOL
N

BlLL TO:
Four Corners Charter School Purchase Order No. Fccs-1112-40157
6245 North Federal Highway, 5th FL
Fort Lauderdale, Florida 33308 Date: 7-Jul-11
(954) 202-350( fax (854} 2028877
s = PURCHASE ORDER e
Vendor Ship To
Name The Phoenix Agency, Inc Nams Four Corners Charter Schaol e
Address 16105 N Florida Ave., Suite B-1 Address 9100 Teacher Lane -
City Luz ~ StFL ZIP33546 || City Davenport 7P 33837
Phone 813-908-7704 B Phone  407-787-43C0
| Q[ Units | Description 1 Upitprice
! i HVAC Testing, Balancing & Commissicning i
: : i ! i
; ‘ !
Pt iDesign Phase $1,440.00 |  $1,440.00 |
P E i Construction Phase f 33,930.00 ,  $33,530.00 |
T Acceptance Phase | 2,180.00 .  $2,160.00 |
1 i Post Acceptance Phase ! 4,800.00 } $1,800.00 |
! | i | |
o | | |
i
| |
| |
| | | |
| s‘ |
: |
|
] |
. 1 =ALL INVQICES MUST REFLECT PO NUMBER AND*™ |
| i FOUR GORNERS CHARTER SCHOOL
L. | e i e e L N
] SubTotal | $39,330.00 !
Payment Details Shipping & Handling © B
®  Check 4!
J  Cash State i
8 Account No. TaxExempl | !
Credit Card TOTAL $39,330.00
KName o
ExpDate __ __ _ _

Q-\ Approvals
Fy

Director of Education
Charter Schoois USA, inc

Denise Thompson
Prircipal , Four Corners Charter Schoo!

Chaces Sehoni USA,

iy
Quote Date
! .
Ta replace broken equipment gz;l:; ggp
Notes/Remarks Ship Via
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Four Corners Charter School- Purchase Order Request

User/ Requester Name: _ Paul Hage Datee 7.6.11 Dept: Operations

Ship fo address:

Conizef Name: Paul Hage Phone number: 954.202.3500
Date required ASAP Expianation of Purchase: CO]I}IDISSlODLﬂg and T&B of new
HVAC system
The Phoenix
Yendor Name: Agency, Inc. Yendor Address:

Special Instructions: see attached

Estimated cost: $39’330'00
Per Unit
Quantity Specifications Part # Cost
1 | See Attachment | $39,330.00
This expense is covered in the original approved
budget by the FCCS board. AMSCO is not being
paid to complete this nor was it in their SOW. ﬂ ML ; )
A
Authorized signature ' Date ?' (.0 )l H

('Dir ; cilities)
Flof 3L
Authorized signature Pate ) /J" //

fF // ‘
Authorized signature / /,/ R Date ). 7/ /

sty

. Date

Orders exceeding $10,000/ Chief Financial Officer required signature

* Nete: If your requirements exceed the space above, the entire listing shouid be typed on a purchase
request continuation form.

Page 63 of 126



"THE PHOENIX AGENCY, INC.

May 24, 2011

Don Sabiston

Sabiston Engineering Group, Inc.
339 Kentucky Blue Circle
Apopka, FL. 33308

RE:  Four Corners Charter School
HVAC Renovation
HVAC Testing, Balancing & Commissioning
9100 Teacher Lane
Davenpori, FL, 33887

Don:

The Pheoenix Agency is pleased to provide you with a proposal for the Four Comers Charter
School HYAC Renovation project, located in Kissimmee, FL.. Cur TAB/Cx price is shown
below and includes the scope of services shown on the following pages of this proposal.

This pricing is good for sixty (60) days only.

TAB / Cx Pricing
1. Design Phase $ 1,440.00
2. Construction Phase $33,930.00
3. Acceptance Phase
4, Post Acceptance Phase
TOTAL

$ 39.330.00

If this proposal is acceptable, please provide a date, P.O. # and signature in the space

provided or if a contract is to be signed, this proposal will need to be attached as exhibit “A”.

Sincerely, DATE:

THE PHOENIX AGENCY.INC., Sabiston Engineering Group, Inc.

DO

David Smith Pon Sabiston

P:Propesal Date\201 1\Four Comers Charter School HVAC Renovation TAB-Cx Proposal

MEMBER AABC and ACG

LAKE LAUREL EXECUTIVE CENTER
16105 N. FLORIDA AVE., SUITE B4
LUTZ, FL 33549

(813) 908-77M extension 11

FAX (813) 008-7501
Dave.sniith@thephoenixagency.com
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THE PHOENIX AGENCY, INC.

HVAC TESTING, BALANCING AND COMMISSIONING
SCOPE OF SERVICES

Four Corners Charter School

This scope of services is presented to Charter Schools USA, herein after referred to as “The
Owner”. This scope is inclusive of all necessary services required fo complete
comprehensive HVAC systems testing, balancing (TAB) and commissioning as set forth in
the AABC National Standards and the AABC Commissioning Guidelines, publishad in 2002.

This process will assure the Owner that the project will function properly, be completed
expeditiously, conforms to the design intent, and provides full documentation with accounting
and tracking of any deviations that do not meet the Design Intent Documents (DID). The DID

consists of theoriginat desigm objectives,-design-drawings,-project-specifications, submittals;—— -
field directives clarifying the drawings, change orders, and any industry standards or codes
that are referenced in the plans and specifications. This information will be coltected and

used by the HVAC Commissioning and TAB Agent, and will be the basis for the services

provided,

The HVAC Commissioning and TAB services during the project time line will be as follows:

1. Services During Desian ;
a) Review design documents for commissioning activities r
2. Services During Construction
a) Schedule and lead all commissioning meefings, providing minutes and task
iracking.
b) Review shop drawings, equipment submittal, TAB procedures and report

format for conformance with the DID, and any issues affecting the
commissioning process.

) Develop the Gommissioning Plan

d) Update the Commissioning Plan to reflect equipment and controls submittal.

e) Integrate the commissioning schedule into the contractor's schedule.

) Provide System Verification Checklist (SVC'S) for the pre-start up report.

g) Develop and provide start-up reporis and include any manufacturer's start-up
requirements for the contractor's equipment start-up.

h} Provide a deficiency Issue Tracking Report format. This will identify all

deficiencies and track them through completion. This list will become part of
the final documentation.

] Pravide on-site inspections of the general piping & HVAC installation as it
progresses.

) Update the schedule at all commissioning meetings.

X) Review completed SVC’s completed by the contractor and sign off to release
for start-up when completed.

I} Witness controls operations, including point-fo-point check out of all
componenis.
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THE PHOENIX AGENCY, INC.

HVAC Commissioning Scope of Services (continued)
Four Corners Charter School

m} Provide TAB services in accordance with the requirements of the construction
contract documents, :

n) Merge all TAB deficiency issues into the master Issue Resolution Tracking
{IRT) format for tracking.

o) Incorporate all changes and contractor request for information responses by
the Engineer into the DID.

p) Determine when the HVAC systems are ready for the acceptance phase.

Q) Submit final TAB report including schematic diagrams, all test data and the
AABC National Performance Guaranty.

3 Services During the Acceptance Phase
a) Withess the Design Engineer's TAB verification process,
b) Conduct and witness alt functional performance tests. This includes systems,

subsystems, interlocks, and interfaces with other systems. The system tesis

for this project include, but are not limited to:

1) All air handling units tested in the various operating modes. On VAV
systems, maximum and minimum conditions wilt be observed along
with the proper tracking of the ouiside air.

2) VAV boxes will be tested for calibration at maximum and minimum
primary airflow sefpoints. The heat will be verified along with any
intermediate setpoints,

3) Exhaust fan operation will be verified to operate as indicated in the
confrol sequence and interlocks verified.
4} Make-up air fan operation will be verified to operate as indicated in the
confro] seguence and interlocks verified.
5) Chilled water primary and secondary pump sequence will be verified
and secondary control setpoint tested.
6) Chillers will be capacity performance fested along with the chiller
control sequence and pump operation verified.
7) Chilled water coils will be functionaily tested and capacity performance
tested.
) Control sequence of operation will be functionally tested under all
moedes and for each piece of equipment.
c} Organize contractor and vendor training of Owner's operating persennel.
d) Verify all issue Resolution Tracking items are corrected.
e) Verify the turmnever of all information to the Owner including the videotaped

training sessions.
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THE PHOENIX AGENCY, INC.

HVAC Commissioning Scope of Services (continued)
Four Corners Charter School

Services During the Posi-Acceptance Phase

a)

b)

Even though all systems are tested in the acceptance phase, outside load
conditions may prevent observing the system al maximum or minimum
ambiant foad. All systems will be tested at these maximum or minimum
ambient loads, either during the acceptance or post-acceptance phase,

During the post-acceptance phase and within 30 days of the completion of the
acceptance phase, a final Commissioning and TAB report will be submitted.
Post-acceptance reports will be submitted as supplemental reports tc the final
Commissioning report,
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THE PHOENIX AGENCY, INC.

HVAC EQUIPMENT
Four Corners Charter School

10 AHU’s Performance Testing:
|[dentification/Number.

Model & Serial numbers.

Cooling coil performance data.

Set CHW to specified GPM.

Elect heating coil performance data.
Motor and drive data.

Operating data.

PHNROREWN >

1 Fan Coil Performance Testing:
Identification/Number.

Traverse Supply, Return & Gutside air at AHU where practical.

1.

2. Model & Seral numbers.

3. Coil periormance data.

4. Set CHW to specified GPM.

%, Motor and drive data.

6. Operating data.

7. Traverse Supply & Return air at FCU where practical.
2 Split System AC’s Performance Testing:

1. ldentification/Number.

2. Model & Serial numbers.

3. Cooling coil performance data (if possible).

4. Motor and drive data (if possible).

5. Operating datg; fan speed, amperage and voliage (if possible).

6. Static pressure profile (if possible).

7. Read and set Supply & Return air at AHU (if possible).

82 VAV’s Performance Testing:

1. Identification/Number.

2. Set VAV for max./min./heating. CFM

3. Test electric heating on VAV's with hig.
1 Kitchen Hood Performance Testing:

1. |dentification/Number.

2. Model & Serial numbers on exhaust fan and hoods.

3. Motor and drive data.

4. Operating data.

5. Set hood for Exhaust & Make-Up air by means of traverse.
14 Power Ventilators Performance Testing:

1. Identification/Number.

2. Model & Serial numbers.

3. Motor and drive data.

4, Operating data.

5. Set Exhaust, Purge, Relief air for total scheduled CFM.
Air Distribution Performance Testing:

1. Read, balance & record all supply, return & exhaust inlets and cutlets with cfm

guantities given on the Mechanical plans.

Confinued
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THE PHOENIX AGENCY, INC.

RREE

HVAC EQUIPMENT {continued)
Four Corners Charter School

2 Pump’s Performance Testing;

1. Identification/Number,

2. Model & Serial numbpers.

3. Motor and drive data.

4. Operating data.

5. Set pumps for specified GPM.
3 Air Cooled Chiller's Performance Testing

1. Ildentification/Number.

2. Model & Serial numbers.

3. Operating data.

4. Set specified GPM through Chillers.
Miscellaneous ltems Included in Pricing:
AABC National Project Certification Performance Guarantee.,

AABC One Year Warranty.

Report will include AABC approved data.

Two (2) job walk troughs on the project. One at 50% and one at 80%.

Plan Review.

Observe all equipment and exposed piping for noise, movement of vibrations

under normal operating conditions

Verification of performance of all equipment and sequence of ocperation of

automatic controls.

8. One (1) pass through project for deficiency items. If any additional frips through
the project are needed for deficiency items, it will be billed at $320.00 per day
puise fravel.

9. Diagrams will only be provided if the AutoCAD or pdf drawings are provided, we
will insert a layer with inlet and outlet nrumbering and return with the final report.

NOT INCLUDED IN PRICING

Performance and Payment Bonds of any kind.

Liquidated Damages of any kind.

Witness of duct leakage testing.

HVAC Startup forms are to be completed before the start of the test and balance

process as noted in section 15895 of the 'specifications.

Mechanical Contractor is responsible to install clean filter media in alf units

requiring filters and that all temporary filter media is removed from inlets or outlets

it a timely fashion, before the Test and Balance process begins.

6. Mechanical Contractor is responsible o replace belts and drives as required for
proper balancing.

7. Mechanical Coniractor is responsible for opening all manually adjustable dampers
and leaving them open before testing is to begin.

8. Mechanical Contractor is responsible to have HVAC systems up and running in
full capacity before T&B work is to begin. T&B Agency is not responsible for start-
up of any eguipment of any kind.

9. The Controls contracior will need to be on sfte to manipulate there controls during

the T&B process or provide the T&B Agency with a hand held or lap top computer

with complete software for the control system installed as called for in the
specifications.

D @AW N

-
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o
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THE PHOENIX AGENCY, INC.

b

Four Corners Charter School

TAB / Commissioning Fee Proposal Breakdown

Design Phase #1 Hem Cost

Unit Pricing

Review design documents. |

$1,440.00 | $90 x 16.0 hrs,

Construction Phase

Commissioning Meetings. $720.00 | $90 x 8.0 hrs.
Develop the Commissioning Plan. $1,440.00 | $90 x 16.0 hirs.
Frovide on-site inspections of the general piping & $720.00 $90 x 8.6 hrs.
HVAC installation as it progresses,

Provide TAB services. $31,050.00 | $9G% 3450 hrs.
Acceptance Phase

Conduct and witness all functional performance tests, $1,.080.00 1 $90 x12.0 hrs.
Organize contractor and vendor fraining of Owner's $1,080,00 | $90x 12.0 hrs.
operating personnel.

Post-Accepfance Phase

Field Testing. |

$1,800.00 | $90 x 20.0 hrs.

y TOTAL TAB & COMMISSIONING COST $39,330.00

437.0 hrs,

Levels of Technician & hourly rate
Cettified Commissioning Authority (CxA)
Certified Commiissioning Technician (CxT)
AABC Test and Balance Engineer (TBE)
Certified Technician
Technician {Other)
Professional Engineer
Clerical Support

350.0C per hour
$75.00 per hour
$85.00 per hour
$75.00 per hour
$65.00 per hour
$90.00 per hour
$35.00 per hour
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Four Corners HVAC/Roofing Project Details

Section 2: Project Related Change Orders
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Change Order 01 PERMIT FEES

Air Mechanical & Service Corp.
325 Anchor Road
Casselberry, FL. 32707
407-699-0454 FAX 407-699-0690

PERMIT FEES

JOB NAME: Four Corners Charter School Hvac Ren.

JOB DESCRIPTION: Permit Fees Reimbursement

LOCATION: Davenport, Fi.

£12,255.00

DATE:

BY:

7720011

Ffed Bass

Change Order- 01

$12,255.00

0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00

$0.00

PROJECT MANAGEMENT $105.00 0.5 $52.50
SUPERVISION/ADMIN $65.00 1.0 $65.00
MATERIAL $12,255.00
LABOR $55.00 0.0 $0.00
SELF PERFORMED SUB-TOTAL $12,372.50
SELF PERFORMED MARK-UP 0% $0.00

§ IR MECHANICAL Z SonvViCECons, SELF PERFORMED TOTAL $12,372.50
SUB-CONTRACT SUB-TOTAL $0.00
SUB-CONTRACT MARK-UP 7% $0.00
SUB-CONTRACT TOTAL $0.00
GHANGE ORDER SUB-TOTAL $12,372.50
MATERIAL SALES TAX 0% $0.00
BOND 0% $0.00
OVERMEAD & PROFIT 0% $0.00
TOTAL CHANGE ORDER REQUEST] | s12,37250
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summary
This cost was put in the contingency fund and billed for 12,255,00 7-11 billing, a
change order ws not sent..

Page 1
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SCHOOL DISTRICT OF OSCEOLA CO Check. 104837
Date, 782011
Vendor:

Frior o
nvoics .0, Num, invoice Amt Balance Retention Discount Amnt, Paid
07108111 v 12,255,460 12,255.00 0.00 0.00 12 288 .00
f:Eﬁh{m%@uE q;g;z\?egs EARTER
i ; 12,255 00 12,255.00 0.0G 3,00 _ 12.255.00
AIR MECHANICAL & SERVICE CORP. @ pNCgA NG Bk KA o0 104837
4311 W, 104 STRECY
TAPA, FL 33814 S3-5415/8870
{B13) BYE-O782
. 104837
DATE AMOUNT
§ . . '}jg!?gj -? ok sk o 'ir:tt??f? 2 255 GG
g THE SUM OF TWELVE THOUSAND TWO HUNDRED FIFTY FIVE DOLLARS AND NO CENTS #rersrrics
Feay
Er}g Dzjg SCHOOL DISTRICT OF OSCEOLA GO Al MECHAMICAL & SERVICE SORp,

Sl AL BT momsheses

#*ROLEITw LZBETOBL GRS kéiii}gﬁﬁk?é‘
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57 0= 0 }j| &IR MECHANICAL & SERVICE CORP.

'

July 22, 2011

Mr. Don Sabiston

Sabiston Engineering Group
339 Kentucky Blue Circle
Apopka, FL.32712

RE: Four Corners Charter School
Change Order 02

Con,

Sprinkler piping was moved to facilitate the installation of ductwork and chilled water piping in several
locatians. The invoices and field reports describe where the work was done, when, the materials used,
and all costs associated are included with a Change Order warksheet with cost breakdown. The work has
been performed and the costs due are $6,759. Upon approval initial and send back.

Regards,
Fred Bass

Fred Bass

Air Mechanical & Service Corporation
325 Ancher Road

Casselberry, FL 32707

Senior Project Manager
407-699-0454 Bus.

321-354-4000 Cell

325 Anchor Road 4311 W, Ida Street 2700 Avenue of the Americas

Casselberry, Florida Tampa, Florida 33614 Englewood, Florida 34224 -
407-699-0454 Phone 813-875-0782 Phone - 941-475-3715 Phone -
407-699-0690 Fax 813-873-2275 Fax 941-475-3725 Fax
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Change Order 02 sprinkler pipe moves

Air Mechanical & Service Corp.
325 Anchor Road
Casselberry, FL 32707
407-699-0454 FAX 407-699-0690

JOB NAME: Four Corners Charter School DATE: 7120011
Hvac Renovation job # 111012

JOB DESCRIPTION: Move sprinkler lines, conflicting with BY: Fred Bass
‘ ductwork.

LOGATION: see back up from Shield Fire Protection

Change Order - 02

$0.00

0.0 $0.00
0.0 $0.00
0.0 $0.00
.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
Shield Fire Protection 1 invoice 3213 6-21-11 0.0 $1,301.42
Shield Fire Protection 1 invoice 3214 6-21-11 0.0 $1,916.24
Shield Fire Protection 1 invoice 3223 7-12-11 0.0 $2.411.01
$0.00
PROJECT MANAGEMENT 105.00 1.0 $105.00
SUPERVISION/ADMIN $65.00 2.0 $130.00
MATERIAL $0.00
LABOR $55.00 0.0 $0.00
SELF PERFORMED SUB-TOTAL $235.00
SELF PERFORMED MARK-UP 0% $0.00
BA;R WMECHANIGAL & SERVIDE CORP,  |oor PERFORMED TOTAL $235.00
SUB-CONTRACT SUB-TOTAL $5,628.67
SUB-CONTRACT MARK-UP 5% $281.43
SUB-CONTRACT TOTAL $5,910.10
Approval signature. CHANGE QRDER SUB-TOTAL $6,145.10
MATERIAL SALES TAX 0% $0.00
BOND 0% $0.00
OVERHEAD & PROFIT 10% $614.51
TOTAL CHANGE ORDER REQUEST | $6,759.61
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SR
. e - e "
Shield Fire Protection, inc. e
1239 Mulfet Lake Park R, Ej’} VOICe
Cenave, P 32732 o
FRLYEL-5950 Humber; 3218
< AL7-345-2040 .
it You SEeTe
A {fﬁ Kim imcas M.}‘
o, -
* CETECRESHanicel & Service Corp.
Cazselberry, i BRTOV 32% Anchor Road
Camseibgrey, FL. 32707
Projuct Terms Service Rep. PO WO
4-Comers Charter b Joif Smilh 26T
Dsneription Cyires i Bldg PricelRate AFRount
Service cell dated $/37/711
akoy B0 Th. 00 [
Frip oharge 1,04 2. 08 28O
foel charge 3,06 25,08
1Y oopve pips 30,00 2.7% 2250
1% opwc §0 L# .00 3.2 3R, 04
iw3f4 8O 7,09 5.2% 10,89
qerseny 1o R Bl 3% 2538
Saturdey Retusn Ssrvics R
Labir 300 185,00 450,30
Trip nhenpe 10 et 28] SE LG
wel charss (Y TH.G0 25. 00
Fotnt BA, UL 42
Late fees and Finance charges spgly oo all overdue Invoices,
8 - 380 days %% - 88 days &1 - 80 ddays > 8 days Fotal
55,360, 43 20,08 SO0 54,80 81,300, 4%
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Provostion
BB Yo

.areers Gharer

Denoristion

servioes Cnil 4pbed BAEOALE

Labaz

Matarialse
LE e BD
RSN~ =Rt R o3
L opes pipe

3 oLFh opve pipe

4]
TElon CHRS
e TEEE

Labwy

TELy aherys

Late Tpes and Finance sharges soply on all verdys invoises

Hennaalioal & SErvics
woonor Rosd

Skiald Fire Protection, Inc.
ToEs suliel Lake Park B,
cranpyn, B BEFEZ

22N EAE-B80

F oo 20 it

oz

Pt M%?ﬁé H, 2o

Pr=E o :
Smeranisat £ Serwioe CLHER.
w1 BETOT A% Rpchek Hoad
cazssliberry, 1. ZRTED
Fragat TRrmE Serdios Fap, fate i

Sel Biniih fricitd

CtyTHvs L Bidg Price/Faute

]

LE LD 5,00
1.6 500

I.06 EBLLT

G.82

39,04 P
i 288

£33, 8% .74
15,08 LB
.42 a5, Y8

§.85 2.2%

.68 2,37

1.0 00

sabvios BFFLALL

.09

1. 00

pab

it

rorer

s i |
il
€
e

St

- 30 days

23, E17.5€

Bt .50 days &1 - 90 duys

&0, 50 0L

@
=
i
oh
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. e 2
Shield Fire Protection, inc. _ .
~236 Wuae Lave Park R IH@J {}}@@
sy, FL LT3R
AFeaita15s mppsen G4
" HT-RAE-E00E
Proteeting Tl o 24, B0
i To Ship Yo
iy Wmohanisel 3 Burvice LoTp. Bim Luoas
318 heober Boad Riy Mechanical 3 Bervils UOEp.
s sellowey, Fh. FRRT $35 Enochoy Hoad
sazswlbwroy, FPl. FETOT
Project Tawms Bervive Hep. PR
ACernars Chargs fals =2 Jutd Srith pstig
Deaaripiion Tigitire SR Bidg PripelBate Amount
fuel oRATEE %ol 5,50 P
Tobst $1.5%6.324
Lt fens and Finsnes charges spply on sl ovendue Invcines.
- 30 v %t . 8 ders £1 - 4l dhays = B chave Teshal
52, 817.65 F5.00 FU.00 30,04 3,20 68
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'Shleld Ftre rutec‘t!on lnc.
’1239 Maﬂat Lake e i
Gengva:Fl 327820
321-231-5180° -
407:349:2048

Froiection
- Bill Ter.
Bir Mechariioal s oerlCE Corp.

325 Anch@x Road
Cdsse‘berry¢ ¥L. 32707

. Nursbar: :3223 .

-Rate:

325 Auchor Road
Casselberzy, El. 32707

July 42,2011

Project Terms.

#Cqme:r_s Ghatter Riail

Setvice Rep.

Joft Smith

POIWO

27960

Descrépti'an

Sﬁxvice-céil

labor:

Trip charge

fael 'énérqe

Materials

2" fire raged'cpvﬁfpipe
2 cpve elbow

2T giip Coupliﬂﬁ .

1 174 cpve pipe .
11747 80 ' _
1A/ sllp coupllng

1" v 99

im cpve coupling .

" cpvo pipe i

2 /2" grooved coupliné
2 12" grooved elbow .
2 1/2* sci. 1D o

L-ate fees and Finance charges apply on all overdie invojces.

QtylHrs.## Bidg

PricefRate
: 0.00
2300 85,00
3.00 25,00
3,00 25,00
) .00
15.00 C7.50
200
3000 :
.00
2.00,
24.G0
5.00
45, 00" 275
é;acr 12156
-4foog 14.85

21.00 5.83

Amount

1,495.00
75.00

75.08

112.50°
18:16
14.50
1T4.60
33,36
4,80
76,08
18086
123.75
50,24
59,10

127,43

0.~ 30 days 3450 days -

55,628, 67 . "$0.00

elsdays

?%drqdf:_'l'...”‘

550 days

$6..00

" Totat

(95, 52867
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Fage: 2
Shield Fire Protection, inc.

1239 Mullet Lake Park Rd., ) | . IHVO i Qe

Geneva, Fl. 32732

321-231-5180 : Number. 3223
” 407-349-2048 ) )
Protection o : Date:  Juiy 12,2091
Bifl To: Ehip To:
Air Mechanical & Service Corp. Kim Lucas
325 Anchor Road Afir Mechanical & Service Corp.
Casselberny, FL. 32707 ’ 325 Anchor Road
: casselberry, ¥i. 32707
ijéa:t Terms - Service Rep. PO WO
4-Cormers Chatier ni1s Jeff Smith 29860
Description : - QiyiHrs.f# Bidg PricefRate Amount
cement 1.00 24.38 20.38
Teflon tape 1.08 0.75 0.75
Total $2,411.03

Late fees and Finance charges apply on all overdue invoices,

0 - 30 days 31 - 60 days 61 - 00 days > 90 days Total

55,628,497 50.00 : $0.40 $0.00 . 85,628,867
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A7k 0] BA[R MECHANICAL & SERVICE CORP.

@RV

July 27, 2011

Mr. Don Sabiston

Sabiston Engineering Group
339 Kentucky Blue Circle
Apopka, FL 32712

RE: Four Corners Charter School Repair and relocate Grease trap clean-out
Change Order 03" revised”

Don,

Attached is a revised Change-Order 03 worksheet with cost breakdown, foreman’s labor hour report,
Invoice fram Ferguson Enterprises for materials, and phatos. This was to repair broken piping under the
asphalt and to move the clean out, away from the vehicular traffic area. The total cost for this work is: S
1777.60 , | revised the material and made a labor adjustment.

Upen approval initiat and send back.

Regards,
Fred Bass

Fred Bass

Air Mechanical & Service Corporation
325 Anchor Road

Casselberry, FL 32707

Senior Project Manager
407-699-0454 Bus.

321-354-4000 Cell

325 Anchor Road 4311 W. Ida Street 2700 Avenue of the Americas
Casselberry, Florida Tampa, Florida 33614 Englewood, Florida 34224
407-699-0454 Phone 813-875-0782 Phone 941-475-3715 Phone
407-699-0690 ¥ax 813-873-2275 Fax 941-475-3725 Fax
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Change Order 03 grease frap repair and relocate 7-27-11 revised

Ferguson Enterprises b-399178

JOR NAME:

Air Mechanical & Service Corp.

325 Anchor Road
Casselberry, FL 32707

- 407-699-0454 FAX 407-699-0690

Four Corners Charter School

Hvac¢ Renovation

JOB DESCRIPTION:

Repair broken grease trap plumbing

LOCATION:

relocate clean out, out of traffic area.

rear of Middle School By Dumpster

DATE: 7123111
BY: Fred Bass
job# 111012

Change Order - 03

$126.00

Pipe Materials 0.0 $0.00
' 0.0 $0.00

Dale M Plumbing Foreman labor 12.0 $0.00
) 0.0 $0.00
Jeff P Pumbing Mechanic Laber 12.0 $0.00
0.0 $0.00

0.0 $0.00

0.0 $0.00

0.0 $0.00

0.0 $0.00

0.0 $0.00

0.0 : $0.00

PROJECT MANAG

$0.00

$105.00 1.0 "~ $105.00
SUPERVISION/ADMIN $65.00 1.0 $65.00
MATERIAL $126.00
LABOR $55.00 24.0 $1,320.00
SELF PERFORMED SUB-TOTAL ' $1,616.00
SELF PERFORMED MARK-UP 0% $0.00
) %ma MECHANICAL & SERVICE CORP,  |St-F PERFORMED TOTAL $1,616.00
SUB-CONTRACT SUB-TOTAL $0.00
SUB-CONTRACT MARK-UP 5% $0.00
SUB-CONTRACT TOTAL $0.00
Approval signature. CHANGE ORDER SUB-TOTAL $1,616.00
MATERIAL SALES TAX 0% $0.00
BOND 0% $0.00
OVERHEAD & PROFIT 10% $161.60
TOTAL CHANGE ORDER REQUEST | s1,777.60
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0 AR AN e CERR.  U0B m:%ﬁg Jais NI VIVEN |
325 Anchor Roag PHE A Lpdoe e a l A Ty, i fon s f Fe 0 4
Casselerry, Forica 32707 LOCETION b LY ERIYE IR Hh D Eh o
Phone {407} 8920484 Shird Th g b A e
4 ‘ o : = e
DESCRIPTION OF WORK PERFORMED Navept £l 55 g0 i&‘;&;ﬁm o
T 7 féfw ~ < 0 e L R N 0
‘;‘:%? ﬁf j Mj ﬁfg 24 ptef i 7‘{*@;@4’3” ﬁﬁy 2&”2{:{&? ﬁ”*’?‘ffzm tz G A 24 e
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)| ATR MECHANICAL & SERVICE CORP.

August 02, 2011

Mt. Don Sabiston

Sabiston Engineering Group
339 Kentucky Blue Circle
Apopka, FL 32712

RE: Four Corners Chartér School RTU 3.2 extra crane charges.
Change Order 04

Den,

Attached is a Change-Order 04 worksheet with cost breakdown and the Invoice frem Crane Rental Inc; for
delivery and operation of the Crane to install on the roof RTU3.2 This RTU was 2 weeks late, it was
confirmed to be here 7-22 when we had the Crane onsite te lift the other RTU units. It did not arrive until
7-78 at 12 noon The Crane required to lift RTU 3.2 has an 8hr. minimum with set up and delivery and
pickup charges. Had the unit been ansite when it was supposed to be, the Crane was here. This is an issue
with Carrier. The total cost for the Crane is $ 3,010.00 the work has been done.

Upon approval initial and send back.

Regards,
Fred Buss

Fred Bass

Air Mechanical & Service Corporation
325 Anchor Road

Casselberry, FL 32707

Senior Project Manager
407-699-0454 Bus.

321-354-4000 Cell

325 Anchor Road 4311 W. Ida Street 2700 Avenue of the Americas

Casselberry, Florida Tampa, Florida 33614 Englewood, Florida 34224
407-699-0454 Phone ' 813-875-0782 Phone 941-475-3715 Phone |

407-699-0690 Fax 813-873-2275 Fax 941-475-3725 Fax
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Change Crder 04 EXTRA CRANE LIFT

Air Mechanical & Service Corp.
325 Anchor Road
Casselberry, FL 32707
407-699-0454 FAX 407-699-0690

JOB NAME: FOUR CORNERS CHARTER SCHOOL DATE: 8!1)’11
JOB DESCRIPTION: EXTRA CRANE TIME BY: 'FRED BASS
LOCATION: RTU 3.2 CRANE SET UNIT CHANGE ORDER 04 .

CRANE 100 TONS

WITH OPERATOR , RIGGER
N AD OUT FEES 8HR MINIMUM

PROJECT MANAGEMENT $105.00 1.0 $105.00
SUPERVISION/ADMIN $65.00 1.0 $65.00
MATERIAL 1 $2,840.00
LABOR $55.00 0.0 $0.00
SELF PERFORMED SUB-TOTAL $3,010.00
SELF PERFORMED MARK-UP 0% $0.00
SELF PERFORMED TOTAL $3,010.00
SUB-CONTRACT SUB-TOTAL $0.00
SUB-CONTRACT MARK-UP 7% $0.00
SUB-CONTRACT TOTAL $0.00
GCHANGE ORDER SUB-TOTAL ’ ‘ $3,010.00
MATERIAL SALES TAX 0% $0.00
BOND 0% $0.00
OVERHEAD & PROFIT 0% $0.00
TOTAL CHANGE ORDER REQUEST [ $3010.00
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- CORPORATHIN

HEAVY HAULING-RIGGING-CRANES
170 M. Goldenrod Road ~ Orando, FL 32007
u] A FFEYY - | AD72RY-BETF ~ BUO-36B-8554
EAAAL: idoBcroneranicl.com
wany, Sranerahial.oom

Invoics 47782

Air Mechardcal & Service Corp. Invoice Date: Friday, July 29, 2011
325 Anchor Road Cugtomer: ATRMEC
Casselberry, FL 32707 Job Mo 4832501
: ' Job Site Four Cormers Chatter Schoot
Teachers Lane
Davenport, FL
Salesperson ; Gary Shelfon
Orderad By @ Fred Bass
Terms: Netb 15
Customer PO No o FOCS-1011-10156
Work Performead 1 Holsting as Diracted. W # 183018
Date Description Unit No Qty Unit Meas fate Extension
yragpt 100 Tor HYC wjoperater €277 ‘ 8.00 Hours $245.00 $1,960.00
“Tractor W/ Trailer(s) - Haul 200 Each $306.00 60000
counterweights to & from job, _
Riager ' 400 Hours $70.00 $280.00
Total Invoelce : £1,840.08

Plonga review this invoice upon receipt. Any questions or mnaemé must be communicated to Martha Kiby
at 407,472,784 or wikirby@cranerental.com within 10 days of recelpt of invoice In order o be considersd.

Sefling "Rothing Bur Service” for ey 48 Years
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August 11, 2011

Mr. Don Sabiston

Sahiston Engineering Group
339 Kentucky Blue Circle
Apopka, FL 32712

'RE: Four Corners Charter School Extra Fire Alarm Work
Change Order 05

Don,

[ C= 0 )§| IR MECHANICAL & SERVICE CORP.

Attached is a Change-Order 05 worksheet with cost breakdown with the Invoice from Dynafire Fire Alarm
Contractor. This work was needed as the conduit and raceways had 1o be changed due to the ductwork
drops in conflict with the fire alarm. | have given them notice to proceed. The total cost being $1,098.20

Upen approval initial and send back.

Regards,
Fred Bass

Fred Bass

Air Mechanical & Service Corporation .
325 Anchor Road

Casselberry, FL 32707

Senior Project Manager

407-699-0454 Bus.

321-354-4000 Cell

325 Anchor Road 4311 W. Ida Sireet
Casselberry, Florida Tampa, Florida 33614
407-699-0454 Phone 813-875-0782 Phone

407-699-0690 Fax 813-873-2275 Fax

2700 Avenue of the Americas
Englewood, Florida 34224

941-475-3715 Phone
941-475-3725 Fax
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Change Order 05 EXTRA FIRE ALARM WORK

Air Mechanical & Service Corp.
325 Anchor Road
Casselberry, FL 32707
407-699-0454 FAX 407-699-0690

JOB NAME: FOUR CORNERS CHARTER SCHOOL DATE: 8/41M1
JOB DESCRIPTION: EXTRA FIRE ALARM WORK BY: FRED BASS
LOCATION: PRE-K AND K BLDGS CHANGE ORDER 05

i DYNAFIRE FIRE ALARM EXTRA WORK . $984.00
. $0.00
$0.00

PROJECT MANAGEMENT $105.00 0.0 $0.00
SUPERVISION/ADMIN $65.00 1.0 $65.00
MATERIAL $0.00
LABOR $55.00 0.0 $0.00
SELF PERFORMED SUB-TOTAEL $65.00
SELF PERFORMED MARK-UP 0% $0.00
SELF PERFORMED TOTAL $65.00
SUB-CONTRACT SUB-TOTAL $984.00
SUB-CONTRACT MARK-UP 5% $49.20
SUB-CONTRAGT TOTAL $1,033.20
CHANGE ORDER SUB-TOTAL $1,098.20
MATERIAL SALES TAX 0% $0.00
BOND 0% $0.00
OVERHEAD & PROFIT 0% $0.00
TOTAL CHANGE ORDER REQUEST | $1,098.20
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Corporate Office
DynaFire, Inc.
109B Cencord Dr.
Casselberry, FL 32707
4(7-830-6500
407-831-1347 fax

Brevard Office

DynaFire, Inc.
2620 Aurora Rd Unit L
Melbourne, FI. 32935
321-421-6575
321-421-6576 fax

EF License:
20000528
NICET IV:
59907
Florida PE:
26483

Specialists in Fire Alarm Systems - '
Knowledge, Reliability
And Timely Service

Change Order Document (08-04-11)

TO: Air Mechanical & Service Corp.
ATTN: Lance/Fred
FROM: DynaFire, Inc.

RE: Four Corners Charter School — FA Raceway Renovations

According to electrician’s onsite and Richard with DynaFire, there were
Fire Alarm raceways in the PreK and K35 Buildings’ that need to be “altered” to
accommodate some new AHU’s. This will require additional fire alarm work to be
done that is an addition to DynaFire’s original scope of work. See below
DynaFire’s costs and scope details in order maintain the fire alarm system wiring
after the raceway alterations are completed:

o Approximately 300 feet of 14 gauge THHN fire alarm cable
s Approximately 50 feet of 18-2 FPLR fire alarm cable
o All associated labor for installing the associated wire and testing of the

~ system once completed..

Price for all work listed below: $984.00
Thank you for the opportunity to provide you with this information, please call me
if you have any questions.

Sincerely,
Luke

luke.gearvi@dynafire.us
(321) 948-3617 cell

Accepted: Date:
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i = O AR MECHANICAL & SERVICE CORP.

August 29, 2011

Mr. Don Sabiston

Sabiston Engineering Group
338 Kentucky Blue Circle
Apopka, FL32712

RE: Four Corners Charter School MS Duct Modifications Return Air
Change Order 06

Don,

Attached is a Change-Order 06 worksheet with cost breakdown with the Invoice from Black’s Supply for
some of the materials ,round duct. This work was performed off of your sketch you provided. The work
has been performed with the total costs being: $2162.67.

Upon approval initial and send back.

Regards,
Fred Bass

Fred Bass

Air Mechanical & Service Corporation
325 Anchor Road

Casselberry, FL 32707

Senior Preiect Manager
407-699-0454 Bus.

321-354-4000 Cell

325 Anchor Road 4311 W. Ida Street 2700 Avenue of the Americas

Casselberry, Florida Tampa, Florida 33614 Englewood, Florida 34224
407-699-0454 Phone 813-875-0782 Phone 941-475-3715 Phone
407-699-0690 Fax 813-873-2275 Fax 941-475-3725 Fax
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Change Order 08 duct wrk middle school RH

duct materials per attached quote

Air Mechanical & Service Corp.

325 Anchor Road
Casselberry, FL 32707

407-699-0454 FAX 407-699-0690

JOB NAME: FOUR CORNERS CHARTER SCHOOL

JOB DESCRIPTION: Duct Modifications MS Return Air

LOCATION:

Middle School

DATE:

BY: .

8/29/11

FRED BASS

CHANGE ORDER 06

$199.69

Amisc materials 0.0 $35.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00
0.0 $0.00

$0.00

PROJECT MANAGEMENT $1 05. $0.00
SUPERVISION/ADMIN $65.00 $65.00
MATERIAL $234.69
LABOR $55.00 32.0° $1,760.00
SELF PERFORMED SUB-TOTAL $2,059.69
SELF PERFORMED MARK-UP 0% $0.00
Ema WMECHANICAL & SERVICE CORP, SELF PERFORMED TOTAL $2,059.69
SUB-CONTRACT SUB-TOTAL $0.00
SUB-CONTRAGT MARK-UP 5% $0.00
SUB-CONTRAGT TOTAL $0.00
CHANGE ORDER SUB-TOTAL $2,059.69
MATERIAL SALES TAX 0% $0.00
BOND 0% $0.00
OVERHEAD & PROFIT 5% $102.98
TOTAL CHANGE ORDER REQUEST ] $2,162.67
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DEles Yyuoe

Blacks Supply, inc.
1208 W. Pine Streel

Criando, FL 32805

PH {407) 4220181 Fax (407} 423-
5880 -

Toli Free (800) 654-0847

Sell
To: AIR MECHANICAL & SERVICE
© CORP
WARREN L, BYERS
325 ANCHOR RD
CASSELRERRY, FL-32707

Ship Via

Tarms NET 10TH PROX

Hem No. Description
#101-1226 12"¢8' Snaplock Pipe 26 ga.
#101-1426 14"x5" Snaplock Pipe 26ga
#111-1226 12" ol Elbow 26 ga.
#111-1426 14" 80' Elbow 26 ga
ETSTS-12 12* Collar 1-1.6 FG
ETETS-14 14" Callar 1-1.56 FG
Arnount Arnount
Subject 10 - Exempt from
Sales Tax Sales Tax
169.688 0.0

Unit
Each

Each
Each
Each
Each
Each

FHER 1 O6 Y

SALES
QUOTE

Sales Quote
uber Q391719
Sales Quote

Nate: 082911

Page: 1
Shin
Ter AR MECHANICAL & SERVICE
T QORP
VWARREN L. BYERS
325 ANCHOR RD
CASSELRERRY, FL-32707

Customsy

o AtR 1Y

SalesPerson  Bruce Fortenberry

Quantily  Unit Price Total Price
20 252 50,40
20 2.85 57.00

) 587 5522
7 7235 50.51
2 1.51 3.02
7 172 3.44
Sisstotal 132‘22

Invoice Discount: :
Saleg Tax 12.89
Total: 21268

fle//C :\Gsers\l?redmpgi}am\Li)cai\Micmseﬁ‘xWiz*xdciws’xT&:mp&mry Internet Files\Content.... 5329;’2021
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1 1570= O }|| AIR MECHANICAL & SERVICE CORP,

September 14, 2011

Mr. Don Sabiston

Sabiston Engineering Group
339 Kentucky Biue Circle
Apopka, FL 32712

RE: Four Corners Charter School Mechanical Room add: exit sign, door hardware,
. Change Order 09

Dan,

Attached is a Change-Order 09 worksheet with cost breakdown with quotes from, Lakeside Electric, All
Good Commercial Door & Glass Corp., for materials and Izbor hours. Per our phone conversaticn we are
proceeding, The Electrical portion has been done, | am directing the door installer teday to do his pertion.
[ am adding this Change Order to Pay Application #4 in full. The total cost being $2,157.49

Upon approval initial and send back.

- Regards,
Fred Bass

Fred Bass :

Air Mechanical & Service Corporation
325 Anchor Road

Casselberry, FL 32707

Senior Project Manhager
407-659-0454 Bus.

321-354-4000 Cell

_ 325 Anchor Road 4311 W, Ida Street 2700 Avenue of the Americas

Casselberry, Florida Tampa, Florida 33614 Englewood, Florida 34224
407-699-0454 Phone 813-875-0782 Phone 941-475-3715 Phone

407-699-0690 Fax 813-873-2275 Fax 941-475-3725 Fax
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Change Order 09 Additional Mechanical Room Work__

Air Mechanical & Service Corp.
325 Anchor Road
Casselberry, FL 32707
407-699-0454 FAX 407-699-0690

JOB NAME: FOUR CORNERS GHARTER SCHOOL DATE:
JOB DESCRIPTION: ADDITIONAL MECHANICAL ROOM WORK BY:
LOCATION: Mechanical/Pump Room

91411

FRED BASS

CHANGE ORDER 09

$0.00

0.0 $0.00

0.0 $0.00

0.0 $0.00

0.0 $0.00

0.0 $0.00

0.0 $0.00

0.0 $0.00

0.0 $0.00

0.0 $0.00
ALL GOOD COMMERCIAL DOCRS 0.0 $1,325.00
LAKESIDE ELECTRIC 0.0 $520.00

$0.00

PROJECT MANAGEMENT $105.

$0.00

. $52.50
SUPERVISION/ADMIN $65.00 1.0 . $65.00
MATERIAL $0.00
LABOR : $55.00 0.0 $0.00
SELF PERFORMED SUB-TOTAL $117.50
SELF PERFORMED MARK-UP 0% $0.00
BA!R MECHANICAL & SERVICE CORP,  |SC-F PERFORMED TOTAL $117.50
SUB-CONTRAGT SUB-TOTAL $1,845.00
SUB-GONTRACT MARK-UP _ 5% $92.25
SUB-CONTRAGT TOTAL $1,937.25
CHANGE-ORDER SUB-TOTAL $2,084.75
MATERIAL SALES TAX 0% $0.00
BOND _ 0% 50.00
OVERHEAD & PROFIT 5% $102.74
TOTAL CHANGE ORDER REQUEST I $2,157.49
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304 Griffin Road - Leesburg, FL 34748
Phoner (352)360-0650 - Faxt (352) 360-0870

Request for Propesal
fhate: WRZDLL

Cenges|
e | BOUY COTNEES

Fiease review the following change et

- 3 5 E- G, B E .X’iﬁ%‘i
# Description Price 7V

anikeat ri. SEA.U

aen | A Emerdsnty BN 1% B

Fuee b the Instability of the sommodity markets if B the ovent vhat, during ﬁy«%ggsﬁ”?@mzs  of Thds pruposel the prion of commadities suffer
sipmificand lacreasss (5% or more} thvaugh oo fault of sur own, the price DF this yuolation shalt be syuitably adjusted by on smeunt

rensonably mecesary tn cover amy sach significant price differenees, Thevelors, we axk 800 vou contsst sur offiee o confiom rarvent

priving prior io fssuling the electrizal webeoottract or aadics to-procead. We esproaly « for this inconvenients.

Date

L, the wndersigned, bereby agree that s fvancechurge of 1L3% por sonth will be sdded t any vopeid balasce ever 30 davs after
the fueolee Gate, ¥ plso sures thet bn the ovell et my adtouet b oot paid tn St withls HE gy and oy acconst is pleeed with a5
f voBectiun, chuding reasnabie feos and oxpenses and conrtl 6o8is.
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ALL GOOD COMMERCIAL DOOR & GLASS CORP,
' 411 Clear Lake Road Cocoa, Flovida 32622
Phone: [321) 637-7003
Fag 13216377081

PROPOSAL CONTRACT

To: - ATR MECH. PROJECT: 4 CONERS
ATTN: FRED BATE: (19-08-2011

We nropose to Fumish the followlog material Hased on the terms and conditions set foreh beiow.

7 EA. SVR.EXITDEVICES ONEWITH O/S LEVER TRIM
1 Ea. CLOSER

REMOVE EXISTING HARDWARE AND INSTALL ABOVE

MATERIAL PRICE  $1.250.00

TAX ERBES
TOTAL $ 132500

wes TCAN HAVE LEE ON §ITE TOMORROW [F | HEAR FROM YOU BY NOON
TODAY

W propose to furnish b material exactly a5 shown on voice teker  Check and verify size, description, swing.
quantity snd all other information lsed.  All orders e subleet to credis approvel.  Quote Iz good for twemy days,
Thib arder is legsl and binding when shgned by the purchaset g is sobject i 15% canogllation chorge.  Special
arder goeds will require & 50% depost prior o onderiag kod cat e vetnrned,  No goods can be vemrned withoug
prier weitten mshorization und g subiert wresocking Tos: unless approved o writing by o8,

ACCEPTED BY: DATE:
QUOTE BY: JOHN MOORE, -
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SEO ggm MECHANICAL & SERVICE CORP,

Se_ptember 26, 2011

wir. Don Sakiston

Sabiston Engineering Group INC,
339 Kentucky Blue Cr.

Apopka, FL 32712

RE: Four Covners Charter Schaol Spead Controls for existing Exhaust Fans, repiace failed fan motors

Change Order 10 Revised

Don,

Attached is Change Order 10 proposal by our service department for the above referenced work Tor
nrocure replace the muotors, procure and install the speed controls, The total cost being: $10,043.00

Please advise as to proceed,

Regards,
Fred Bags

Fred Bass

Senjor Project Manager

Alr Mechanicat & Service Corporation
325 Anchor Road

Casselberry, FL 32767

Senjor Project Manager
407-699-0454 Bus,

321-:354-4000 Cell

325 Anchor Road 4311 W, 1da Street
Casselbercy, Florida Tampa, Florida 33614
407-699-04%4 Phone H13-875-0742 Phone
407-699-0690 Fax B13-873-2275 Tax

200 Avernipe of the Americas
Englewood, Florida 34224

941-475-3715 Phone
941-475-3725 Fax
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A3k Bechor
Laeonlivmreg,
B, ED-BgE0454 - B fﬁ?eéaﬁw@g&

Wove %

PROPOSAL e 209 .0
- 7.2¢ -1l @ Tnws D, }.03

frapusa; Submitisd to Fhely  Bax3 o ('P\\ gw& Coyw reoNers
Bizention:  Pas e T

%\, 23897

Air %wﬁiﬁmcﬁ} & Hervice ﬂarpwaﬁm propuses to tomplete the following :

N W0 TN 7 AL - S £ Tk,
The ahove work wilt be performed during Wcr@: gxchudes the following:
apfolimuing hours listed below: Eie st
SR mnn AR 1o 4030 BM Morday - Friday Congreie
T Weskands /,2’/ Painting & Patching brywalt
T After HOours ‘ Hrseatiig
T Comtrols
Seapn of Work: _ .3 , ) )
GEET L ﬁq@ SPeel) Cpuwspd & f_f:! Derdet o Alet. prh 2

W nureby proposs §

[ 05

T

5}§ stk ars ey - nomplete b sororden with the abeve spsciizations for the sum of
e itk e be matle a5 follows! e EO

A ahesution ar devigtion from abive speciiestions witeing exira 085 wil b supcuted orly wpon written drder, sid vill become an
sutrs chargs ot and abows e astirnate, AH agrepiment coptiogent upon soriderits or Galeys wwé oar gorteol

Sespectiully submitted by

Vinnie Nejien, Service Munuger
Laff Phone; 3212310871

nNoter This progoss] may e withdrawn by us oot secepted within

$ays,

The sbove prices, speoificetion snd condiffions ate satisfectony snd are. hershy pooepted. You sre authorized to de the waork 25 ipeciiled,
Acceptance of Proposai

Shgnature Soriph Aridress:

Date of Acceptancs
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Ewing's Contracting Services, luc.

337 Strathelyde Court
Apopka, FL 32712 Proposal

Phone 321-225-7408
Fax 407-880-8313
September 19, 2011

To: Sabiston Engineering

Attn: Don Sabiston

Job Name: Four Corners Charter School
Location: Davenport, FL.

Ewing’s Contracting is pleased to submit the following proposal to perform the insulation requirements at
the above-mentioned project in accordance with the following scope of work based off of site inspection.

Scope of Work & Propoesed Price of Job

Board; 17 Thick board insulation provided and installed by ECS at roof deck in 2 areas (Pre K and K-5)
to establish vapor barrier in order to prevent condensation. Price includes 2,650 sq. ft. of insulation
secured into place with glue pins and washers. All seams will be taped with FSK tape. Price also includes
replacing the damaged ceiling tiles and cleaning the stained light fixtures in just these areas.

Exclusions: Any work not mentioned above including any additional square feet of insulation.

Total Proposed Price of Job: $9,100

Thank you for choosing Ewing’s Contracting Services, Inc.

Estimator: James Ewing

Approved By:

Approval Date:

[y xe Ve sdhnive O\
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Four Corners HVAC/Roofing Project Details

Section 3: Payment Application
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Four Corners HVAC/Roofing Project Details

Section 4: Warranty Documentation
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AN

et ; AR MECHANICAL & SERVICE CORR,
=
-
g
WARRANTY CERTIFICATION g,
g‘
Project: Four Corners Charter Schoof &
HVAC Renovation o
9100 Teacher Lane %
Dravenport, FL 33897 2
&
Owner Charter School, USA Tnc: 3":',
5245 N. Federal Highway, Sth Fleor =
Ft Launderdale, FL33308 &
[
Contractor: Afr Mechanical & Service Corp S
325 Anchor Rd
Casselberry, FL 32707 ©®
Ph: 407-699-0454 g,;:
ProjectNo. 111012 z;}
Erd
The Owner can peeupy or utilize the syétems or designated porticn thereof; £o use as intended as expressed in %
the contract docursents. A st of items to be complete or corrected, if applicable, is attached hereto. We ®
recognize that failure to include any items on such listy does not diter our responsibility to complete all work in .
accordance with the contract documents, @
B
Our warranty period shall be for 2 period of one (1} vear. The start date will Be Aupunst £5% 2011 and shall end =
on Augast 147, 2012, Unless we are advised in writing to contrary ws!"hm fourteen {14} calendar éays from the g
date of this letter. The general terms of onr warranty are as following
e
AMISCE - is responstble toTepalr or replade of any defective eiul pmervt or werkmanship fji
»  {wner - is responsible for preventive maintenance, nspections, calibration and other general 4
maintenance asks, ‘ i
®»  Warranty- work will be performed during regular working hours and Is subject to avaliability of -
technicians on first ~call, first~response basis. .
s AMSEO- is notresponsibie for warranty coverage on any equipment that has been gbused, sltersd, a
misnsed, damage by fire, flood or act of god, has tiot been reasonably and properly maintzined or has g
heen repaired h v others. =
» A Service- callis hillable to the owner if the problem is determined to be outside the scope of warranty =
coverage. I case, 2 written description of the problem encountered gnd corrective worlcundertaken
witl be provided. %’?
@
AMSCO offers onr custom programmed mainteriante coverage to customers whese gguipmient {s under -
warranty. The coverage inchudes scheduled, preventative maintenance: visits to inspectand calibrate the system, §
aswell as wzxaremccd service call response tmes on an around the dock basis, i desived §
S
Ploase refer your service and warranty calls to 8MSCO service department ar 407-692-0454. We thankyor for 2
selpcting AMSCE for this project. =
Signatures NIAS SR o g Date; "¢ ?'%":ﬁxi e il &
Bl Stewary g
A : ; =
Subscribed and sworn before me this (= day of M%%&w i L %
. S §
de  F : 5 =
T e e dl Seal
- i
, il
I g
] 325 Anchor Road 4311 W. ids Sirest [} 2700 Avenue of the Americas
~ Casseiberry, Florida 32707 Tamba, Florids 33874 Engiewond, Florida 34224
Phone {407} BO3-0454 Phone (B13) 8750782 Phona (941) 4753715
‘Bax (407 699-0580 Fax {813) 8732075 Fax{941) 4753725
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ABB Inc _ Dirives & Power Elecironics

Ship Date: {12} shipped 7/11/2011 for AHUs and Pump VEDs
Start-Up Date: (12) VFDs started up August 16, 2011 — Refer attached Start-Up Report

Model # Twelve (12) ACHE50-BCR+BO5B VFDs (Qncia'w\e T ctquotey © g.“ms)
Project: Four Corners Charter School — Davenport, FL
Mechanical Contractor: Air Mechanical & Service Corp.

Otlande ABB Sales Representative: Gary Schumacher, Derek Embody & Co. (407} 803 31{!{3

WARRANTY POLICY

This policy defines the warranties covered by the Domestic Low Voltage AC and DC Drives
and Motors group and the means by which a customer can obiain additional warranty fora
specified product beyond the standard warranty period listed in the ABB General Terms &
Conditions {i.e. ABB warrants the equipment {excluding software) against defects in material
and workmanship for a period of twelve (12) months after instailation or eighteen (18) months
from date of shipment, whichever first in time occurs). Any extended warranty requirements
must be requested through the Sales Quotation Procedure.

This policy applies to all LV Drive Products purchased from the LV Drives Sales Divisions
(i.e. ACH550 and Accessories). Certified start-up/exiended warranly coverage is available
only for these products purchased and installed in the US and Canada unless oatherwtse
defined and approved through the Sales Quotation Procedure.

DRIVES

The ACH550 product carries a standard "parts and on-site labor” {excluding distance cost)
warranty of 12 months from date of start up not to exceed 24 months from date of shipment
‘from the ABB New Berlin facifity. Authorized start up service has been performed by
authorized ABB certified start up technician vetch and registered with ABB Technical Suppott
{New Berlin) using Form #068 {3BUAQ981802}, the warranty period is extended 10 36
months from date of start up, not to exceed 42 months from date of shipment from the ABB.
New Berlin facility. This extended warranty includes repair or replacement at ABB's option,
when the defective unit is returned to ABB freight prepaid. In addition, the purchaser will
raceive on-site parts, labor and travel costs as authorized by ABB Technical Support
Deparitnent (800) 243-4384 during the standard warranty period. In order for the extended
warranty to be considered, the-cerfified start up must be performed within 24 months from
date of shipment and properly registered with ABB Technical Support.

WARRANTY CLAIMS

When a2 customer makes.a warranty claim to the ABB Technical Support group, the cusfomer
must issiie ABB a “fauit/no fault” purchase order. If the failed equipment is not returned
within 30 days from the date of shipment of the new unit by Technical Support or if fauli is

found on the part of the customer (non-warranty), the customer will be charged for the
equipment.

*Additional warranties not covered in this procedure must be signed off by the VP of
LV Drives and Motors through the guidelines of the Sales Quotation Procedure.

16250 W, Giendale Drive
New Berlin, Wi 53131 _ _
Ph: 262.785-8378 Fax: 262-780-5135 1 F-3RUASS80018-aa Rev, 2.02-10-29
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Service Report VTech, Inc. Date of Service  8/16/2011

7, Box 952128 Lake Mary, FL 32795-2128 Phone: (407) 402-4200 Fox: (£97) 322-4206
Customer Name  Four Corners Charter School Telephone Ext
Address 9100 Teachers L. Fax Email
Conizcts Fred Bass wf ASMCO 321-354-4000
City  Davenport
g R Zip 33837
Cusi PO ORL-GS11-02G-1 VTech Invoice 6147

Auth - Amionnt

Drive Mfr.,  ABB

Parts Ordey

Prive Modef  ACHSSO-BOR-023A-4+F26.  Drive Serial 2112800671

Bypass Mfr. Byposs Mode! Bypass Serial
Ussit Mark RTU 1-1 '
Serviced Unir 2112800071 Failure Type  Start-up

Requested Service

Actior Taken

Fech D BE

Start-up of (12) ABB VFDs,

Verified proper installation and contro! connections of (12) ABB VFDs (above & below,
Verified proper programming and unit operations. Varified proper motor rotation and
cperation. There no controls at this time.

FTABLE*

RTU-1-1 - Above o _

RTL~1-2 - ACH550-BCR-0015A-4+BO58+F267 s/n 2112800098
RTU-2-1 ~ ACH550-BCR-08A8-4-+BOS84-F267 s/n 2112800320
RTL-Z-2 - ACHSSG-BCR-015A-4+BOS8+F267 s/n 2112800246
RTU-2-3 - ACH550-BCR-023A-4+BOS8+F267 s/n 2112800083
RTU-2-4 - ACHS50-BCR-015A4+B0OSS+F267 s/n 2118000107
RTU-3-1.- ACH550-BCR-023A-4+BOS8+F267 s/n 2117800077
RTU-3-2 - ACHS50-BCR-023A-4+B038+F267 s/n 2112800061
RTU-3-3 - ACHS50-BCR-015A-4-+BOSS+F267 s/n 2112800082
RTU-3-4- ACHS50-BCR-08AS4+BOS8+F267 s/n 2112800309
PCWPs1 - ACH550-BCR-045A-4-+BOSB+F267 s/n 2112800049
SCWP-2 - ACHSS0-BCR-D45A-3+BOS8+F267 5/n 2112800041

Arrived 12:00PM  Departed  Q4:00PM  Lobor Hours 4 Travel Hours 1

Please take a moment to fill i any missing duta and retirn by Fax fo Viech ot (4 07} 322-4266

Derek Embody & Company

| Manufacturers’ Representative

13502 N, Dale Mabry Hwy:, See. 131
Taripa, Florida 33418

Ph. (§13) 960-2270

Fax (813)940-2298

eemail; dsembody@aolvom
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Roofing & Sheet Metal, Inc,

Warranty No: 000158

Building Name: Four Corrers Charier School Roof Argas 92100 sg ft
Building Address: 9100 Teachars Lang Fashing? 3502 5 ft.
Davenpor, Fl. 33897
Bifiding Owner: Chiarter Schools; USA Irisiilation Type: 1,251 EPS
Owners Address: 6:4*- N. Fedaral Hwy, 5% Foor Thickness: 17
Ft. Letderdale, Fl. 33308
Completion Date: 8/8/2011 Deck Type: 22 gauge steet

P & A Roofing & Sheet Metal will repair, at no labor or material <ost to owner, defective workmanship regarding the
above-mentioned project, This warranty is for 2 pericd of Twe vears from dzte of completien,

TERMS AND CONDITIONS
i, The owner will provids P& A Roofing & Sheat Metal with written notice within 30 days of discovery of any
teaie{s) Inroofing sys“ﬂ'n
2. Duning.this ferm, P&k RooANG & Shest Metal will have fres atcess to the roof of the Buliding during reguiar
business hours.
3. P& A Roofing & Sheet Metal shall have no obligetion undar this warranty unti af ifvoices for labor and
material are paid in full,

EXCLUSIONS

1. P8 A Roofing & Sheet Mets! warrenty does not cover and disclaims-liability for leaks or othar rof problems
from the Tollowing causes.

a,  Damage from pondad water or chernical atiacks on the roof membrane,

b.  Natural cisastars including but net imited to ficed, ightning, hatl, earthquakes, hurficanes, tornados;
windstorms and pales, '

¢ Structurs! movements, failuras or.defects resulting in seftling, spitting or cracking or roof degks,
walls, girders, pnmncms and foundations,

d.  Change In the orgingl grinciple usage of the builting where the roof is installed Unless'such chandes
are approved v advanced in writing P& A Roofing & Sheet Metal.

&, Alteraiions, erection or construction of ahy additionial instaliztion on of Hhough the roof membrane,
flashing, insulation, &tc, after the date of completion, uhiess installed in-a manner prescribed and
agcepted inadvance in wiling by P & A Roofing & Sheet Metal

7, Under no crcimstznces shall P & A Reoofing & Sheet Mets! be liable for damages to.the interlor of the budlding,
for consequantial damages, for loss of profit or fents, Tor contents.of the building or for roof deck and other
bases where the roofing s aop“ied

3. P& A Roofing &Sheet Metal makes no whrranity or gugrantes of any king, expr &55 or impliéd except as stated
herein.

4. Thiswarranty shall acorue oRly top the criginal swher named hersin.

5. Material defects are not covered by this warranty and be addressed fo the roofing manufacturer.

ACTIONS
-UDon notifieation of leak(s) as providegd here, P& A Roofing B Sheet Metal will Inspiect the roof withina rédsonable Sime of
vch ricéification and if lezk(s] ara found fo have been caused by condftdon covered in this warranty 25 stated above, PRA
'Racmg and-Sheet #Metal, Inc, will have the repairs made and wil pay for sich repairs subject to the terms, conditon ang
exclusion of thi's warranty. .
/ g -
PRA Reof ﬂg & Shest V!e:ai Im iy
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GAF Materials Corporation
1381 Alps Road Wayns, NJ {8001 766-34%1, Ontion 2

Augusts, 2011
CHARTEM SCHOGES USA
8245 N. FEDERAL HIGHWAY 5TH FLR
FT LAUDERDALE, FU 33308

RE: FOUR CORNERS CHARTER SCHOOL - PRE-K BUILDING
9100 TEACHERS LANE
DAVENPORT, FL 33887
Guaranise ¥ G2011-00003328

SUBJECT: WE WOULD APPRECIATE YOUR FEEDBACK!
Dear: CHARTER SCHOOLS UBA

Congratuiations...

And thank you for choosing P & A Roofing & Sheat Metal, inc 1o install one of GAF's Integraied
Commercial Roofing Systems on your property. Your EVERGUARD DIAMOND PLEDGE 20 YEAR
GUARANTEE provides you with comprehensive system protection, so that if your roof leaks from aither
installation or material defects, the casts of repair are covered (see EVERGUARD DIAMOND PLEDGE 20
YEAR GUARANTEE for details). You can be certain that you've made the best and safestchoics fo protect
your vaiuable property for years (o coma,

Your Feedback ls imporant . . .

P & A Booling & Sheet Matal, Inc is-commitiad to providing the best and safest choics for their
customers and they know to be successful they must conti nuously improve. Your participation in a brief
online quality survey will provide P & A Roofi ing & Sheet Metal, Inc with a better understanding of thair
strengths and weaknesses, and as a result thiey will provide even hetier service for future customers.

Simplygo'io www.GAF.com/survey and enter your personal survey code {all letters): bocijyiapzilghilk.
Whan you complete the survey, you will automaticall y be entered in the GAF Market Pulse™ Survey
monthly sweepsiakes. Ses the details on the website and below.

Gesiions?

Ploase feel fraeto call s i you have any questions about your new roof. And again, thanks for choosing
GAF, your bast and safest choice in roofing!

Very truly yours,.

GAF Guaranies Services Team

[AF MarketPulze ™ Survey Monthly Sweepsiskes
~Fisles Summary-

MO PURCHASE NECESSARY. Void wheré prohibited “Ty lawe. Subject to ail federal, state, losal ias, regulations and didinances. Open.ic recent
plrchasers of either & GAF Diamand Diﬂcga ™ Limited Guaraniee or System Pledge™ Lid. Guarantes from a GAF Cevlified Contacior, who ars: J=fom
residiants 0T {he 50 United States and the Disirict of Colimbia 18 years of age cr older a3 of the-date of erry. Employsss and Directors of GAF Matedials
Corporation, or any. of s parents, subsidiaries, affifatss, consultants, contraciors, fegal. advarising, public relations, promotional, fukiimentmarketing
agencles and wab providers and thek immediate familfhousehold members ars not eligibie io participate: Monthiy cortests begin 12:00 AMET at the 7 -srsx
of every month and ends {1:56 PM ET at the 18st day of avary month To enter, go o wiew, gt cor #Survey, entet the prersonsl survey code yous recoive

with netificatibs of registration of aither your GAF Diamond Pledpe™ |imited Guarantse or System Pledge™ Lid. Guardniee, and then cnmpleLe tha Gn~iiﬂ=
auality stivey.

Monthly sweepstakas winners il sach Feceive a 5100 American Txpress Gift Cheaue, Odds of winning besed on the numbar of afigibie enfies received,

Toenter and to see the complets niles &nd Bligibily requirements, vish www.gaf comisurvey. Sponsored by, GAF Materals Corporation. 1581 Alps Boad,
“Wayne, NJ 7470
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Guarantee Services
”{}ugfm" You Can Trust Since 1586... 1367 Algs Roas!
Building 11-2

F i 7 o o LT =
Trom Norih America's Largest Roofing Manufactuver” Havne: 207 07470
IEO0T FEET S, Oprion £2

CHARTER SCHOOLS USA
6245 N. FEDERAL HIGHWAY 5TH FLR
FT LAUDERDALE, FL 33308

He: FOUR CORNERS CHABTER 3CHOOL - PREK BUILDING
9100 TEACHEHS LANE
DAVENPORT, FL 33887
Guarantee #: G2011-00003328

Dear ARTY PIONE:

Thark you for ¢hocsing a GAF Materials Corporalion EVERGUARD DIAMOND PLEDGE 20
Year Guarantes for your roofing sysism. We belleve that vou've made the best and safest
choice o protect vour property for years fo come,

We've enclosed the following iisms in this package:

Y9 Your Guarantee - pleage keep this in your files. Youw'll nead it in the unlikely event that there is a
problem with your roof, or if you should sell the property.
O well Roof™ Advantage Information Sheet ~ we can help you extend. yeur Diamond Pledge Guarantee

coverage length for an additional 25% at no chargé! This sheet gives you a auick explanation of the
Well Roof program, reéquirements, ahd beneflts, Contact us for more detaiist

Y Roofing Sclutiens Reference Manual - axplaing the: importance of regular roof maintenance, and can
help you get staited on setting up a roof maintenance program. Rememberf reguiar inspections and
mainktenance are a reguirement of any roofing system guarantee. -After you've had a chance to read
the manual, we suggest that vou set up 3 Hime o discuss a maintenance pragram with P & A Roofing &
Sheet Metal, Inc, the GAF Master Select Commercial Roafi ing Contracior that installed your new roofing
svstem,

& Scheduled Maintenance Checklists Booklet - provides you with suggested inspection checidists that
vou and vour contractor can use for the life of volr guarantse - and beyendi

L Stop Sign - attach this sign to the main point of entry to your roof system, It helps remind other
trades that may nead to access the roof about the impartance of being caveful With your investment.
Your contractor can provide you with more if needed.

Remember, If you ever have any questions or cencerns regarding your rooa‘mg system, we're
fere o heip you at {800) 766-3411, Option #2 - or contact us at the e-mail addrass beiow. And
thanks for choosing GAF! .

Cordially,
Guarantee Services
E-maill: segleranise@gal.com

cc: Prolect File
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GAF Niaterials Corporation _ _
1361 Alps Hoad Wayne, b {800} 786-3411, Oplion 2

August 2, 2017

CHAHTER SCHOOLE UBA
8245 N, FEDERAL RIGHWAY 5THFLR
FTLAUDERDALE, FL 33308

RE: FOUR CORNERS CHARTER SCHOOL - GENERATOR
o100 TEACHERS LANE
DAVENPORT, FL. 23887
Guarantee o G200-00003348

SUBJECT: WE WOULD APPRECIATE YOUR FEEDBACK!
Dear: CHARTER SCHOGOLS USA

Congratulations...

&nd thank you for choosing P & A Roofing & Sheet Metal, Incto install one of GAF'S Integrated
Commercial Roofing Systams on your property. Your EVERGUARD DIAMOND PLEDGE 20 YEAR
GUARANTEE provides you with comprehensive sysiem protection, so that'if your roof leaks from either
ingtaliation or material dafects, the cosis of repalr are covered (see EVERGUARD DIAMOND PLEDGE 20
YEAR GUARANTEE for details). You can be cerfain that you've made the besi and safést cheice to protect
your valuable property for years tocome,

Your Fesdback Is importani . ..

P& A Roofing & Sheet Metal, ing is comniitted to providing the best and saiest ghoice for their
customers and they know to be successiul they must continuously improve. Your participation in a brief
online quality survey will provide F & A Boofing & Sheet Metal, Inc'with a better understanding of their
strengths and weaknesses, and as a result they will provide svern betler service for fuidre customers.

Simply go to www.GAF com/survey and enter your personal survey code {all letfsrs) IkpwikCikkeaar Tig.
Whaeiy you complste the survey, viou will automatically be entered in the GAF Market Pulse™ Survey
monthly sweapsiakes. Seé the daiails on the website and below.

Ousstions?

Please feel free to call us if you have a{lg_'f'questiens aboutyour new oot And again, thanks forchoosing
GAF, your best and safes{ choice in roofingt

Very truly yours,

GAF Guaraniee Senvices Team

GAF MarketPulse™ Survey Mondhiy Sweepsiakes
-Aules Sumimary-

MO PURCHASE NECESSARY. Void whers probibited by lalv. Subject to &l taderal. siare, local laws, raguiztions anis ordinances. Dper 16 recent
purchasers of ditherd GAF Disriond Pledpe™ Limited Guarantes of System Pledge™ Lid. Guatanies ram a GAF Cértiiied Gontacits, who are lagat
residents of the 50 Unted States and the District of Solumbis 18 ysars of age or oider 2% of the daig of entry., Emplovess and Dirsgiors of GAF Materals
Corgoradion, or any of §s parents, stbsidiades, aiffintes, consistanis, contraciors, legal, adveriising, public rélations, promotonal; fu!f:’liménﬂmaylkeﬁng
agenties and Wab pioviders and their immediate famliymousehsld membere are not éligible to particibate. Monthly contests begin 12:00 ANETat the first
of svafy monih a'nd_anﬂs 11:5% Pa ET atthe lest day of sverymonih.To enter, po (0 &ww.gal.comm/survay; enté? the persons] survey code You recelved
with notification of registration of either your GAF Diamond Plstge™ Limited Guarantes or System Fledge™ Lid. Guatarise; and'thef compigte the on-ine
guality streey. )

Monthly sweepsiakes winners wil eech rdoelve.a 5100 Anderiian Exprass GEﬁ_ZChe'que;: Odds of winning based on the number of &ligible entries received,

Tosnierand 1o see ths complese rules and eligibifity reguirements; visit veww.gal com/sinisy. Sponsored by GAF fdatadals Gorperajion, 1351 Alps Roag,
Wayne; NS 07470
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Guiarantés Seivices

"Quality You Con Trast Since 15385, 1367 Alps Road

L . Buiiding 112

From North America’s Largest Roo fing Manufactures! —_— i\; i E by
(800) FE6.340 1 Oprion #2

August 3, 2011

CHARTER SCHOOLS USA -
6245 N, FEDERAL HIGHWAY 5TH FLR
FT LAUDERDALE, FL 33308

Re: FOURCORNERS CHARTER SCHOOL - GENERATOR BUILDING
100 TEACHERS LANE
DAYENPORT, FL 32897
Guaranise #: G2011-00003345

Dear ARTY PIONE:

Thank you for choosing a GAF Materials Corporation EVERGUARD DIAMOND PLEDGE 20
Year Guarantee for your foofing system. We beliave that you've madéethe best and safest
cholce o protect vour propérty for vears to come,

We've enclosed the following itéms in this packags:

B Your Guarantee - pleasa keep this n your files. You'l need ¥ in the undikkely event that there ig &
probler with your roof, or If you shouid sail the oroperty.

4 Well Roof™ Advantage Information Sheet - we can help you extend youF Diamond Pledge Guarantee
coverage length for an additional 25% at no charge! This sheet gives you a guick explanation of the
Wall Roof program, requirements, and benefits. Contact s for more details!

9 Roofing Soluticns Reference Manual explains the importance of regular rodf Mmaintenance, and can
help your get started on setting up a roof maintenance prograrn. Remember, regular inspactions and
fmaintenance are & requirement of any rocfing system guarantee. After vou've had a chance to read
the ranual, we suggest that.you set up a time 16 discuss & maintenance program with P & A Roofing &
Shest Metal, Inc, the GAF Master Select Commércial Roofing Contrectar that instafled your niew roofing
SYRLEMm,

2 Scheduled Maintenarice Chackdists Bookier - provides you with suggested inspection check&ists_ that
you and your contractor can use for the life of your guarantee - and beyond.

U Stop Sign - attach this sign fo the main point of entry to your roof system. [t hédps rermind other
trades that may need to actess the roof about the importance of being careful with your investmant,
Your contracior can provide yoit with maore If needed,

Remember, f you ever have any qusstions or concerns regarding your roofing system, we're
here 1o help you at {800) 766-34171, Option #2 - or contact us at the e-mail address below. And
thanks for choosing GAF!

Cordially,
Guaranies Services
E-mall:  seguaranies@gaf.com

oo Profect File

Page 118 of 126



GAF Materials Dorporation
1367 Alps.Road Wayne, MJ {800} 785-3411, Option 2

August 3, PO
CHARTER SCHOOLS LUSA
8245 N. FERERAL HIGHWAY 5TH FLR
FT LAUDERDALE, FL 33308

RE: FOUR CURNERS CHARTER SCHOOL - -8 BUILDING
9100 TEACHERS LANE
DAVENPORT, Fi 33807
Guaraniee #: 32011-00003320

SUBJECT: WE WOULD APPRECIATE YOUR FEEDRBACK!
Dear: CHARTER SCHOOLS USA

Congratulations...

And-thank vou for choosing ¥ & A Roofing & Sheat Metal, Inc to insiall one of SANs Integraied
Lommercial Roofing Systems on your property. Your EVERGUARD DIAMOND PLEDGE 20 YEAR
GUARANTEE provides you with comprehensive sysiom protection, so that if your roofleaks from afther
instaliation dr material defects, the costs of repair are covered (see EVERGUARD DIAMOND PLEDGE 20
YEAR GUARANTEE for detaiis). You can be cenain that you've made the best'and safest ahoice th protect
your valuable property for years to coms.

Your Feedback Is mporiant . ..

P & & Roofing & Shest Metal, Ing is commitied io providing the best and safzst choloe for their
customers and they know 1o be successiul they must continuously improve. Your participation in a brief
oniine quality survey will provids P& A Roofing & Shest Msial, inc with aDatler understanding of their
strengths and weaknessas, and as a resull-they will provide avan batter service for future customers,

Simply go to www.GAF com/survay and snter your persanal survey code all lstters): podXzuYBbwkidiig.
When you complete the sutvey, you will automatically be eniered in the GAF Market Pulsa™ Survey
mornthly sweepsiakes. Ses the detalls on the website and below:

Duestions?

Please feel free to call us if you have any questions about your new roof. And again, thanks for choosing
GAF, your best and safest choice in roafing!

Very truly yours,

GAF Guarantes Services Team

GAF MarkstPolce ™ Burvey Monthly Sweepsiakes
-Rules Summary-

N0 PURCHASE NECESBARY.. Void where prohibiled by faw. Bubject to &l teddra, state, local laws, raguiziions and ordinances, Open {o.tecant
purchasers of either 2 GAF Didmond Pledge™ Uimited Guaranies or System.Plecge™ Lid, Guarantes from s GAF Cerifiad Contractor, who are legal
residents of the 5D Uniied States and'the Bistrier of Columbia 18 yzars clage or cider a5 ofihs daig of aritry. Employaes add Dirsawrs of GAF Matarials
Cerporaiiorn; o any of its parents suhsidlaniss, afillages, consultants, contragiars, gl adverising, pubic relasions, Promational, fuififmentimarkeling
agsncies and wepb providers and their immediate {amiiyhausehold members are not shigibls o participzie. Monihly conleste bagin | 2:00°AM ET & the-fifst
of avery mionth and ‘ends 11155 P4 ET ai'the Jast day of every month.Toenter, go Wy gal.com/Suregy, snter the personal sirvey code veu receiver
with notitication of moistraticn of sfther your GAF Diamend Pledge™ Uimited Guaranies or System Pledge™ Lid, Gudrantze, and thed complste the ch-line
auality SLrvey: ’ h

Manthly sweepstakes winhers-will sach receive 33100 American Express Gl Shagus. Oids of wirning based on the number pi siigible srures received.
Te'enter and to sz the complets roles and sligibiy requirements, visit wwive.gal com/survey. Sponsored by GAF Mdterlals Cerporation, 1361 Alos Roag,
Wayne, MJ 57470
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Gugrantze Services

"Gaality Yot Can Triest Since 1885... 1561 Alps Road

. . .- . . . Buildivg J§-2

From North America’s Largest Roofing Manufacturer” B
YR, AREEL Y

{8eM); 75634 1) Opion #2

August 3, 2011

CHARTER SCHOOLS USA
6245 N. FEDERAL HIGHWAY 5TH FLR
FT LAUDERDALE, F1. 33308

Hel FOUR CORNERS CHARTER SCHOOL - K-5 BUILDING
9100 TEACHERS LANE
DAVENPORT, FL 33807
Guarantee ¥ G2011-00003329

Dear ARTY PIONE;

Thank you! for choosing a GAF Materials Corporation EVERGUARD DIAMOND PLEDGE 20
Year Guardntee for your roofing system. W belisve that you've made the best and safest
choice to protect your property for years 1o coimg.

We've enclosed the following ftems in this package:

Y Your Guarantes - please keep this in vour files. You'l need it iy tha anlikely event that there is 2
problem with vour roof, or if vou should seil the property.

2 Well Roof™ Advantags Information Shest - wa can hels you extend your Diamond Pledge Guarantee

coverage length Tor an additional 25% at no chargel’ This shiet gives you a quick explanation of the
- Well Roof prégram, requifements, and benefits, Contact us for mors details!

G Roofing Solutions Reference Manual - expiains the importance of reguiar roof maintensnee, and can
heip you get started on setling up & roof maintenance pregram. Remember, regular inspections and
maintenance are a requirement of eny roofing system guaraniee. After vou've had a2 chance to réad
the manual, we suggest that vou set ub & time to discuss a maintenance program with P & A Reofing &
Sheet Metal, Ing, the GAF Master Select Commercial Roofing Contracter that instaliad youly new reofing
system.

U Scheduled Maintenance Checklists Booldst - provides you with sggested inspection checkiists that
you and your comtractor-can use for the fifs of YOUr giiarantes - angd bayond.

Y Stop-Sign - attach this sign to the main point of entry to your rocf systent. It helps remingd other

trades that may nead to access the roof about the importance of being cargful with your investment.
Your contradior can provide vou with more if needed,

Remember, if you ever have any questions of concerns regarding your roofing system, we're
hiere to help you at (800} 766-3411, Option #2 - or cornitact us atthe e-mail address below. And
thanks for choosing GAF! )

Cordialiy,
Guaranies Services

E-mall: seguaranies@gaicom

sc: Project File
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GAF Materials Corporaiion
1361 Alps Road Wayne, NJ {BOCY 768-34171, Oplion 2

August 2, 2044

CHARTER SCHOGLS USA
6245 N, FEGERAL HIGHWAY 5THFLR
FTLAUDERDALE, FL 33308

RE: FOUR CORNERS CBARTER SCHOOL - MIDDLE SCHOOL
SO0 TEACHERS LANE
DAVENPORT, FL 33897
Cuarantes #: G2011-50003330

SUBJECT: WE WOULD APPRECIATE YOUR FEEDBACK!
Dear: CHARTER SCHOOLS USA

Congratulaiions...

And thank you for choosing P & A Rooling & Sheet Metal, Iné 1o insigll one of GAF's Integrated
Commetrcial Roofing Systermns on your property. Your EVERGUARD DIAMOND PLEDGE 20 YEAR
GUARANTEE provides you with comprehensive system proteciion, sa that if your roof leaks from sither
nstaltation or méaterial defects, the costs of repair ars covered {see EVERGUARD DIAMOND PLEDGE 20
YiAR CUARANTEE for details). You can be cerlain that you've made the best and safest choice to protect
your valisable property for years to come.

Your Fesdback s important ., . |

P & A Roofing & Sheet Mstal, Inc is commitied to providing the best and safest choice for their
customers and they know to be successiul they nust continupusty improve. Yolir participation in a brief

oniing qualily survey wilf provide P & A Roofing & Shest Metal, inc with a better understanding of their
strengitis and weaknesses, and as a result they will provide.even better servics for future customers.

Simply go to www . GAF com/survey and entar your personal survey code {all letters): f\fﬁi}d@ii_kf;isﬁibv‘
When you complets the survey, you will automitically be sntered in the GAF Market Buige™ Survey
monthly sweepstakes. See the details onthe website and below.

Giuestions?

Please feal free to call us if you have any questions about your new roof. And again, thanks for choosing
GAF, your best and safest choice in raofing!

Very truly vours,
GAF Glardanise Services Team

GAF BarketPulss ™ Survey Monthly Sweepsiakes
+Rules Surmmaiy-

MO PURCHASE NECESSARY, Void whers brohibiied i law! Subiect io all federal, state, locat laws, reguiations and srdinances. Open to redent
pufchasers of sither 2 GAF Diamond Pledgsé™ Limited Guaraniee or System Pledgs™ Lid: Guarantes from & GAF Cortifisd Contraclor, who ars iegal
residenis of the 50 United States and the Distiic of Golumbia 18 yoars.of ags or older as of s date sfentry. Employees and Dirertors of GAF Naterish
Comporation, o any of I8 pererts, subsidiaries, affiliaes, consuifants, contragiors, legal, adverising, bublic relations, pramational, fifiiment/markating
agencies and wab providere and thelr Immerdiate famiyhousshold members are noteligitie v participate. Monthly coniests begin 12:60 AM ET &t the first
of gvery mohth and ends 11,59 PM ET et the iast day ol avery monifi. To enier; go iowww.gat.domisurvey; emer the personal survey code vou recoived
Wit notification! of ragistration of sither your BAF Diamond Pledos ™™ Limited Giiaranies of Sysiom Fledge™ Lid: Guerantae, and then compiste the on-dine
oy survay.

Manthly sweepstzkes winnars wi.each receive a $100 Amsrican Expiess Gifr Cheque. Otids of winning based on the nurmper i elighbi eniries recelvad.

Tiranter zid to see the compiate rulss and sligibility requiraments, visit whea el Comfsurvey. Sporsorad by GAF Materals Corporation, 1281 Alns Fokd,
Wayne, NS §7478
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B Graraniee Servicey

"Ouality You Con Trust Since 1886... F361 Alps Road

_ . o . Batlding 111
From North Americe's Largest Roofing Manufucturer" W ; ,; 107' -
e, S OFET

(KO0 766-3412, Option 42

August 3, 201

CHARTER SCHOOLS USA
6245 N, FEDERAL HIGHWAY 5TH FLR
FT LAUDERDALE, FL 33308

Fe: FOUR CORNERS CHARTER SCHOOL - MIDDLE SCHOOL
5100 TEACHERS LANE
DAVENPORT, FL 33897
Guarantee #: G2011-00003330

Drear ARTY PIONE;

Thank you for choosing a GAF Materidls Corporation EVERGUARD DIAMOND PLEDGE 20
Year Guarantse for your raofing system. We beliave that you've made the best and safest
choics to protect your properiy for years to come.

We've enclosed the foliowing tems in this package:

O Your Gusrantes - ;)ieas:.é keep thisin your filzs. You'll nesd i in the unitkely event that there is &
problem with your rgof, or if vou should sall the property.

U Well Rool™ Advantege Information Shaet - we can hal P you extend yvour Diamoend Pledoe Guarantee
coverage length.for an additional 25%:at no charge! This shest gives you a quick explanation of the
Weill Roof program, régulrements, and benefits. Contact us for more detaiist

Il Rodfing Sclutions Reference Manoal « explains the importance of regular roof maintenance, and cah
help vou get started on setting up.a roof maintenance program. Remember, regular inspections gnd
mainténahce areé a regUireinent of any roofing svstem giarantee.. After vou've had a chance to read
the manual, we suggest that vou seb up a Hime o discuss a malntenance programt with P & A Roofing &
Sheet Metal, Ing, the GAF Master Select Commercial Roofing Contractor that instailed your naw roofing
sysiet.

< Scheduled Maintenance Checklists Booldet - provides you with suggested inspection checklists that
you and your contractor can use for ahe life of vour guarantes'- and beyand,

U Stop Sign - attach this sign to the main point of #ntry to vour roof system.. It helps remind other
trades that may nead to access the raof about the importance of belng careful with your investment.
Your contracior can provids vou with mors iF needed,

Remember, I you ever have any questions or concerns fégarding vour roofing system, wa're
here to help you at (800) 765-3411, Option #2 - or contact us ai the e-mail address below. And
thanks for choosing GAFI

Corgiially,

3

.

Guaraniee Services
E-mail:  seguarantoe@gaf.com

cooProject File
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e
Sapersgges All P}g{éous Guaraniees

Everhuar
DIAMOND

CHARTER SCHOTLE USA, FT LAUDERDALE, Fi 3330%

CWRED: PERIODNOF COVERASE: _ #0 YEARS

HAME AND TYSE OF SURLDING: FOUR CORMEAS CHARTER SCHOCL - £ BULDINGS

HODRESS OF SUR DENG: 9190 TRACHERS LANE, DAVENPURT, FL 33807

ARECHICATION: TiMARIEDEE AREA OF ROGF:. SOUARES

B & 4 ROOFING & SHEET METAL, INC | ORLANDO,FL

AEFLIED BY:

DATE OF COMPLETION: DR0R/2013 09/08/2633
THE GUARANTEE/SOLE AND EXCLUSIVE REMEDY ) o

GAF MATERIALS CORPORATION {"GAFT) guaraniess 1o you,.the wiginal bumer of the building described sbovd, thal GAF Wil provids

“Edge To Edoe” piotection by repairing feaks fhrough the GAF roofing membrans, fiquid applisd mambrang or caating, bass Jashing, high wall

wajsrproofing flashing, Ir o, expansion joint o H ssoriee and melaf Hashings usad by the contractor of recond $h

SWACMA siendards (the Hoofing Matddala™) ¢ turing defacts, ordinary wear and 1ar o workmanship in appiying

GAF Boofing Materaiel : ‘

Thars Is no dollar imit on shversd mepelie. Leaks caused by 'any malerials Glhér than those listed ebave, such as the ol deck, non-GAF

insuladon, or any other maierials used in the construstion of the roof systam, srs not ooversd.

GLUARANTEE PERIDD . . . .

Thiz guaraniae snds on the expliation date Isied above. NOTE: Lénsuco® flashings dre covergd Dy this guatantaa pnly for tha first tan yedrs.

DWNER'S RESPONSIBRITIES

NotHficatien of heaks .

In ihe event of £ leak tuough the GAF Rodfing Materials, yoll mustmake sure hat GAF is nolified dirzelly about the Jeak, in wriing, within 34

days by email {preterred) &t guarantsessrices @ o, GF in wiiting i Guarantes Servibes Departmant, 1381 :8ips Road, Bldg, 1H1, Wayns;

Mew Jersey 07470, ar GAF will have no responeidillty for making repais. NOTE: The roofing contractor is NOT an agen! of GAF; notice i the

roofing coriracior is MOT notics o GAR ’ )

By rielifying (GAF, you authorize GAF 2 ivestigate the causs of the Jaak. If the investigation reveals that the laak s not covared by 1His Suaraniga,

youl agree to bay an investigalion cosi of 850D. This guarantee wil ba cancslled i you it 1o pay this cost within 30 days of rensipt of an invaice

wor it

Preventative Malntenancs and Regairs _ .

AL in prder o meimize e toubis-dres peromants. of YOUr rool, you frest poviorm Teduler frspeclions and'maimenanda and keep ruors ot
EHIERE S

B, To kesprihis guamantse In afiact, vou must repair any condii
But ial GAF corichices may ke threatening e intagrily of e
system). )

G.¥ou may make temporary repalis by minimizs damage o the bullding or s .conients in an emergency, at your sole axpen:
not resuitin cancaliation of the glarahtes as ong a5 they ars 16asdnable and cusiomary and-do nof reslt in wermanent o
Fosting Materials, ’ ’

0. Any equinmend or matsila: that Impecas any inspecticn or repalr must be Temoved & your sxpense 0 thal SAF can parforrs nspections
O TREFZIS. §

GUARANTEE SHPIRATION DATE:

buiding structure or mofing sysiam thal ae not covernt by this uarsites
AF Ronlthg Materals [o.0,, porots walls allowing walss silry indo' the: reoling

hese répzis wil
nage o the GAF

EXCLUSIONS FROM COVERAGE
{e.g., ttems that are not “erdinery wear and toa™ or are beyond GAF'S coniral)
This guaranise doss NOT cover contilions othar than lsaks, This guarantee isc 'does notcover feaks caused by Hhe lotowing:

i inadegusie roof maintenance, that Is, thé failure to follow the
Seheduled Maigtenanns, Checkliste provided with this guarantes
[exira coples availsble by caling fSuarantes Sérviges at
1-800-ROOF-411).

4. Trafic of any Haturé on the rodt tnless using GAF wallwaye applied
in wecordancs with BAFE Appleatitn and Specifications Marual

5. Slistars In the GAF Roofing Mat b hiava Aol iesuiiad n lesie,

6. Chignges In the Use of the buiding or any rapairs, modifieations’ or

2 Unusugl weathel conditions or natural disasiers ingluding, bist nof
frnited fo, windsiorms, hafl, floods, Fricanes, lightning, minados;
and gerthguakas, unless spatifical ser s guaraniee.

. Dameags o the yool censhucied of the GAF Rosfing Materials due fo:
{a} movamant of sracking of S el deck of bufiding; {b) impropar
nstailagon or filure oF any nor-GAF insuletion or materals; {0
infiltration of condénsation of maisture theoygh or aound the wals,
copings, bufkling sifuchrg or sdriounding materials excent wherg
high wall GAF waterprocling fashings are installed: {d) chemiical
aiteor o the membrane, nciuding, but net.fimited fo, expasure io
greass of olf; or {2 the falllre of Wopd nailers o remain aieched
o the-stustize; or (f) use of maleral that dre Incompatible with the
BAF ooting matedais

No repfesentatiié, employes or abent of GAF hes the author

srichiions to the GAF Roofing Materfsls aiter the 1og! Is tomplates,
yniesy approved in writing by GAR,

T.Expostre fo postinstallation sustsined lempsraturss in oxcoss
of- 10°F for roofing systems: using Standard EverBuan® TPO
membzane. and 195°F for sysiamy With Everguand® EXTHEME"
TG mambranz. )

{2.g., bese #ashing heig
Y Actoidanns wi
#anual or zny Seviation o

or 0¥ of counterlashing)
GAF's AppBeation and Spes 55

: moditication ffom any speciication
published in ths Manual, uress specificaly aulhorized by BAF
Comtracior Services Manager or Director iy weiling:

/ i In-aseume any addiional fabiliy or responsibility B BAR Seteptin wiiting signet
by an authorized GAF Contacler Sanvices Manager o Direclor. NOTE: Any Ingpections mads by GAF ar,

ited fo A gurfbcs inspestion cf,

ars o7 GAF's sole benef, and do not consfitute & walver of 8y o7 ihe termit and conditicas of this guatanies,

TRANSFERABBITY )
fou may trangler or assign this guarantee to. & sUbseguent ownet of
GAS at the agdress listed belnw within 80 devs aftsr ovinership trans}
“or'bhilding componaitd thal are Wang

ied by 53AF atler an inspection as ¢

s buiiding for the mmalring term only 1) the regusstis in writing to
f .

} you meke eny repair

the BAF Rook sefials o giher mcting
sary I pressrie i

intsgrity of tlie ! < Materials: and

) you oay anassignment fee of $500. This glarantss s NOT otterviss mnsfemble o nasignable by contast or operelion of fow, sither directly

of indirecty:

LIMITATION OF DAMAGES; MEDIATION; JURISDICTION,; CHOICE OF LAW . . .

THIS GUARANTEE 1S EXPRESSLY IN LJEW OF ANY OTHER QUARANTEES OB WARBANTIES, EXPRESS CR IMPLIED, (HCLUDING
ARY IMPLIED WARRANTY OF MERCHANTABILITY OB FITNESS FOR A PARTICULAR PURPOSE, and ¢f agy-other ohligations: or liablfiey
o GAF, whether any claim against it’s based updn negligence, breachof warranty or any sther theory. In NO evant shall GAF be Habie forany

CONSEQUENTIAL OR INCIDENTAL DAMAGES vf any kind, inciuding, but not imtted i imtericr or
The patties agres that, a5 = cordiieh precadent fo itigation, &y, coniroversy .or daim relafing 4

2 Jiption is-unsuccassiul, the pi
or prosacuie any fawsult o procesting other than befors the appropriale state o tedsral court

mediztion before & mutually scceptable mediator, Inthe eveni that m

erior damages andfor mofd growth:.
Guaraniee shall be first submitted fo
1ies agee that peither une. will sommence:
= Slaieof Mew Jersey. This Guarantes shall

be governed by the laws of the Siate of Maw Jersey, withoul regard fo nifpciples of sonflics of taws, Each panty irevoeably conasnls o the

jurisdiction and venua of the identiiied codrts shive.

ROYE: This Guaraniee becomes effective only whest & bilis for
intalietion. and supplies have een. paid in Ul 1w the rtoofing
-Gontractor and. materiais supplisrs. ant:thé Guarzntes charge has
pesn.paid o GAF Materials Comporation.

This glarentes must hiave a raised seal & be valid,
2011 GAF Materials Corporation » 111+ COMTSTORA + 4542

GAF MATERIALS CURFDRATIS
5T ALFEROAD, BUEBING 773
AT, HIDT4PE

Ao g i %
LA NS LI (I

Alharsie Signge




Addendum
FOUR CORNERS CHARTER SCHOOL -4 BULDINGS
9100 TEACHERS LANE, DAVENEORT, FL 33897

CHARTER SCHOOLE USA (4 BUILDINGS)
6245 N. FEDEBRAL HIGHTWAY, 5TH FLOOR, FORT LAUDERDALE, FL 33308

" Notwithistanding anything o the contrary on the reverse, the following address is covered under the
ferms of this guarantes:

9100 THACHERS LANE, DAVENPORT, L 33897

£2011-00003328  PRE-K BUILDING 146 3¢
G2011-00003328 K5 BUILDING 319 80
G2011-00003330 MIDDLE SCHOOL 452 303

G2011-00003345  GENERATOR BUILDING 450

The terms of thiy guarantee remaln in full foreeexcept as specifically modifizd berein.

CAF MATERIALS CORPORATION
1381 Alps Road
Wayne; New Jefsey 07470

SO STV I ST S

Authorized Signature

OB/G3201
Date
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Steve Harper Painting Inc.

September 8, 2011

. STATEMENT OF WARRANTY
1/ We hereby warranf all labor and materials provided by me / us from all defects for a
period of One (1) year, and agree to repair or replace, at no charge 1o the Owner, any defective
materials or workmarnship as required during this period for the PAINTING scope of worlk. The
warranty period shall start at the date of substantial coinpletion. The wamanty period shall be
extended to cover longer periods of timeif so dentified for this sub-confractors scope of work in

the project documents. The date of substantial completion for the project is 8/15/2011

PROJECT:
Four Corpers Charter School

GENERAL CONTRACTOR:

Ajr Mechanical and Service Corporation
Casselberry, FL 32787

Ph 407 699 0454 Fax 407 699 0690

Sieve Harper Paintine. Inc.
£

Company/  / /

T e 9106111
“Signature. | Y Date
Pregident

Title

830 Airport Road Suite 104 Ormond Béach, Florida 32174
Telephone (386 6729850  Fax (386) 672-8903
Email: SHPestimating@gmail.com o
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November 2,4, 2011

GUARANTEE FOR Charter Schools USA

We hereby guarantee Four Corners Charter School Rennovation, where we have installed an
Energy Management Controls System located at 9100 Teacher Lane, Davenport Florida. We agree
to repair or replace any or all of our work that may prove to be defective in its workmanship or

materials within a period of two (2) years from date of acceptance (August 15", 2011 Substantial
Completion) without any expense whatsoever to said Owner excluding ordinary
wear and tear and unusual abuse, neglect or acts of God. Further, the following products

have been provided with a 2 year warranty

All ASI Application Specific Controliers
All associated sensors

All associated relays and switches

In the event of our failure to comply with above-mentioned conditions within thirty
(30) days after being notified in writing of a warranty issue, we, collectively or
separately, do hereby authorize the Owner to have said defects repaired and
made good at our expense, and we will honor and pay the costs and charges

therefore upon demand.

Signed.

David B. Murphy, Il

Mission Controls, Inc.

Mission Controls, Inc. * 4846 N, University Drive, #353 * Fi Launderdale, FL 33351 * (954) 765-6628 * CC # EF(00103¢
Specializing in HVAC and Fire Alarm Control Systems
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