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Bargaining Leadership Meeting
Thursday, September 9, 2010

Present: Tom McKenna, Mark Munas, Tony Donato, Randy Shuttera, Karen Pruitt, Desiree
Senter, Rene Clayton, Apryle Jackson, Michelle Vanderley, Nadia Winston, Mike Allen,
Bill Collins, Stuart Singer, Edna LaCount, Nelson Placa, Sandy Rushlow, Kathy
Donato, Randy Shuttera, and Matthew Phillips.

GUESTS: Lisa Overton (ESE), Daryla Bungo (SS), Steve Fisher (FEA), Sue Putman (FMCS).

Meeting began at 4:15 p.m.

Mission Statement: Edna LaCount
Philosophy: Nelson Placa

Rationale: Michael Allen

Salary and Fringes: Michelle Vanderley
BLT Goals: Apryle Jackson

Time Keeper- Tom McKenna
Speaking Order- Michelle Vanderley

Notification of Student Arrests Daryla Bungo

Daryla Bungo passed out handouts on the notification of student arrests policy and the
legislative changes for 2010-11. The change in the law was about notification of school
transportation personnel. She gave copies of sample letters. She said they were reviewed by
legal and discussed each of them. She said depending on the charge, the law addresses the
notification differently. The notification is done to those that “need to know.” She said often
felony charges are pled down to a misdemeanor. She said the letter for ESE is worded
differently since the law does not allow for the expulsion of ESE students.

Tony: Shared a concern that teachers working in the afterschool program notification.
He said he wanted clarification on who was notified. Ms. Bungo said that was part of the

administrative track (responsibility).

Sandy: Asked about ESE students not being expelled. Daryla said not for Gifted
Student.

Tony: Asked about notification for acts which were only delinquent acts.

Michelle: Said at FEA training, they were told that within 48 hours of the notification will
notify teachers and employees with direct supervision of students.

Daryla: She said we have someone in the courts and we notify immediately.
Apryle: Asked about out of district arrests.

Daryla: Said it is verified by Dale Wheeler.
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Bargaining Leadership Meeting
Thursday, September 9, 2010

Michelle: Are employees given the mandatory training on the notification procedure.

Daryla: Itis provided through workshops — there is a workshop tomorrow as a matter of
fact, Anatomy of Expulsion

Tony: Said maybe on the inservice day, Student Services could offer a workshop

Daryla: Said she would go back and tomorrow work on providing an inservice on the
inservice day, but told everyone was invited to the workshop tomorrow.

Restraint/Seclusion Notification Lisa Overton ESE

Lisa Overton from the ESE Department gave an overview of the changes in the
Restraint/Seclusion Notification laws. She distributed handouts including the text of the law.
She gave an overview of all of the aspects of the law including limitations on restraint, locations
for seclusion, the prohibition to block a student’s exit, and approved rooms/locations for
seclusion of students. She also discussed the required reporting procedures and timelines for
the reporting. She also talked about the need to have a student who had been restrained
examined by health personnel at the school. She also discussed CPI training. It's a two day
initial training with a refresher every year to maintain the certification.

Tony: Does this only apply to students with disability? How about a fight?
Lisa: The state is working on fight situations and handcuffs by law enforcement.
Kathy: Is it considered seclusion if staff blocks the door.

Lisa: Yes. She differentiated with timeouts.

Kathy: What about parent notification. What if we can’t contact them?

Lisa: Email or it may be necessary to drive to the student’s house.

Michelle: Have you reviewed the new timeout rules? As part of the training we got from
The State we got guidelines.

Lisa: There is not a TAP paper on timeout yet from DOE.

Discounts for Teachers — Extended Day Apryle

Apryle asked if the District could provide discounts to teachers whose children are enrolled in
extended day programs. It would be a perk. She talked to someone at Extended Day to see if it
would work. She suggested a 10% discount. She gave a list of possible discounts.
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Bargaining Leadership Meeting
Thursday, September 9, 2010

Bill: She does her own calculations. | can’t really comment unless he saw the figures.

Stuart: Said it is a fee based program and if we lower the cost for some we would have
to raise the cost.

Discussion: Several schools offer Wednesday only care for teachers as a perk.
Transfer Subcommittee Report Michelle/Stuart
Michelle brought up the concern about the transfer of teachers at the beginning of the year and
giving the teacher time to move their belongings. She said she didn’t think they have ever met,
and the last time they met was February 11, 2010. It was stated that if you had a problem go
see Debra Pace. Michelle said she would like to see us form a subcommittee.
Mark: | will email the names of the committee members to Stuart and Michelle. There is
already a Transfer Subcommittee. He said that he wasn’t on the committee and it
would be up to Michelle and Stuart to schedule a meeting with the committee members.

Michelle; Said the problem keeps occurring.

Nadia: | think the last time it was discussed, it sounded like a situational thing. Michelle
said it happens because of changes in FTE.

Apryle: Said she had a case at OHS where the teacher was told at 3:15. She said she
had to teach the class the next day.

Class Size and Co-Teaching Sandy

Sandy brought up a concern about class sizes and co-teaching. | had a concern brought to my
attention that a grade level had reached the level to add another teacher and the decision was
made to move a teacher up from another

Mark: Explained the formula for co-teaching.

Tony: Asked guestion about the size classrooms vs. class size of the students. He
asked if someone could comment on it.

Nadia: We put the teachers in larger rooms to accommodate the numbers.
Tony: Do we see this as a problem.
Sandy: This person came to me in tears.

Michelle: | would say that is an impact on working conditions. We probably need to
look at it as a bargaining team and see if language needs to address this.
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Bargaining Leadership Meeting
Thursday, September 9, 2010

Rene: Co-Teaching is a relatively new experience and we are having to be creative so
we are not penalized.

Stuart: | don’t think contract language doesn’t need to respond to individual situations.
We have language which addresses transfers. | think the language is already there.
Tabled for a future meeting. Michelle will research.

Bonuses for Correct Il Schools Apryle/Mark/Bill
Apryle asked about the bonuses that are supposed to be paid under the Differentiated
Accountability Incentive Program.

Bill: Addressed the actual language and explained it. There are four schools that fall
into that category and we have identified 26 people.

Edna: My concern was that the data in ODMS was wrong. Mark said he addresses
data quality.

Bill: The next piece of the DA plan will be the transfer incentive in April.
Apryle: What about the block schedule. Mark said it was already addressed.

Salary Discussion Tony/Mark

Tony discussed the Associations counter proposal. He said that OCTA made a counter
proposal that asked for two steps plus $1000 at the steps at the top. Kathy said she has done
an analysis and that based upon her analysis this proposal is valid. She said Wayne Blanton
said to the School Board’s Association that we shouldn’t be looking at things in the future.
There is enough money to do this now and worry about that later. She said she felt it was a
valid proposal.

Bill: Passed out a handout: Bill shared what has happened over the last 3 years. He said the
cost of the step was 1.28% in 2008-09. Over the three years, it would have been 3.84. He
shared that over the three years, the decrease in student funding has been 3.71%. He outlined
how much was actually paid over the last three years in salary and benefits:

2008-09 0%

2008-09 2.19% insurance

2009-10 1.69% on the schedule
2010-11 .92% Retirement

2010-11 2.0% District’'s Counter Proposal
Total 6.08%

Sandy: What are the actual dollar figures? Bill responded:
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Bargaining Leadership Meeting
Thursday, September 9, 2010

Sandy: Asked how the jobs bill money is being proposed to be used.

Next Meeting(s)
-October 14, 2010 4:15-5:45 p.m.
-Professional Development and Standards
Agenda Items: ODMS
Transfer Subcommittee
Salary Discussion
Race to the Top Update from Tom Phelps

Pluses/Deltas: Guests, Presentations, The minister in Gainesville is not burning the
Koran.

Meeting adjourned at 6:00 p.m.
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Bargaining LeadershipTeam Meeting
Thursday, October 14, 2010

Present: Tom McKenna, Mark Munas, Rene Clayton, Nadia Winston, Apryle Jackson, Bill
Collins, Tony Donato, Desiree Senter, Matthew Phillips, Nelson Placa, Michelle
Vanderley, Stuart Singer, Randy Shuttera, Karen Pruitt, Sandra Rushlow, Kathy
Donato.

GUESTS: Susan Putman, Debra Pace

Meeting began at 4:15p.m.

The Mission Statement: Mark Munas
Philosophy: Michelle Vanderley

Rationale: Nadia Winston

Salary and Fringes Philosophy: Bill Collins
Goals by: Kathy Donato

e Time Keeper- Desiree Senter
e Speaking Order- Tom McKenna

Ghost Teachers/Ghost Classes Kathy/Debra Pace

There was a question about Gateway High School. A couple weeks ago, it was reported thata
co-teach situation that was not built correctly. Ms. Pace assured that this situation was
resolved. With class size you have some situations, but teachers volunteer and get paid for it.
Another concern was if any support personnel were called to cover classes, but Kathy
mentioned that this is not an issue this year. It was also mentioned that a Dean at Liberty was
asked to do ESOL compliance. It was made cleared that whoever has that background can be
at the meetings.

Early Retirement Buy-Out Bill/Jim Foos
Status: Pasco County was contacted and they had developed 27 thousand dollars for early
retirement, but they were not able to negotiate with the union. Bill mentions some steps that
would need to be taken for this process, like solicit data to check pay scales and get an estimate
and an attorney to review our current retirement plan.

e Bill: “Itis going to be a difficult process, but we started already.”

Tony had a question on what would happen to a person that was in DROP, but it was
mentioned that there is no specifics. Sandy asked if this would be finished by the end of this

year and Bill responded that it should be during this year sometime.

Tony: “If you offer buy out you need someone with less experience to save money.”
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Bargaining LeadershipTeam Meeting
Thursday, October 14, 2010

Mark said that one of the reasons that the district went to an average salary calculation in
school budgets was to avoid choosing a teacher based upon cost. This was a safeguard that
hiring decisions were based upon the best possible candidate not on the salary of the
candidate.

Employment Administration Handbook Michelle/Stuart

e Michelle reads section 15

o “There is no restatement of the practice of the district. When it was revised, that section

was the old one, a continuation. | would not have a problem to place it in the contract.”

Mark: “Will work together, draft something and check location.” We'll bring it back for the next
meeting. Stuart agreed.
Michelle: “Under general guideline last sentence of the first section, my concern is language,
contract is signed and it should be in the contract not a manual.”

o 90% percent talks about non instructional

e “We can talk about it.”

After School Tutoring MOU Kathy
Apryle mentioned that this was not ratified and lots of calls were received on why it was signed if
they did not vote for it.
e Apryle: “I need written documentation.”
A copy of the signed agreement was distributed to the members of the committee.

ODMS Questions/Concerns Apryle/Mark
Some people had concerns about how learning gains were calculated.
Mark: “In order to be counted for learning gains, the formula used the logic from the state
model. Beginning with the calculation at the DA schools, the child has to be present for both
count weeks. That is the way the state calculates learning gains for school grades.”
Kathy: “Is it possible to get a list of things that | can have access to? So that way | can answer
guestion. Dates of when things need to be completed.”

e Mark immediately sent a request to Research and Accountability on his Blackberry for

Kathy and she will probably get what she needs tomorrow.

Apryle: “Four by four, how do we show learning gains?”
Mark: “We pull out the people and that data will stand alone. We don’t have to do it this year
since the schools involved in four by four are not part of the DA model. Since no schools
qualified, modifying the current formula was not necessary. In the future it may be.”
Michelle: “What bargaining implication does ODMS has?”

e Assessments (involuntary transfer)
Matt: “ODMS is the tool that we calculate learning gains. It is just a tool and there can be
different ways to do it.”

e Further Discussions

Insurance Coverage for Domestic Partners Tony
They have not met yet, so there is no report.
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Bargaining LeadershipTeam Meeting
Thursday, October 14, 2010

First Class Access for Retirees Tony
This occupies too much space in the server. Retiree will not have access to First Class and it
will cost 5 dollars per person if they do. Kathy had a concern about people who are in leave of
absence and Mark responded that he believes those who are on unpaid leave of absence will
not have access to their first class.

o Kathy will discuss further with Stuart.
Stuart: “Is designed for business.”
Further discussion

Salary Discussion Tony/Bill

Bill — shared the most recent salary proposal from the District. The proposal included $500 at
the top.

¢ OCTA maintained their original proposal that called for 2 steps, a thousand dollars at the
top and the same percentage raise for ESPs. Mark said we couldn’t bargain for ESPs at
this meeting — those negotiations were separate.

Kathy: “After listening we were at shocked with the fund balance; we still have increase in the
fund balance. 24 million dollars and it is sad that we are holding back on salary.”
e Further discussion
e There was a regional meeting for the central Florida region and it was mentioned that
some counties have been getting their steps all along. It was suggested to bring
comparison and data for the next meeting.

Mark: “We want to work towards a solution. | think we have come very close to getting what you
have asked for. | don't want you to have any surprises from me.”

Apryle: “We have a lot of frustrated teacher who are at the top of the scale.”
e Desiree mentioned the teachers come tomorrow and will see the impact with the new
insurance. “We really need the money and it was put there by the government.”

Stuart: “l understand the pain many people feel. We have an obligation and is not just to the
teachers, is an obligation to run the schools. Every one has to understand the district has a pain
too, to keep people working; trying to stay afloat in an increasing city.”

Apryle: “10.8 million and | know we need it and all we are asking is another 500 for the top.”

Michelle: “It is a tough economy and it is not going to get better, | agree with Bill, but we have to
do something for them.”

BLT Minutes 2010- 2011 Sctool Year Page 3



Bargaining LeadershipTeam Meeting
Thursday, October 14, 2010

Mark: “We are making a leap of faith if we don’t consider the projected financial picture. We
have offered 7 or 8 counter proposals, yet you have yet to move from your original proposal.
That isn’t negotiations. It's give and take. ”

@ 5:13 pm the OCTA Team stepped out

The OCTA team came back into the room and Tony mentioned that they have decides to modify
their salary request as follows:
e Two steps
e $750 at the top
e The same percentage raise for ESP union
e Elimination of the language on satisfactory performance for PSS employees in the
Administrative Salary Handbook.

If an ESP has the experience, but does not perform well, they will not get anything if they have
an unsatisfactory assessment. Michelle: “I hope that the language will be eliminated.”

Mark: “We can't negotiate here for the ESPs — that's a separate negotiation and we have
scheduled that. We will take your proposal to the superintendent; Bill and | will work together.”

Apryle: “Next year consider the people at the very top. They feel as they are not being
appreciated.”

Kathy: “The work load has increased and some teachers just want to be in their classroom and
teach.”

Next Meeting(s):
-November 18, 2010 4:15-5:45
-OCTA
-Agenda items

Pluses/Deltas Tony
Plus-Matt's participation was appreciated

Plus-Good decorations

ADJOURN @ 5:30 pm
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Bargaining Leadership Meeting
Thursday, January 13, 2011

Present: Tony Donato, Kathy Donato, Mark Munas, Mark Hunt, Michelle Vanderley, Tom
McKenna, Apryle Jackson, Mike Allen, Bill Collins, Nadia Winston, Rene Clayton,
Randy Shuttera, Desire Senter, Edna LaCount, Karen Pruitt, Stuart Singer,
Nelson Placa, Sandy Rushlow.

GUEST: None

Meeting began at 4:15 p.m.
Mission Statement- Michelle Vanderley
Philosophy- Kathy Donato
Rationale- Mark Hunt
Salary and Fringes Philosophy- Mike Allen
Goals- Randy Shuttera

e Time Keeper- Tom McKenna

e Speaking Order- Mike Allen

Unsatisfactory Evaluations Tony/Mark
Mark: “I made a good effort of taking care of your request and | want to make sure we work on
it.” Mark took the language Michelle used and made some changes:

e Took out PSCC and left teacher

e Added the salary schedule

o Explained what frozen means

o0 They compared with the one they took from Orange County.
o #3 eliminated that step one; we do not have an associate superintendent and we don’t
have an assistant superintendent to do observations all the time.
o Mark proceeds stating more changes.

Tony had a couple of concerns about leaving out the word overall and that state statute only
addresses this one as less than unsatisfactory.

Desiree- “When | read, you get PIP after the evaluation not before.”

Michelle- Usually when administrators notice a deficiency they should be notifying the teacher.
We had a problem with that last year.

Mark- “We actually changed that, now we make it optional. You may develop a PIP without
having done an assessment”

Tony mentions that the sticking point is people are not given enough time/notice that they have
a deficiency to work on. *“I thought the assessment committee was meeting, is this something
they would have to work on?”
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Bargaining Leadership Meeting
Thursday, January 13, 2011

Kathy mentions how someone will get a good evaluation and then all of a sudden they had an
unsatisfactory and will not know until the 2"¥ assessment. “That has happened a couple of
times; no notification.”

e Further discussion

Stuart: “Everybody’s thought is consistent that an employee has the right to know; a matter we
stand by; it's already in the contract and we have lived it.”
e Stuart gives an example.

Rene: “It takes a lot to be a needs improvement and unsatisfactory in a principal’s point of
view.”

o Mark states that right now we should deal with what we have at this moment.

e Stuart starts to read section 10.12.22-1C2

e Further discussion

Tony: “l think we need to table this, if this is not going to take effect until July 1%, let's wait and
see what the legislative states.”

Mark: “Resolution-We can agree to put in those five indicators.”
Desiree: “Cross out association.”

Tony: “l rather not vote on this yet, we will meet in February; Michelle and Mark can get
together and develop some language and our BLT will meet and do a fist to five.”

Apryle: “Before we agree | would like a clean copy.”
Sandy: “This is the first time, so | think we should meet.”
Mike: “I feel strongly that the fifth indicator is a good thing.”
Mark: “l would like some closure on this today.”

Mark: “We will revisit the language, if identified overall unsatisfactory exist.”
e On #5 delete the word association.
o Apryle will type and print
e The BLT looks at the revision Apryle printed out.
e Stuart gave a good suggestion to change a sentence.

@ 5:38 p.m. Fist to Five to TA language

e Mark and Tony will do the signing of the MOU
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Bargaining Leadership Meeting
Thursday, January 13, 2011

Article 6.11 — Teacher Workdays Michelle
This article was discussed for clarification purposes, because of a question posted to Michelle.
The article states teachers are not required to attend any workshop, in-service, or other
meetings on days that are designated “teacher planning/pupil holiday.” The contract states it as
a designated teacher planning, but on the calendar it states teacher workday and this alone may
cause some confusion to teachers.
Tony: “We have to be consistent.”
Mark: “l don’t have a problem making that change.”
o It was clarified that principals can schedule training on these days, but with the exception
of what may have been agreed concerning DA schools, the training must be optional.
o Kathy stated that they don'’t say it is mandated, but there are some administrators who
show signs of intimidation and bullying. This is a big concern for her.
Mark: “When you have situations like that | will fix it. Send me the language that is offensive and
I'll take care of it.”

Stuart mentions how he feels that it is unnecessary to talk about individual complaints at the
bargaining meetings since we are not writing the contract because of one incident. That if we
have a difficult situation in our hands we should talk to Mark Munas directly.

Tony: “She brings up those cases because we become frustrated when we don't see anything
happen to the same principals.”

Kathy: “For the last year, | have asked for the principals and building reps to meet and interpret
the contract and it never happens. Itis very frustrating because some don’'t want to and this is
the only place | can talk about it.”

Mark: “If you want to bring it up to the superintendent, you meet with him regularly. | think
history shows that when you call me with a concern, | address it immediately”

Kathy: “l want a date set.”

Article 15.12 — Off Street Parking Apryle
It was suggested to change the language.
e Teachers are not required to pay to park on their campus.
e Tony mentions how this language was when we had the oldest school in Osceola; there
was no parking at all.

Tony: “l don't see anything wrong with the language.”

e Apryle gives an example of a teacher from Gateway H.S. in a difficult situation.
Mark: “Because of construction they had to wipe out the tennis court; Parking was adjusted
because of construction, but that's not a permanent issue. Let me walk the property tomorrow.”
Mark Hunt: “It is not necessary to change the language when this incident was well after the
workday and she could have parked her car closer.”

e Kathy suggested asking the principal to talk to the staff first.
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Transfers/Movement of Teachers Michelle/Stuart
It was discussed in this section to come up with proposed language.
e The principal had to have a discussion with the teacher.
Before that fact, there should be a conversation.
It was asked for just a draft to be added at this point.
Handout was passed out.
Apryle gives an example of how teachers come during vacation time to change classes.
“You teach today, tomorrow you have a new classroom, be ready to go.”

Nadia: “There are situational factors when considering this sometimes.”
e The team looks at the proposed language.

Stuart: “This is different from what we talked about; we talked about moving stuff, stuff in new
room or school; to me it is a whole new world when you add orientation and preparation.”

Mark suggested adding the word relocation and strike out orientation and preparation.
e “That's as simple as we can get in order to be consistent.”

Michelle suggested that we should have a chance to gather data, bring the facts and then
present them. Kathy replied that they are getting the planning committee and this is something
that can be brought to the table.
Tony: “What we are negotiating is the contract for the next school year.”
e Once we TA this is going to be in effect.
e Tony was concerned that we TA things that will take effect right away, he feels more
comfortable with a MOU.

Tony: “You would need administrators in the subcommittee; there are people out there that
don’t care about the contract showing an attitude of it's my way or the highway and that goes
back to the frustration, because we don’t have anything being done about it.”

Rene: “I have no problem; those individuals will be covered reasonably.”
Mark: “Take some of the people from the BLT and select teachers and administrators to talk
about the problem.”

e It was suggested to create a new committee with the people dealing with these issues.

Article 5.18 — Substitutes Kathy/Mark
Mark and Kathy discussed this article and they know that there is a problem with article 5.18.
¢ It has to be cleaned up
Kathy mentioned that there are situations in which Principals, when they do not have enough
money they auto split. It was also mentioned the one school grade auto splits every time to do
professional development.
e The language needs to work so that it is equitable for everybody.
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Mark: “The original language is very old.”
There were some concerns in which teachers were told not to call the system without calling the
principal first or not to call the system because their colleague will cover their class.
Michelle: “The principals clearly don’t understand that if they do not have enough for
substitutes, that the district will help provide?” “I don’t understand why it's happening.”
Tony: “Why doesn’t the district keep the sub money and handle it, this way administrators won't
have to worry about it?”
e Bill: “There is money for long term subs.”
e Rene: “It's really individually based.”
Mark responded to Tony’s question by stating that if the money is invisible to the principals, they
would not know what is there and depend that the district has money all the time. This would
cause the budget for substitutes to be abused and not managed correctly.
¢ Mark mentions that 2.9 million dollars would be required to cover substitutes based upon
absences in past years data. The district just doesn’t have that kind of money. That
restricts the pot for salary dollars.
Tony: “You need to find money somewhere else, you need subs.”
Michelle: “This pot of money, it cannot be used for sick or personal time; this pot of money gets
pressured because of the professional development demand.”
Kathy: “Something has to be done, bottom line is the students, education is being interrupted
and the bottom line is we are here for the children.” “What kind of quality education is being
given to our students?” “That bothers me.”
e Apryle mentions how auto split can be a nightmare in a high school level compared to an
elementary.
e Further discussion

Mark: “Get a group of people to get together and come up with some direction, in this case
there is no direction; we really need to work on that; that is going to be more and more of an
issue as times get worst.”

@ 6:11p.m. Fist to Five for sub committee

Next meeting(s) Tony/Mark
-February 10, 2011
-Professional Development
-Agenda items

Pluses/Deltas: Tony
Delta- “I would like the decorations down for the next meeting.”

ADJOURN @ 6:12 p.m.
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Bargaining Leadership Meeting
Thursday, July 21, 2011

Present: Apryle Jackson, Michelle Vanderley, Rene Clayton, Nelson Placa, Tom McKenna, Matthew
Phillips, Michael Allen, Karen Pruitt, Sandy Rushlow, Tony Donato, Stuart Singer, Mark Munas,
Bill Collins

Guest:  Cecille Diez, Lissette Brizendine, Lissa Gonzalez, Lare Allen

Meeting began at 3:03 p.m.

Mission Statement- Nelson Placa

Philosophy- Tom McKenna

Rationale- Rene Clayton

Salary and Fringes Philosophy- Michelle Vanderley
Goals- Apryle Jackson

e Time Keeper-Tom McKenna
e Speaking Order- Sandy Rushlow

*Mr. Lare Allen was introduced to the BLT team.

Introduce New District Co-Chief Negotiator Mark
Tony introduces Lissette Brizendine and her secretary Lissa Gonzalez to the BLT team.

Teacher Observation/Evaluation Dr. Cecille Diez/Kathy
Cecille passes materials that were used as a reference point in which the subcommittee worked on for
Race to the Top. She explains there were documents that were required to be sent to the state to meet
the requirements between our state and federal standards.
e The checklist for MOU and companion document that elaborates more on the items.
e Members review the MOU handout
e There were a few questions and further discussion
Teachers will have a teacher account to access information and articles on the 60 elements. It also
provides teaching scenarios. As they review, Cecille explains how the new provisions will be
implemented for the teachers this school year.
e “We are working on pinning down time frame and introducing things gradually.”
There were concerns about training the teachers and the effect it will have on their time in preparing for
the school year. It was explained that Administrators were sent an email on time frame.
0 We have to give teachers two days to work on their rooms.
O Further discussions
Karen: “How were the 100 teachers selected; what were the criterias used?”
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Bargaining Leadership Meeting
Thursday, July 21, 2011

Cecille: “I sent out an email with an interest form. They had to write a statement of their interest, so

that | can get an idea if they had any adult training experience. Those who sent their interest letter,
statement, evaluations, | would use data as a tie breaker.”

Michelle stated to use ODMS to show AYP for future elections and stated her two concerns.
0 1% concern-What criteria were used in selecting the 100s
0 2" concern- page 3, is this putting them in an PIP?
Cecille: “No, improvement can still be issued, perhaps if no growth is shown. This would be only in the
conversation level.”
e Lare states that his concern is the same as Michelle’s. Rene responds that is all about coming to
a consensus to work on focus area.
e Cecille: “We are focusing on Domain 1 this year.”
0 Mark explains that the Marzano time frame was very crazy.
Mark: “Maybe in a later meeting, we would be happy to have people come and write down criteria and

state this is what we are going to do.”

Michelle’s concerns are that state data will come after the teacher is gone for the school year to show if
the teacher is highly qualified or not. If not highly qualified, teacher can be transferred.

Mark states that 10.12.34- Student Success, the contract language covers the language on teacher
transfers. Tony also pointed out to look under this article because it might answer many of the
questions in concern to this.
e Members took the time to read, review, and discuss the MOU.
0 Everyone asked questions and gave their suggestions.
e Apryle passes a document in reference to assessments.
0 Combined the best of both.
0 Suggested a subcommittee to see what things we can live with.
Tony: “We can introduce those who are not familiar with the model and those who are not in the
subcommittee.”
e It was suggested to have another meeting before the August 11" BLT meeting.
e Cecille offered to come and make presentations on Marzano if they liked.

*Budget hearing is next Tuesday night. Documents are on our website. Student funding down 10% and
plan on spending 20 million more than we have taken in.

Forecast: Our fund balance will be gone in 3 years.

Unreserved fund balance: 50 million

= August 1% for subcommittee meeting.

Next meeting (s) Tony/Mark
-August 11" at 4pm
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Thursday, July 21, 2011

-OCEA
-Recommendations for Agenda/Discussion items

Pluses/Deltas Tony

ADJOURN @ 4:37 p.m.
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Bargaining Leadership Meeting
Thursday, August 11, 2011

Present: Edna LaCount, Sandy Rushlow, Desiree Senter, Lissette Brizendine, Tony Donato, Lare Allen,
Mike Allen, Tammy Otterson, Michelle Vanderley, Karen Pruitt, Apryle Jackson, Matthew
Phillips, Bill Collins, John Michaud, Mark Munas, Nadia Winston, Tom McKenna, Randy
Shuttera

Guest:  Cecille Diez

Meeting began at 4:07 p.m.

Mission Statement- Mark Munas

Philosophy- Bill Collins

Rationale- Tammy Otterson

Salary and Fringes Philosophy- Nadia Winston
Goals- Tom McKenna

e Time Keeper- Tom McKenna
e Speaking Order- Michelle Vanderley
o Lissette introduced Tammy Otterson, Osceola Co. Schools Chief Human Resources
Officer to the BLT team.
Apryle introduced John Michaud, Highlands Elementary School Teacher to the BLT team.
Mark suggested that all new BLT members share a little about themselves.

Teacher Observation/Evaluation MOU Apryle/Lissette

The MOU document was projected on a screen and revised as suggestions were made. This is a revision
that was done collaboratively with some of the members of the team. Tony apologizes for not making
the changes on the MOU. Team members note the changes that need to be made and Mark mentions
that in the Marzano orientation there will be two live webinars in which it should still allow for teacher
planning.

There was further discussion in regards to a conflict with the webinar and the teachers two days of
preparing their classrooms in the Middle School level, due to open house. There were questions on how
the MOU for the Marzano evaluation system is linked to Race to the Top. Mark clarifies that the MOU is
based on statutes and parallel with Race to the Top.

Lissette: “Because the training is so complex, we felt that during pre-planning would be the best time to
share this information.”

e She goes to explain a little bit on how the decision was made.
Mark: “We ask the principals to do it on the 16" so everyone will be on the same page. We are not
going to mandate anything that will hurt the employee.”

e Mark apologizes for the communication issues.
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Thursday, August 11, 2011

Tony: explains that the main issue is the effect this will have on planning time for the teachers to
prepare their classrooms. He mentions there is no issue with the full day training. It is more with the

date frame.

Cecille: “In the agenda the “meat” is in the morning, the recorded webinar, and a walkthrough of the
framework itself. The afternoon gives the teachers the opportunity to go to the video clips, giving them
an experience of what the administrator will do when they go to a classroom. That would be valuable
for the teachers on how the administrator will score”.

e Matthew gives some positive feedback on the training.

e (Cecille mentions if you have not done so, to go to your First Class mail and Mr. John Boyd put
some information/link to view the ASCD Art and Science handbook. She announced the new
First Class group “Marzano Evaluation System” additionally links LSl information, ebook,
handbooks, documents and other information.

In reference to page 2 paragraph 2, Apryle mentions that we do not have anywhere in the contract an
appeal process. She suggested changing this statement. Mark suggested instead of process of appeals,
process of administrative review.
Michelle: “Get rid of the whole section.”
Michelle: “I was advised that it would be detrimental to us as an association. You put a stumbling
block.”

e Michelle explains how it limits to pursue violation of a process.

e Mark talks about a new data implementation that will be coming soon and how in February it

will be going state wide.
e  Further discussion on the MOU.
e The team members go page by page on the MOU and make the necessary changes.
o The team discusses the 45 days.

1* Fist to Five at 5:40 p.m. on MOU change pg2, bullet 3
2" Fist to Five at 5:54 p.m. on the language

Moving Rooms Apryle/Mark
Mark notes to everyone that enrollment is not what we have projected this school year. Michelle and
Mark present language in concern to reassigning teachers. A handout was distributed, which indicates
when a change occurs, whoever is the administrator will sit down with the teacher and discuss the
impact of such changes. Michelle goes over the factors that should be considered when determining
impact, shown on the handout.
Mike: “I think this is excellent language”.

e Further discussion

e Michelle asked the team if it’s everyone’s understanding, that the principal will do what is

reasonable.
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Thursday, August 11, 2011

e Mark mentioned he will send a copy of this to the school administrators and ask to practice this

now even though it is not on the contract yet.

e Mark announces a new upcoming match data w/ DOE and FTE teacher. It is a student data link
delivered by FDOE to view a history of a Teacher’s students to be opened in February 2012.

Faculty Handbook — Personal Leave Apryle/Mark
Next meeting

Budget Update Bill
Next meeting

This section will have to be discussed at the next meeting.
o Tony asked for a matrix to send to everyone.

Duty Free Lunch Tony
Next meeting

Next Meeting(s) Tony/Mark

-OCEA at 4:15 p.m., Thursday, August 25th

Agenda:

-Duty Free Lunch

-Finalizing Moving Rooms teacher language

-Matrix Budget update

-Faculty Handbook

-SINI Schools MOU

Suggested topic (M. Munas)- VAM (Value Added Model): Referred to presentation by DOE

Pluses/Deltas Tony

Plus- Apryle gives thank you for changing the location to meet for tonight.
Plus-Thank you OCEA for the donuts sent to the schools.

Delta- It has been a while since we shared the BLT minutes.

ADJOURN @ 6:12 p.m.
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Bargaining Leadership Team Meeting

Thursday, August 25, 2011

Members Present Lare Allen, Michael Allen, Dr. Lissette Brizendine, Renée Clayton, Bill Collins, Tony Donato, Lissa
Location: OCEA Gonzalez, Apryle Jackson, Edna LaCount, Tom McKenna, John Michaud, Mark Munas, Tammy
Otterson, Nelson Placa, Sandra Rushlow, Michelle Vanderley, Nadia Winston

Guest(s) Carol Mobley, Coordinator for School Improvement
Mission Statement Mark Munas
Philosophy Tom McKenna
Rationale Michelle Vanderley
Salary and Fringes Philosophy Edna Count
Goals John Michaud ?
Time Keeper Tom McKenna
Speaking Order Edna Count
AGENDA
e Opening

e Teacher Observation/Evaluation MOU
e Final approval and Signatures

Budget Update

Stipend for Osceola 100 for 2011-2011
Moving Rooms

Approval of language

Duty Free Lunch

MOU for SIG/ SINI Schools

MINUTES Meeting began at 4:17p

e Opening
Introductions: Michelle V. introduces new office associate, Judy Siclosey. Also, Tony D. announces
the presence of guest Carol Mobley to discuss School Improvement.

Agenda revision: Tony requests for last agenda item regarding the MOU for the School
Improvement Grant (SIG) for SINI Schools to be discussed first as guest, Carol Mobley who came to
address the topic, had a scheduling conflict. The group was fine with the change. The MOU was
reviewed and details referring to the federal fiscal year, grant and preplanning time allowance were
considered.

e MOU for SIG/ SINI Schools (Copy of MOU was distributed and reviewed)
Tony states an issue that a school was told 15 minutes was allowed for extended time for training
and preplanning. Carol responds informing him that the added time was calculated to add to the
37.5 hour week during the 10-11 school year. Clarification was given on the federal funding year to
begin October 1 until September 30. So, the 10-11 grant payment will be disbursed during the 11-
12 year. Carol specifies that the hourly rate of pay bullet point describes that additional hours are
for training and curriculum development. At this time, the status of the grant is unknown.
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Thursday, August 25, 2011

Fist of five (F5) is motioned for a revision to the Secondary level schools MOU to remove the bullet
point referring to additional hours and date specs at daily rate of pay because the days were already
used in the 10-11 school year.

-F5: MOU first bullet removed-

Q: Michelle asks how the hours are paid out to the teachers.

A: After Carol M. researches the question, she notes later in the meeting that the hours are paid by
processing an OPS contract. Carol texts Mark: “2.5 hrs for Department Chairs at 30 minutes per
day” and Lissette states that she will include that in the MOU. Apryle J. points out that it is only a
few Department Chairs at the schools listed.

For the MOU addressing details for elementary school teachers, the point referring to pre-planning
dates is suggested to be removed to result in being more appropriate for the school
calendar/schedule.

Michelle V. states that OCEA should be informed of the grant in detail before the contract is signed.
Bill C. asks if High School teachers are covered for the overtime on OPS. The grant will cover rate of

pay.

Q: What happens if the student schedule is altered and the grant is denied?
A: Carol is unsure, but will do whatever possible to work through that issue if/when it occurs.

Michelle requests for compensation to be paid out in daily rate of pay for additional hours worked
for the week of pre-planning at Poinciana HS in 10-11. Carol will look into processing.

e Teacher Observation/Evaluation MOU (Copy of MOU was distributed and reviewed)
Under “New Provisions for Implementation”
#5: Motion for the second bullet to be revised as there was a conflict excluding FCAT information,
so it would be best to have a mutually agreed statement in its entirety.
-F5: Revision to #5 agreed-

Q: Renée C. asks about days for evaluation.
A: The first 45 days is outlined on the MOU.

Lissette B. shares an idea to include FCAT evaluation measures in IPDP, and a discussion is planned.
Mark motions for a subcommittee to explore evaluation measure. John comments that last year’s
evaluation date lock up was too soon and inhibited teachers to submit their IPDP. Michelle V. states
the percent in law noted is 50 percent of teachers evaluation based on their students FCAT scores.

-F5: IPDP Subcommittee-
e Teacher Observation/Evaluation MOU (Continued)
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Thursday, August 25, 2011

#9: Motion to revise the language as it is not in parent language of Article 12 of OCEA Contract
referring to the underlined word “administration” to be clarified as “administrator”. Remove
“Association” from the sentence. Also, remove hyphen on last sentence.

-F5: Revision to #9 agreed-
#8 Motion to specify the language used as “struggling teachers” is requested.

Q: What defines a stuggling teacher?
A: Based on a Marzano category.

Michael A. motions that a definition of the category should be included in the Marzano iObservation
MOU as it has a negative connotation. Dr. Brizendine breaks down the category as it is given in
Marzano.

Michelle V. agrees to include the definition of struggling teacher. Tony D. mentions then when the
protocol is accomplished by an observer, there is immediate feedback; so, the definition or
evaluation will not be a surprise.

John M. comments that “assigned year” is not noted like every other section. He wants to motion a
revision to the language to be more positive replacing "struggling" to reflect developing teachers.
Mark said that the terminology is used in Marzano and a common language is preferable. Lissette
B. will put a footnote or asterisk. Michelle advised a definitions index; however, Mark reminds an
MOU is only valid for one year. A definition of struggling will be noted as a footnote.

-F5: Revision to #8 agreed-

e Budget Update — Handout distributed included the following pages: Total Tax Levy Comparison
(Pg1), Total and Per FTE Funding History (Pg2), FEFP Funding Comparison (Pg3), General Fund
Spreadsheet (Pg4), and General Fund Range Forecast (Pg5)

Bill Collins presented each page. The final budget data is current. On the second page, he points
out funding cut and reviews of declines. On the third page, the main funding for district was
reviewed by column; projection of DOE was detailed. SAI cuts will allow funds to cover some losses.

Michelle V. pulls contract to point out projected unweighted revenue per weighted student
amounts to allow a full step increase. Bill C. declines negotiation for increases as it is impossible.
He states that there is not an increase in the revenue. Lare asks for further clarity. Bill further
explains how salaries are funded. Tony D. interjects and agrees with Bill that the contract language
comparing yearly changes and how the language restricts the considerations for increases.

Negotiation for a step increase is further debated.
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Thursday, August 25, 2011

Q: Apryle J. asks about the salary allotted for teachers and how what the effects are on benefits.
A: Bill C. responds that teachers benefits funds for retirement were decreased.

On the fourth page, Bill reviewed the General fund budget. The long range forecast of the general
fund is reviewed on page 5. No raises or increase in salaries are included in the forecast.

John M. motions to create a subcommittee to review or address contingency language.
-F5: Contingency Language Subcommittee-

Further discussion went on with suggestions of decreasing assigned revenue minimum to allow a
step increase. Tom points out the salary changes due to retirement and new teachers hired at the
bottom of the pay scale to balance salaries. Tammy shares the FRS percentages to be astronomically
increased.

e Stipend for Osceola 100 for 2011-2011
Dr. Brizendine reviewed MOU. Payment for teachers to attend training on Marzano is scheduled
for upcoming payroll disbursement. Future compensation is being considered to come out of Race
to the Top (RttT). A supplement of $500 in total was the result of the consideration. Michelle V.
motions a subcommittee to evaluate criteria per teacher to be paid out of RttT.

-F5: Osceola 100 RttT Funding Subcommittee-

Q: John asks how the selected Osceola 100 are used as resources to assist others.

A: Rene C. gave an example of how the teachers facilitate at the schools. Michael A. shares his plan
as well. Apryle reiterates that those are paid outside of regular hours. Edna comments about elect
teachers not always being knowledgeable. Mark asks for all issues to be addressed on an individual
basis, there's no reason for that to occur.

MOU was signed.

® Moving Rooms
Motion for amendment on Article 5; reassignment of teachers was discussed between elementary
and secondary Assistant Superintendent’s as well as Tammy O. to discuss teachers to be relocated.
Tammy details process of relocation to be a list formed by order of seniority, volunteers are
considered first.

Q: Apryle asks about teacher with specific circumstances.

A: Tammy responds acknowledging that reduction to be necessary if a position is unavailable or
unable to be created within the district. Certificated experience in Osceola is honored when
consideration of reduction.
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Bargaining Leadership Team Meeting

Thursday, August 25, 2011

-F5: Amendment Agreed-

e Duty Free Lunch
A motion to revise Article VI at last paragraph was suggested, also to remove the last sentence
regarding duty free lunch and/or include definition of emergency. Teachers are unable to take a 30
minute lunch break without interruptions. Rene suggests that contract language should be
addressed on an individual basis, per school. Michelle reiterates that the language is garbage and
defends that teachers should be allowed their 30 minutes. Motion denied, but another motion is
made for subcommittee to clarify or elaborate language is then made.

-F5: Review of Ariticle 6 Subcommittee Agreed-

ADJOURNED Meeting ended at 6:58p

Next mtg. September 8, 2011 at the Professional Development Training Room, beginning at 4:15p

1. Bill spoke up!
2. Good discussion; Apryle was glad the discussion was at a nice pace, she was able to write good notes...

1. Mark had a headache ®
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Bargaining Leadership Team Meeting

Thursday, September 8, 2011

Members Present Lare Allen, Michael Allen, Lissette Brizendine, Bill Collins, Tony Donato, Apryle Jackson, Edna
Location: SDOC PDC LaCount, Tom McKenna, Mark Munas, Tammy Otterson, Nelson Placa, Sandra Rushlow,
Desiree Senter, Randy Shuttera, Michelle VanderLey, Nadia Winston

Recording Secretary — Lissa Gonzalez

Guest(s)
Mission Statement Mark Munas
Philosophy Tom McKenna
Rationale Michael Allen
Salary and Fringes Philosophy Lare Allen
Goals Karen Pruitt
Time Keeper Nelson Placa
Speaking Order Michelle VanderLey
AGENDA
e Opening

e MOU for SIG and SINI Schools

e Salary Matrix

e OCEA Subcommittees-Section 4.29
® BLT Subcommittees

o Collaborative Bargaining Training

MINUTES Meeting began at 4:22p

e MOU for SIG and SINI Schools
Apryle Jackson and Michelle V. met with Pam Tapley regarding additional 2.5 hours per week permitted for
Coaches, and use of additional time was specified. Randy S. commented that the extra time was allowed
for teacher training. Modifications for 11-12 Sl Grants are not yet known. Bill C. mentioned that he spoke
with Pam T. and she said the extra time was allotted for core subject Teachers. Tony D. suggests that the
MOU should specify the time to be for core subject teachers.

Michelle V. said that “The” would be added to the MOU on the second bullet.

Apryle J. said they will plan to meet with Pam T. again to follow up on the discussion. Randy S. suggests
that clarification for teacher work day is necessary.

Q: Lissette B.: Did Pam T. have the information about the SIG?
A: Michelle V.: Yes, and she suggests to invite her to a meeting.

Apryle asks about the changing the work hours to consider the student schedule.
Michelle V.: asked about the date on the MOU being Aug. 23 and should be Aug. 22.

Mark contacted Pam for her to come in, but she is unavailable. He suggests for Apryle to meet again, Dr.
Brizendine asks to be a part of that meeting. Contact time in question: Teacher or non-student contact
time. Additional time language in question: add “The” at the second bullet, and additional hours specific
to core subject area teachers or academic coaches.
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Nelson P. mentioned to have consistency in the language between both MOUs.

Mark expressed concern over limiting the extra hour per week to Core Content Area teachers and coaches;
he said he felt that all the teachers at those schools might have already planned to receive the money from
that extra time and it would be about $160 per month. Taking $1600 out of their pockets would seriously
impact budgets for teachers especially in light of the 3% for retirement.

e Salary Matrix
Bill explained and reviewed the handout. He further pointed out that he projected a step would cost the
district about $2 million dollars for the teachers alone, and that the district was going to spend about $19.7
million more than it will take in from revenues this year.

Michelle V. pointed out that there must be a ratification option before the MOU take effect. Mark M.
responded that he will contact Legal for confirmation. He expressed concern that historically, MOUs had
been a bridge to ratification. There was further argument on the time frame of ratification.

Q: April J. asked what the amount is for unrestricted fund balance?
A: Bill C. stated that the amount is over $50 million.
Apryle requested for clarification on the amount given.

Q: Tony D. inquired on what’s the outlook?
A: Bill stated that in 2013-14 there will be a $3.5 million negative balance.

Q: Michelle asked if we will be able to afford a step increase?

A: Bill C. reiterated that the does not project a possibility for an increase.

Q: Lare A. asked for a clarification from Mr. Collins.

A: Bill C. stated that we’d have to find $21 million to get to an even breaking point in the funds. Further, he
said that though we may have a higher revenue balance, there are more students in the equation to cancel
out the excess.

RE: Matrix Handout

Q: Tony D. asked if the amounts are accurate and current.

A: Mr. Collins responded that there is a lag in the system, so there may be a slight difference from the most
current numbers.

RE: Salary
Q: Ms. Jackson asked if what the Teacher Salary is set for estimates now.
A: Bill stated that the current salary is estimated at $45,500 to calculate teacher cost not including benefits.

Apryle stated that the 3% decrease in salaries is affecting many teacher’s, some complaints were stating a
9% decrease in their salary. Further discussion of funds was discussed. Lare requested history of fund
balances to research. Bill explained the negative balance and the impact of smaller amounts not being a
sufficient difference to allow an increase. Tom M. then mentioned that Osceola is usually better off than
other counties at which Bill explained the definition of lapse being a difference between estimates and
actual costs.
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e OCEA Subcommittees-Section 4.29
Mark read the sections listed in the contract. Apryle mentioned that some are not used. Mark explains the
use of the subcommittees are based on an as-needed basis. Apryle noted an example of the Curriculum
Subcommittee not used for 29 years. Mark suggested revision to the language referring to subcommittees.

e BLT Subcommittees
Apryle Jackson and Lissette Brizendine presented together and explained that there have been several
subcommittees composed.

These include:

0 Recruitment
VAM design for non-FCAT grades and subject area tested classes
Discussion for contingency language relating to the salary step in 16.11
Stipend for Osceola 100 Teachers
Proposal for language on duty free lunch

O O OO

Apryle J. commented that a survey was sent out to teachers, and responses from elementary teachers said
that most did not have a duty free lunch.

e Collaborative Bargaining Training
Training was discussed and agreed to train for new members. Tony suggested that it be a mandatory
session. However, the plan is ESP and BLT members that are new to be combined in the one training
session to understand how the bargaining process functions.

Details regarding the training:
Thurs, Oct. 20th 4p-8p, dinner will be provided in Training Room #3 in the Professional Development
Center.

e Additional Topics
Q: Lare A. asked Mr. Collins what does the term Projected Unrestricted per students mean?
A: Bill C. stated that the lang is senseless. The intent understood is under the FEFP revenue. To
understand it would be to know what does restricted mean; that is, the amount that cannot be used for
supplements.

Michelle had a call in to the creator of the language. Tony mentions that the funds are mostly categoricals.

Q: Tony D. asked about lead money.
A: Bill responded that it is in the process of being distributed, on its way.

Michael A. followed up on teacher relocations. Tony informs that teachers were allowed enough time.
Sandy is frustrated with the amount of testing. Reading, FAIR, Math (beginning of the year), RTI testing.

She also stated that the Lesson Plan access is being blocked. Mark M. offered to look into it and would ask
Angela Marino to attend the next bargaining meeting to discuss it.

ADJOURNED Meeting ended at 5:38p
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Thursday, September 8, 2011

Next meeting scheduled:
October 13" beginning from 4:15p-5:45p at the OCEA office.

Agenda Suggestions:

Testing, Angela Marino
e MOU for SIG and SINI
Subcommittee Reports
e Requests

Teachers were happy about the time allowed to relocate.
Refreshments
Done early; efficient and effective.

Started early
John M. is absent as his mom passed.
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Bargaining Leadership Team Meeting

Thursday, October 13, 2011

Members Present

Location: OCEA Lare Allen Apryle Jackson *  Matthew Phillips ~ *  Randy Shuttera *
Michael Allen Edna LaCount *  Nelson Placa *  Michelle Vanderley *
Lissette Brizendine ~ *  Tom McKenna *  Karen Pruitt *  Nadia Winston *
Renée Clayton *  John Michaud *  Sandra Rushlow *
Bill Collins Mark Munas *  Todd Seis *
Tony Donato * Tammy Otterson  *  pesiree Senter *
Recording Secretary — Lissa Gonzalez
Guest(s) Pam Tapley, John Boyd, Angela Marino
Mission Statement Nelson Placa
Philosophy Karen Pruitt
Rationale Desiree Senter
Salary and Fringes Philosophy John Michaud
Goals Edna Count
Time Keeper John Michaud
Speaking Order Matt Phillips/
AGENDA
e Overview of Required Student Assessment
e |PDP Update
o Sub-Committee Reports
e MOUs (SIG-SINI, Differentiated Accountability)
MINUTES Meeting began at 4:47p

e Overview of Required Student Assessment (Assessment Calendar Handout)

Angela reviewed the proposed assessments calendar with the Assistant Superintendents of the Elementary and
Secondary divisions with regards to the FDOE requirements. The calendar has been provided as a First Class email
account group named “Student Assessment” for the sake of transparency and keeping organized. She described
the colors:

Blue = district assessments ie placement tests for ESOL, local assessments (optional).
Red= state assessments, FCAT retest, PSAT testing, ACT, SAT, and all other required exams. School on DA
List under correct 1 and 2 (required).

CPT College Placement Test will be added after Valencia reviews. In prep for end of year, some optional tests
were included due to rigor increase per state; also, Osceola Writes section was kept and not made optional.

Q: Sandy- stood to explain concerns of the testing amounts, her greatest concerns are the two major tests after
holidays. There is one scheduled on the first week of December (FAIR), also mid-year; then, in January (SMART)

returning from vacation.

A: Angela responds stating that these are required and scheduled by the state. Further, Pam Tapley mentioned a
meeting with Melba Luciano and the new Chancellor to discuss testing details. She stated that the Chancellor was

Page 1

2011-2012 School Year



Bargaining Leadership Team Meeting

Thursday, October 13, 2011

in agreement with the issue of students being over tested, and that the Chancellor has the objective to review
requirements with the intention to make changes. Apryle mentioned that she receives many calls with complaints
of the amount of testing teachers are required.

RE: High School quarterly testing. Angela state that the testing schedule has been adjusted. Apryle is concerned
that students are pulled from core class to take the exam, to which Pam suggested the schedule to be reviewed.
Then, Ms. Marino expressed the method of consideration for scheduling tests. John M added that the testing
raises when there are more students added, and that there is no balance between study and teaching time due
to the testing requirements.

Around this time, Mark announced with congratulations that Mr. Michaud was presented as a student’s “Favorite
Teacher” at the last Board Meeting.

e Sub-Committee Reports
Lissette added that the previously scheduled Subcommittee Meeting with plans to discuss the Value Added Model

was upstaged by President Obama and had to be rescheduled. Then she introduced Apryle and John to share
information on VAM. Aggregated and separated reading and math values by grade levels were discussed as well
as instructions provided to apply it to the Marzano. Russell Holmes, Angela Marino and John Boyd reviewed the
percentages. A request was made to the state for more time to review. Also, they have reviewed the pending
lawsuit regarding VAM.

Q: Tony asked, “How soon will we know about the outcome of reviewing the VAM?”

A: John Boyd responded that is continuing discussion regarding how to use the VAM, also technical assistance has
been requested.

Q: Tony wanted to know if there is any flexibility allowed for the content of the submission.

A: John B. said that the state has not allowed flexibility. They have only provided a specific spreadsheet. Michelle
agrees that the state provides no flexibility.

Lissette then added that certain teachers are required to use VAM. She requested to communicate that salaries

will not be impacted; specifically, that Performance Pay will not be altered. Mark mentioned that he does hope
for success in the FEA lawsuit, he agrees that the system is flawed.

Page 2

2011-2012 School Year



Bargaining Leadership Team Meeting

Thursday, October 13, 2011

e |PDP Update (Instruction sheet handout)
John B explained that the purpose of giving teachers choices on measuring student growth by choosing state

growth value is the provision of valid and reliable items.

Q: Michelle asks about Physical Education Teachers.

A: John B. referred to her that there is separate information for PE Teachers.

Q: Tony Donato asked about instructional personnel without students, and impact lab teachers, do they need to
use VAM?

A: John B. stated that school wide measures are required by state. It also depends if the employee is a multi-
disciplinary teacher. The committee will have to discuss that.

Assessment that teachers would use has to be agreed to between teachers and administrator to be valid and
reliable. There is a meeting on Monday afternoon for the subcommittee to discuss.

e  MOUs (SIG-SINI, Differentiated Accountability)
SINI grant MOU is not needed because Osceola was not awarded the grant. Apryle and Pam met to talk about the

award to discuss collaboration time regarding data, lesson plans, and formative assessment time needed. Apryle
said that they have agreed that each teacher should be granted an extra hour on Wednesday. She is concerned
about some schools that are requiring an extra two hours. Pam replied that she will be meeting with SIG grant
Principals to discuss the schedule and requirements for that time use. She is pleased with the support of Principals
for teachers. Also, she plans to add a district reading coach to provide consistency.

-F5: MOU will be signed-

Lissette met with Todd and Bill and are revising 10-11 for 11-12. Discussion of uncertainty led to Apryle to research
past minutes. She found that the document had already been signed.

-F5: MOU discussed-

RE: SACS
The date has changed to 2/1/2012 funds to be released as noted on the A-Plus website.

Forecast of revenue from state. Funding per student (unweighted amount). Operating losses projections are
discussed. FTE appears down from original projection.

Q: Tony asked if $3 million that were unaccounted from last year be given to teachers.
A: Todd stated that if that were complied, there will still be a negative balance in funds. Tony D and Todd S

discussed the amounts and procedure for set aside funds applied.

Apryle later mentioned an opportunity for Adequate Funding Education petition volunteer request. John M.
mentioned that he requested the latest matrix from Bill and asked Todd for it. Tony reiterated the request for the
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next meeting. Pam T. talked about other districts losses of funds and struggle for payroll, closing schools, and
employee losses. Apryle J. expressed concerns that there is always a savings pot at the end of each year without
enough pay throughout the year. Michelle V. asked about ARRA fund to be used. Todd S. replied that those funds
are now exhausted due to being used for sustainment. Tom stated that, “as a pragmatist” he does not foresee an
increase. Teachers are upset.

Q: Sandy asked where the 3% going from retirement?
A: Mark responded that is just the amount the state is not providing.

Rene stated that a new OCEA rep at Celebration announced that there is $54mill of funds for a step increase as
per OCEA. She requested for information to be clarified when it is provided by OCEA. Apryle went on record that
the information that particular representative announced was not correct and was misunderstood.

Lissette re-announced the training for collaborative bargaining on October 21st. She stated there needs to be

more people signing up. Apryle mentioned that administrators are welcome. Tony said that the training should
be required. He volunteers to sign up and asked for others to join as a team building exercise.

ADJOURNED Meeting ended at 5:50p

Next meeting scheduled:
November 10, 2011 beginning from 4:15p-5:15p at the Professional Development Center, Training Room #3.

Agenda Suggestions:
e CPI Training — concerns from ESE about “dangerous situations” (Mark suggested to wait until after allowed time

frame)
e VAM
e |PDP

e (tentative) TECO requests for evening class pay scale review
e Supplements due to ESE teachers without backup for IEPs and are working outside of regular hours
e Timely communication on requests for district mandates (John)

Thanks for donations!
Thanks to guests for attending.
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Thursday, November 10, 2011

Members Present Bill Collins, Tony Donato,, Todd Seis, Desire Senter, Nadia Winston, Mark Munas, Matthew
Location: SDOC PDC Phillips, Mike Allen, Karen Pruitt, Edna LaCount, Lissette Brizendine, Apryle Jackson, John
Michaud, Tammy Otterson, Sandra Rushlow, Randy Shuttera, Michelle Vanderley.

Recording Secretary — Jamie E. Rivera

Guest(s) John Boyd

Mission Statement - Lissette Brizendine

Philosophy Tony Donato

Rationale - Desiree Senter

Salary and Fringes Philosophy -  Bill Collins

Goals - Todd Seis

Time Keeper - John Michaud

Speaking Order - Mike Allen
AGENDA

e Salary

e MOU: Osceola 100 Supplement

e VAM/IPDP Subcommittee Update

e Article VI-6.05 Language

e Supplement for ESE Not Self-Contained
e CPI Discussion

e Supplement Check Schedule

e Media Specialist Meetings

e NBCT Supplement Request

MINUTES Meeting began at 4:18 p.m.

MOU: Osceola 100 Supplement
This was a collaborative effort among three members of OCEA and three members of the District in
which they came up with a list of criteria. As teacher leaders in the field, they will serve as a
resource at the school site. MOU handout was passed.
Michelle: “This was to clarify the language.”

e  Both parties will agree to the guidelines.

e The Osceola 100 Teachers will be paid a total supplement of $500.00

e Tony mentions how a principal suggested that a portfolio should be kept through the school

year to keep track of these trainings.

Fist to Five @ 4:29 pm

e Lissette is receiving workshop proposal from these teachers, to keep track.
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Lissette: “We have information in the first class Marzano folder. Those materials will be used to
train new teachers.”

Salary

e |Initial project was 19.5 million, Spend 50, and 11 million was expected.
Bill: “What we have been doing since we started, as the year progressed, was make cuts in the
district level, cut APs, etc.; we have good FTE counts and now we can estimate better.”

o We have made SAl budgets cuts

o The deficit will be 14.5 million, more than we take in

e 2 billion dollar shortfall

e 3 million dollars in FRS

Bill mentions two points that the District wants to get across to everyone:
1) They want to treat everyone the same; all employee groups treated equally.
2) They want to write some of the wrongs from the past.

Mark: “The timing of this is important. We believe everybody is hopeful that the case works out
about the three percent money. What we are concern about, is that our governor will make us pay
back to the state; that is about 7 million dollars. We were afraid that anything that we may have
plan, we would be able to do. Since Terry took over, he has a list of things to do to make things
right. We feel like we are wrong, like for example the 12 month employees. The level upgrades
have been frozen for 3 years. For the last three years they have not gone up because of financial
reasons. The Superintendent is opposed to treating groups differently and that is why we are where
we are today.”

Bill: “We are going to propose 10 month instructional salary schedule.”
e 10-Month Instructional Salary Schedule 2010-11 handout passed.

Mark: “We would love to go back to those times and if we can get your approval, pay a retro and
get money to people before Christmas holiday.”

e Bill goes over proposed salary schedule.
e The proposalis a 1.25% raise.
Bill: “We are going to offer the same deal to all of the bargaining units and we hope you think is
fair.”
e Bill ask for any thoughts
e Further discussion
Caucus at 4:45 p.m. - 4:53 p.m.
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Fist to Five at 4:53 p.m.

VAM/IPDP Subcommittee Update
Handout is passed (Procedures for Completing the Individual Professional Development Plan)
e Section 1012.98 requires every instructional personnel to complete an IPDP
e Thisyear is a little different, there is one screen on the portal and there is a percent area
that does the FCAT-Math and Reading.
e We are given the teachers to include IPDP learning growth; that is the new part of the IPDP,
the objective is still the same.
Lissette goes over the handout and procedures of the new strategies for this.
e There is a nine week interval- Power point presentation will be available in the employee
portal. The first nine weeks is an opportunity for reflection.
e Onthe other side of the handout, those who don’t have FCAT subject areas and want to
include IPDP, they will use this form.
Lissette: “We have provided a bulleted list, resources that can be used through a databank. Those
are the proposed revision and with this you have a handout.”

John Boyd goes over the handout and mentions: “We want to understand that the law requires
everyone to have an IPDP.”
e They are going to select an appropriate student learning growth measure (There are a
variety of categories).
Michelle: “Are we going to the 40/60 model?”
John: “We got feedback from the state. The fair is 30% VAM and 20%.”
John: “Next year one of the possibilities is using 50%.”
e There were several questions and a few concerns from the members.
e Further discussion and questions
e You need two (2) test courses to calculate the growth.
Michelle: “Who is going to program this in the computer programs?”
John: “Mr. Linskey.”
Apryle: “I volunteer to be the example for scores, so it can be used as a model.”

Lissette: “One of the roll up plan is that we will have samples of IPDPs for out of the norm
situations; we want to provide as many resources for the teachers.”

Caucus at 5:30pm-6:20pm
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e The team is not comfortable with ratifying; the salary package might not go through because
of this.

e Apryle requested for John Boyd to come to the team at 4:15 p.m. on the 28%" and explain it
to the RA and a meeting in December so it can be implemented in January.

Article VI-6.05 Language
Left for next meeting
Supplement for ESE Not Self-Contained
Left for next meeting

CPI Discussion

Left for next meeting
Supplement Check Schedule
Left for next meeting

Media Specialist Meetings
Left for next meeting

NBCT Supplement Request
Left for next meeting

ADJOURNED Meeting ended at 6:27 pm

Next meeting scheduled:
e December 13, 2011 beginning from 4:15pm-5:45pm at the OCEA.

Agenda Suggestions:
e Start with VAM

The best and smoothest settlement!

We settle for all of our members.

John making it positive for everyone.

John is probably the most honest and best people | ever met!
Thank you to Lissette and Bill for putting this together.
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Bargaining Leadership Team Meeting

Tuesday, December 13, 2011

Members Present Lare Allen, Michael Allen, Lissette Brizendine, Rene Clayton, Bill Collins, Tony Donato, Apryle
Location: OCEA Jackson, Tom McKenna, Matthew Phillips, Nelson Placa, Karen Pruitt, Sandra Rushlow, Todd

Seis, Desiree Senter, Randy Shuttera, Michelle VanderLey

Recording Secretary — Lissa Gonzalez

Guest(s) John Boyd

Mission Statement Michelle VanderLey

Philosophy Rene Clayton

Rationale Nelson Placa

Salary and Fringes Philosophy  Randy Shuttera

Goals Todd Seis

Time Keeper Tom McKenna

Speaking Order Nelson Placa
AGENDA

VAM Models/IPDP

Calculating Teacher Marzano Evaluations
Article\M-6-05 (removed due to absence of presenter)
CPI Discussion

Supplement for Not Self-Contained ESE

Media Specialist Meetings

e NBCT Supplement Request
e Supplemental Checks Schedule
e DA Schools MOU — FCAT Math Changes
e Tutoring Students During Art, Music, and PE
MINUTES Meeting began at 4:18 p

VAM Models/IPDP

Lissette summarized the subcommittee meeting held recently. She described the details of the Value
Added Model given by the State DOE. Due to 60% of teachers with non-FCAT assessed students not
having a Value Added Model score; the subcommittee recommends the IPDP be used to evaluate VAM
for these teachers. She directs the BLT to John who distributed a power point presentation shared at
the AR meeting which showed information about VAM requirements.

Michelle offers a way out... She refers to a discussion she had during a recent meeting with, Chuck
Richards of Charlotte County. He shared information on a booklet created by their negotiations team
titled “Collaborating for Student Success” in which compiled information responds to VAM
requirements. The booklet was submitted in response to Senate Bill 736 as Charlotte County is a
charter district. She explained that Mr. Richards said the booklet was accepted by DOE and they were
granted a waiver. She further suggested that Osceola County create the same type of information with
the objective of obtaining a waiver on VAM.

Q: Tony asked about the impact on teacher’s pre-test returning from winter break.

A: Michelle responded, saying that pre- and post-test measures will still be required, but we may be
allowed a waiver at least on VAM with a similar plan as described in the booklet.
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John Boyd then explained that Osceola County cannot be considered a charter school district due to
qualification criteria based on the accountability scores. He stated the reason that Charlotte County
was granted the waiver is because scores met the criteria. Apryle then shared that the scores included
in Charlotte County’s booklet are submitted from each previous year; so, the school grades from 10-11
may be applied to Osceola County’s 11-12 submission.

Lissette then announced the planned IPDP-VAM proposal has Feb. 3™ as the due date to allow time for
teachers to administer the pre-test.

Q: Tony asked for the recommendation of the Subcommittee.
A: Lissette reported that they have suggested that the IPDP be an option for those teachers who do
not have an FCAT VAM.

Tony motioned to vote.
-F5 BLT agrees to Subcommittee suggestion-

Lissette announced upcoming IPDP should be available January 3™ guidance information, such as a
Moodle course online, and an IPDP folder imbedded in the First Class email Prof Dev folder which will
including power point presentations, orientation details, and anything that may be resourceful to
teachers. A handout was distributed to share the details regarding procedures for completing IPDP.

Q: Sandy asks for a FAQ to be accessible for teachers.
A: Lissette stated that Principals will be encouraged to send in FAQs to be posted there.

e Calculating Teacher Marzano Evaluations
Cut-off scores need to be established to determine the end of the year teacher evaluation scores based
on classroom observations (excluding VAM and IPDP. Lissette proposed that the formula be adjusted
by dropping the suggested percentages by 10 points.

Apryle mentioned other districts who have settled on non-percentage specific language based on
Marzano expectations. Lissette shared the results of a survey she distributed statewide and the
responses there are 30 districts using Marzano. Some districts are creating hybrid observation forms.

Nelson discussed his opinion based on his participation of the Marzano training and agrees that the
proposed percentage is in favor of teachers.

Apyle said that some Principals are stating that there will be no teachers considered INNOVATIVE as a
category of Marzano. Then, Nelson responded that the training Professional Development provided
will enlighten administrators throughout the district eventually to avoid misunderstandings with the
rating system.

However, Apryle felt that teachers will be under so much pressure by being evaluated by five
administrators in the classroom observation, so it will impact the teacher’s outcome. At that, Lissette
illustrated the Marzano scale on the board to help clarify the expectations and evaluation matrix. She
listed monthly formal and informal observation scenarios including walk-throughs, etc. to create a
visual of how percentages are considered and applied to evaluate a teacher the Marzano system.
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Tony suggested that the evaluation protocol be bargained and a subcommittee should consider the
process to arrive at an agreeable standard of observation. Michelle explained that teachers will feel
that the observations may unfairly judge the teacher’s lesson using Marzano’s categories. Lissette
reiterated that the district proposed we consider the option of dropping 10% from Marzano’s scoring
formula for the end of year calculations.

e CPI Discussion
Apryle exclaimed that there are teachers being injured by students, she went into some detail about
injuries and stated that something must be done to protect members. Tony explained that more
incidents occur at the alternative school sites setting. Lare shared that there are violent children in
mainstream schools and the training for the staff is not working.

Lissette suggested for an ESE rep to be invited for discussion on the subject as it relates to
certification and other needs to improve the CPI training.

Michelle then asked if the Principals present have experienced success with the CPI training. Michael
Allen responded that he has witnessed/observed effective CPI in action.

Michelle also mentioned that teachers are advised not to report all incidents. Lissette said that the
law requires all incidents to be reported immediately.

e Supplement for Not Self-Contained ESE
Apryle and Tony agreed to “table” the discussion until after they see how the supplement is working.

e Media Specialist Meetings
Karen stated that Media Specialists are in a loop because they are told they do not have permission
to leave school early for their meetings. They plan to meet on the third Wednesday of each month,
but some Media Specialists are not able to attend due to scheduling, unless it’s on personal time.

e NBCT Supplement Request
This agenda item was pulled last month.
-F5: BLT agree that there is no funding available for a supplement-

e Supplemental Checks Schedule (removed as topic was discussed in previous meeting)

e DA Schools MOU — FCAT Math Changes
Lissette distributed a copy of the MOU and said that beginning with this year high school students
will not take Math FCAT. Apryle suggested that they meet separately to discuss. Lissette invited Bill
to the committee to further discuss the MOU.

Michelle brought up the retention incentive pay out. Bill Collins disclosed that the retention
incentive was overlooked last year and is being paid out this year.

e Tutoring Students During Art, Music, and PE

Apryle explained that students are pulled for tutoring during special area classes. The matter in
guestion is how it will affect the VAM scores. Lissette reminded the committee that statute does allow
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for suspension of special area classes for the purpose of providing remediation to low-performing
students.
ADJOURNED Meeting ended at 5:45p

Next meeting scheduled:
January 12, 2012 beginning from 4:15p-5:45p at the Professional Development Center Training Room #3.

Agenda Suggestions:
e Common Core Standards —Apryle (likely in Feb. meeting)
e Teaching Marzano Evaluations
e CPI with an ESE Representative
e Subcommittee
e DA Schools MOU
e Media Specialist Meeting resolution

Good food!

Merry Christmas!

§ Nelson did great re: Marzano...
No deltas
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Bargaining Leadership Team Meeting

Thursday, February 9, 2012

Members Present Lare Allen, Michael Allen, Lissette Brizendine, Bill Collins, Tony Donato, Apryle Jackson, Edna
Location: OCEA LaCount, Tom McKenna, John Michaud, Mark Munas, Tammy Otterson, Nelson Placa, Karen
Pruitt, Sandy Rushlow, Todd Seis, Desiree Senter, Michelle VanderLey, Nadia Winston

Recording Secretary — Lissa Gonzalez

Guest(s) Linda Schroder-King, Lisa Overton
Mission Statement Michelle Vanderley
Philosophy Sandy Rushlow
Rationale Desiree Senter
Salary and Fringes Philosophy  Mark Munas
Goals Todd Seis
Time Keeper Karen Pruitt
Speaking Order Sandy Rushlow
AGENDA

e CPI Discussion

e Supplement for Non Self-Contained ESE Teachers
e Article VI-6.05 Language

e Common Core Standards

e Workday Grade Submission Deadline

e Subcommittee Briefing

e Media Specialist Meeting Resolution

e Reappointment of Annual Contract Teachers

e |egislative Budget Update

MINUTES Meeting began at 4:20p

e CPI Discussion
Linda Schroeder-King introduced Lisa Overton to begin. Apryle began explaining her recent attendance at
a meeting discussing legislative updates. She mentioned the review of Restraint and Seclusion House Bill
protects teacher from student violence. Teacher is to report to the administrator any incidents.

Q. Someone asked about a particular school having a more frequent incident occurrence in Restraining
and Seclusion.

A. Linda Schroeder-King with Lisa Overton had responded based on the data that had recently been
collected from schools, and calculated that no specific school is higher unless specific special needs are
attending a particular site assigned for that exceptionality.

Lisa then broke down percentage distribution per exceptionality.

Tony inquired on amount of schools participating in training. Lisa described the follow up on training for
frequently used techniques, and stated that even some teachers never need to use it.

Michelle points out particular concerns with autistic students, saying that there have been teachers that

are bitten by these students. The group agrees worker’s comp would cover medical costs related to such
a situation if injury is encountered.
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e Supplement for Non Self-Contained ESE Teachers
Apryle asked for a supplement for certain ESE Teachers that work on IEP meetings. Some teachers are
working above and beyond regular requirements. Linda Schroeder-King requests justification for a higher
rate of pay for these positions with data directed information.

e Article VI-6.05 Language
John distributed a handout with the language proposal for duty free to be considered for revision. He
pled the case of teachers needing to maintain their health without being over worked without rest.

Apryle narrated the situation at particular schools and listed some high demands of the school
administrators. She said that the time allowed is insufficient for elementary students. Tony added that it
is prevalent in middle schools as well; such including lunch with students, meeting requests, without
consideration of a time break from work. Lissette is for establishing a subcommittee; soon, Apryle and
she are planning to discuss the case on a separate occasion more in detail.

e Common Core Standards
Teachers need training on changes in curriculum, and legislative mandates. Apryle requested wording in
the contract that would give permission and protect teachers to attend training. She requested at least
the district to offer training without obligation.

Mark and Apryle plan to meet and further discuss. Michelle suggested that a national organization be
called on to provide the training for teachers. Tony suggested a subcommittee, then Lissette suggested
an MOU be drafted for the proposal.

e Workday Grade Submission Deadline
Tony referred Tom to inform the group regarding technical inputting of grade data. The process lasts an
hour. Tony then emphasized the overtime compensation being an issue during the process. Lissette
addressed that. Tom further explained the process and reiterated that people are not available to
support the process after the regular work day.

At graduation time, there were changes in top 20 students and caused an emotional distress. Nelson said
that this adds anxiety due to the delay and human error. Lare and Edna addressed that teachers provide
extra time for students to make up missing work and tests with the hope of those results to help students
improve their grade. The issue derives from the IS not being available after hours. John suggested their
hours be adjusted to accommodate the time needed to finalize the report card. Mark suggested there be
a meeting of experts to further delineate a plan.

e Subcommittee Briefing
Evaluation Subcommittee will meet at 4:30p @OCEA on dates to be determined.

e Media Specialist Meeting Resolution
Lissette stated that, thus far, the permission for Media Specialists to attend meetings at the discretion of
the schools. Mark suggests virtual meetings. However, Karen stated that many media specialists teach

classes all day.

e Reappointment of Annual Contract Teachers
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Michelle proposed language regarding the reappointment of annual teachers, indicating a transfer to
another school in lieu of non-renewal. Mark responded with statutory standards that allow
administrators to deny that a teacher be transferred to his/her school. It is agreed that the first
paragraph should be revised. Mark will meet with Michelle to discuss in detail.

e Legislative Budget Update
Handout was distributed by Finance. Bill summarized each page. Since 07/08 the school district has
experienced declining revenues every year in both capital outlay and general operating funds.

Tony asked about PEO Funds of $250,000 to be taken by the state. Bill responded that those funds have
been frozen. He has not yet heard from the state.

ADJOURNED Meeting ended at 5:59p

Next meeting scheduled:
March 8, 2012 beginning from 4:15p-5:45p at the Professional Development Training Room #3.

Agenda Suggestions:

e Michelle and Apryle will meet w Lissette to plan the subcommittee meetings

e Senate looked at the bill for Restraint and Seclusion, and will be reconsidering!
+ e First Title | HS in history coming soon.
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Bargaining Leadership Team Meeting

Thursday, March 8, 2012

Members Present Lare Allen, Michael Allen, Lissette Brizendine, Renee Clayton, Bill Collins, Tony Donato
Location: SDOC PDC Apryle Jackson, Tom McKenna, John Michaud, Tammy Otterson, Nelson Placa, Karen Pruitt,
Sandra Rushlow, Randy Shuttera

Recording Secretary — Lissa Gonzalez

Guest(s) John Boyd, Suzanne Roy

Mission Statement Lissette Brizendine

Philosophy Tom McKenna

Rationale Tammy Otterson

Salary and Fringes Bill Collins

Goals Tony Donato

Time Keeper Tom McKenna

Speaking Order Tammy Otterson
AGENDA

e Progressive Discipline-ESP

e Reports from Sub-Committees

e Training of “Osceola 50”

e Reuvisiting rehiring of DROP Teachers

MINUTES Meeting began at 4:22p

e Revision of Agenda
We will be revisiting rehiring of DROP Teachers, Suzanne Roy at a future meeting. DROP extension
states that Supt has the sole discretion (p.17) to approve extension. The intention for the extension
was to allow the district to fill vacancies in certain critical shortage areas.

Review of new DROP rules:

Prior to July 1, 2011, teachers could return after one month of retiring. Now, it is a 6 month waiting
period before teachers can be re-hired. However, during the seventh to twelfth month, teachers have
to forfeit their retirement benefits. Tammy explained that it is all based on the effective date of
retirement.

Tony asked about the stipulation about break in service relevant to the effective date of retirement
and an extended DROP. Suzanne said that a DROP extension is not a break in service.

e Progressive Discipline
Apryle, on behalf of Michelle, is proposing that that the progressive discipline language found in the
ESP contract be included in the Teacher’s contract. This will be an Agenda item added for the next
meeting.

e Reports from Sub-Committee
Lissette reports sub-committee recommendations. John Boyd reviewed handout regarding Final

Summative Teacher Evaluation Rating.

The subcommittee recommended option 2. Apryle expressed a concern about the majority of highly
effective teachers. Apryle wanted to recognize the excellent work done by John Boyd.
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Tony provided the group the opportunity with voting accepting the subcommittee’s decision. An MOU
will be drafted.

Fist of 5: Recommendation of Subcommittee was agreed.

Lissette presented how the scores are calculated on the Marzano Evaluation. She reviewed each
option considered by the sub-committee. Then, John Boyd reviewed the draft worksheet of ratings on
each Option. He further explained his strategies for generating each possible result.

Apryle expressed her concern about the teacher evaluation results being based on school grade or AYP.
John and Lissette both feel it is a misfortune for some administrators to combine the results of the
FCAT with teacher observation ratings. Lissette asked Apryle to share the specific situation, so that she
might make the necessary clarification with the particular principal. Tony asked whether the formal or
informal observations count towards a teacher evaluation. Lissette responded that they both count.
Then, Rene asked about the difference between a walk-through and informal observations. Lissette
responded and clarified that the difference is the amount of time a principal spends in the classroom
during the observation.

Fist of 5: The recommendation of the subcommittee for the Teacher Evaluation Configurations
Lissette summarized that the F5 items will be reviewed at a sub-committee review.

e Training of “Osceola 50” Teachers
The handouts on this training were for informational purposes only. Lissette distributed a copy of the
invitation for a new group of teachers to participate in the Marzano training. She shared that there
will not be a supplement for the upcoming group. A $100 daily stipend will be paid during the summer
three day training.

Tony inquired about summer training stipends. Tammy clarifies that the stipends may be available
with grant funds; however, a stipend is not guaranteed for summer workshops.

e Student Discipline Referrals
Apryle addressed concerns that some referral submissions are not returned to the teachers or possibly
altered by administrators. She proposed that an additional page be added to the form. So, the teacher

can keep a copy of the written referral before sending it to administration.

She will make this proposal to the district’s discipline committee. Karen suggested for a specific turn
around on the submission of the referrals.

The discipline committee reporting will be added to the upcoming the agenda for next meeting.

ADJOURNED Meeting ended at 5:16p

Next meeting scheduled:
April 12, 2012 beginning from 4:15p-5:45p at the OCEA.
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Agenda Suggestions:
e Progressive Discipline
e Article 9.03-3
e Duty Free Lunch Subcommittee
e Rehiring of DROP
e Teacher Evaluation Subcommittee Report

Snacks were great

| Started late
Not all sub-committee have met (duty free lunch)
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Bargaining Leadership Team Meeting

Thursday, April 12, 2012

Members Present Lare Allen, Lissette Brizendine, Rene Clayton, Apryle Jackson, Edna LaCount, Tom Mckenna,

Location: OCEA John Michaud, Marck Munas, Tammy Otterson, Matthew Phillips, Karen Pruitt, Sandra
Rushlow, Todd Seis, Desiree Senter, Randy Shottera, Michelle VanderLey, Nadia Winston
Recording Secretary — Lissa Gonzalez

Guest(s) John Boyd

Mission Statement Karen Pruitt

Philosophy Desiree Senter

Rationale John Michaud

Salary and Fringes Tom McKenna

Goals Tammy Otterson

Time Keeper John Michaud

Speaking Order Edna Count

AGENDA

e Duty Free Lunch Subcommittee Report

e Report from Discipline Committee- Article 9.03-3
e Revised Draft to Article 4.43

e Teacher Evaluation Subcommittee Report

e Progressive Discipline

e Budget Update

e Article 4.16 OCEA Leave

e Donation of Sick Leave- CS/HB 285

e C(Class Coverage Using Auto-Split

MINUTES Meeting began at 4:17p

Lare Allen was introduced as Co-Chief Negotiator by Tony Donato who is sharing the seat as Co-Chief
Negotiator of OCEA.

e Duty Free Lunch Subcommittee Report
John M. summarized the subcommittee meeting. A decision was made to post a survey for teachers
regarding the activity and thoughts on the subject with the objective to have an overall picture district
wide. Issues such as training individuals and reasons for duty free lunch were briefed.

Apryle informed the group that 324 teacher responses have been collected so far. For the small
percentage of teachers losing their duty free lunch, the recommendation is to find out why this is the
case. The members discussed the need for more detail. The concerns that exist are often corrected with
the administrators, based on the input from teacher members. Based on the committee’s information,
the problem is most prominent in the elementary schools. It may be a site specific issue. The Duty Free
Lunch Subcommittee will reconvene to analyze the survey results.

Agenda Item will be further discussed at next month’s meeting.
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o Report from Discipline Committee- Article 9.03-3
A request was made to include an additional copy of the form to be used for the teacher’s record. Sandy
interjected with the issue that the referrals are sometimes set aside or not followed up in a timely
manner.

Lissette asked if the question of an additional copy of the referral form had been discussed with the
committee. John responded that the issue was addressed briefly.

Lare asked about the Code of Conduct stipulation. The group discussed reasonable time used and
preparation. Tony asked about false accusation against School Board employees for a resolution.

Michelle spoke about the discipline outcome when there was a particular threat on a teacher. Tony and
Lare added there are various levels of discipline consequences, some are mandatory. In response to
Michelle, Mark offered to meet with any one individually as needed. He then explained that each level of
incident has a corresponding level of disciplinary action considered. Tammy added that decisions are
based on specific circumstances surrounding the incident.

Apryle expressed concern about school level administrators that do not adequately address situations
that are of greater severity. Mark responded offering his assistance to meet with the school
administrator.

Further discussion is planned for a future meeting.

e Revised Draft to Article 4.43
A draft copy of proposed language change was distributed. Lissette summarized that the contract
revisions/updates are recommended at this time to address variances in the legislative session calendar.
She offered for the change on the date to state May 10th. Apryle suggested for the language to read for
30 calendar days before the last day of school. The group discussed the best timeframe to apply to the
language. Tony specified that the objective of the date is to allow time for personal adjustments by the
annual contract teachers in receipt of the letter. Michelle reviewed a calendar on a yearly basis. Tammy
suggested that the timeline for informing annual contract teachers of their contract status would be
feasible to read, “on or before the second Monday in May” for Human Resources.

The draft language was agreed on, and will be revised.

o Teacher Evaluation Subcommittee Report
A copy of an MOU draft was distributed. Lissette summarized and offered for review/approval. There
was a question regarding the details on the evaluation plan. John Boyd noted that the plan was indeed

accepted by DOE, but the actual detail in the language is chosen locally. Lissette shared that the teacher
evaluation subcommittee will continue to meet and revise the teacher evaluation procedures.

FS: The group agreed on the MOU.

There was a brief discussion related to teacher evaluation concerns including a new checklist and the
reappointment of teachers with ‘highly effective’ and ‘effective’ evaluations.
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Thursday, April 12, 2012

e Progressive Discipline
Lissette requested to table the issue.

e Budget Update
Todd Seis summarized the school budget status and shared that the employee allocations will remain the
same for next year. Bill gave a budget overview and stated that the district will not have unrestricted
revenue next year. Current status on reserved is on target, but it will be reduced to cover for budget
deficit this year.

e Article 4.16 OCEA Leave
Apryle submitted paperwork to the Board for OCEA members out-of-state travel, but only a two out of
four of the requested number were approved . She asked if there should be a change in contract
language clarifying the need for staff to attend these events. Mark suggested for the item to be
discussed with the Superintendent. Not revisions were recommended.

e Donation of Sick Leave- CS/HB 285
Apryle gave an update of the legislative rules on sick leave.

Tammy explained there may be some unforeseen difficulties with non-sick leave bank members;
meaning, that leave may be shared with a non-member, but a non-member cannot deposit in the bank.

Apryle offered to have this discussion addressed in a subcommittee meeting.
e (Class Coverage Using Auto-Split
Michelle suggested a subcommittee to be formed to discuss language and description of auto-split.

Apryle said that Emergency Substitute Plans should be developed or updated at school sites every year.

Tony asked about funding sources for substitute teachers Bill responded that the school receives their
operation budget in and determine how much of that will be used for subs a lump sum.

ADJOURNED Meeting ended at 5:55p

Next meeting scheduled on Thursday, May 10 beginning 4:15p to 5:45p at the PDC TR#3.

Agenda Suggestions/Misc:
e Teacher Annual Contract Reappointments Subcommittee Report (Mark and Michelle will meet)
e Duty Free Lunch Subcommittee (upcoming meeting will be set up)
e Michelle requested a copy of the Teacher Action Timeline from Tammy O.

Tony requested Insurance Committee assistance regarding Partners

Apryle asked for permission to research on changes to health care

Karen requested a bar graph of the reserve fund balance from Bill C.

Progressive Discipline

e Report from Discipline Committee- Article 9.03-3
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Bargaining Leadership Team Meeting

Thursday, April 12, 2012

e Good food

e Great people

e Good meeting

e QOver 300 survey responses; 143 said they had a 30 minute lunch!

e QOver 300 survey responses; 143 said they had a 30 minute lunch !
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Thursday, May 10, 2012

Members Present Lare Allen, Michael Allen, Lissette Brizendine, Rene Clayton, Bill Collins, Tony Donato, Apryle
Jackson, Edna LaCount, Tom Mckenna, John Michaud, Mark Munas, Tammy Otterson,
Location: SDOC PDC Matthew Phillips, Nelson Placa, Karen Pruitt, Sandra Rushlow, Desiree Senter, Todd Seis,

Randy Shuttera, Michelle VanderLey, Nadia Winston

Recording Secretary — Lissa Gonzalez

Guest(s) Rolando Casado, John Boyd
Mission Statement Desiree Senter
Philosophy Tammy Otterson
Rationale Todd Seis
Salary and Fringes Nadia Winston
Goals Michael Allen
Time Keeper Tom McKenna
Speaking Order Michael Allen
AGENDA

e Rehiring Annual Contract Teachers

e Duty Free Lunch Subcommittee

® Teacher Evaluation Subcommittee

e Revised Contract Language — Article 4.43
e Domestic Partner Insurance

® Budget Update

® Progressive Discipline

MINUTES Meeting began at 4:21p

Introduction
Lissette introduces two new members to be active as of 2012-2013 school year; these include Rolando
Casado, AP at GHS, and John Boyd, Director of Student Success and Program Accountability. They will be
replacing René Clayton, Randy Shuttera, and Nelson Placa.

Duty Free Lunch Subcommittee
John M. summarized the subcommittee results. John said that the survey showed 80% of the teachers
did not have an issue with duty free lunch. The committee concluded that principals try to provide duty
free lunch unless there are circumstances when teachers are asked to supervise students for safety
reasons. Lissette added there are isolated situations that would require principals to request teachers
assist with the supervision of students, such as field trips.

Apryle introduced a new situations at a couple of secondary schools where teachers are on duty during
lunch between 20 minutes and 35 minutes. Nadia asked if the subcommittee had a discussion regarding
the lack of staff or coverage. Possible recommendation included reviewing the master schedules to make
sure there is sufficient passing time for teachers to get to the lunchrooms, collecting more data to
determine which factors are impacting the lunch delays, and proposing new language to the contract
requiring sufficient passing time.

Mark offered to invite Food Service Coordinator, Rae Hollenbeck to come to the next meeting and discuss
the factor of cafeteria assistance that may interfere with duty free lunch concerns.
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Matt P. added a suggestion to reconsider meeting again to address contract language. Rene agreed with
John M. that it would be best to “go back to the drawing board” to address bell schedules and how #
they may also interfere with the teacher’s duty free lunch.

Teacher Evaluation Subcommittee
Lissette opened the discussion by reporting the subcommittee has taken on a new task of revising the
contract. She distributed a handout with a draft revision of Article XIl. She explained the committee’s
task will be to procedure a Teacher Assessment Procedures Manual to be developed (in June). The
language proposal is still in progress as current legislature may impact future teacher evaluation
procedures.

A draft of a proposed Table of Content with chapter topics for the planned Teacher Procedures Manual
which will continue to evolve as new information is researched and gained.

*Rehiring Annual Contract Teachers
Michelle brought up the item and requested that it will be tabled. She proposed the language drafted for
Article XIl — Teacher Assessment use the same language from Miami-Dade regarding the rehiring of
annual contract teachers.

Michelle and Mark will schedule a meeting to further discuss the article language and bring it to a future
meeting. She briefly reviewed the document requesting suggestions from the group to consider when
meeting with Mr. Munas.

Revised Contract Language — Article 4.43
Lissette handed out a draft of the proposed language revision for the notification date to inform annual
contract teacher of their employment status for the ensuing year. Tammy brought up the date might be
an issue for Human Resources due to the renewal dates schedule. John also mentioned that more time
was helpful for teachers who were not reappointed to make necessary arrangements. Dates were re-
considered; then, the final date of the second Monday in May was approved as originally proposed.

F5: The group agrees on the language

Domestic Partner Insurance

Bill presented the agenda item by sharing a packet of sample information from Palm Beach County

Schools and the City of Kissimmee. He suggests to survey Osceola District employees to obtain more

information on the actual need within our workforce. However, Apryle is concerned that there may be

opposition to that type of survey. Bill then suggested to pursue a discussion with the City of Kissimmee

for guidance on how to procedure with the gathering of information. Meanwhile, a plan may need to be

developed.

Tony requested a fist of five from the group to determine agreement for developing procedures to plan
for domestic partnership benefits.

F5: The group agrees to pursue developing a plan
Budget Update

A historical fund balance spreadsheet was distributed by Mr. Collins. Bill explained the year by year
break down of the fund balance. The Finance staff is now attempting to project for 2012-2013. He noted
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that if the current FRS lawsuit loses, the reserved fund balance will be reduced by $13 million since the
state will face a shortfall. Long range plan for the strategy has been to spend less and save more. The
district expects to maintain our current level of operations within the next 3-4 years by building our fund
balance annually.

Q: Apryle asks if the savings in the new health plan would save the district some money and is that
savings going towards a step?

A: Bill does not foresee any changes to the employee’s health plan. The district will not experience a
savings.

Q: Sandy asked if the set aside fund balance required by the board policy assigned anywhere.
A: Bill clarified that 6% of the revenues have to stay in reserve.

Q: Lare asked to about the fund balance projection, and if we will be even within 4 years.
A: Bill states that what we are taking in and spending will even itself out.

Apryle then reported that Marion County was at impasse and the special magistrate ruled that their
required fund balance was over by 8%. As a result, the district was ordered to increase the teachers’
salary by 2 steps. She discussed how important it is reach agreement on a salary settlement during the
summer.

Michelle added that the new contract language would need to be ratified by August for implementation
from the beginning of the school year.

Progressive Discipline
Lissette distributed handouts of a draft proposal of Progressive Discipline contract language. The revision
of language was composed to mirror the language in the ESP contract. This has been shared with
Principals for review.

Tammy noted that it is preferred to have this information written for teachers as well as ESP. Lissette
added that she has met with the Superintendent and Mark Munas. She reviewed each step on the page
the proposed article.

Michelle talked about immoral turpitude and how it would require immediate disciplinary attention. Lare
asked about verbal warning and how it is followed through. Michelle explained that there is a form to
keep record of the documentation.

Tony asked if a subcommittee has been formed to review the minutes. Lissette responded that a
subcommittee had not been organized to review Progressive Discipline. He asked a question regarding
pay. Lissette said that the steps for suspension progress from “with pay” to “without pay”.

Michelle asks about the involuntary transfers. Lissette states that a teacher is provided multiple
opportunities, through the progressive discipline step, to improve. She added that if the concerns or

issues are not resolved after the multiple discipline steps then the final step needs to be termination.

Apryle described a situation where a teacher was being reprimanded for issues that were resolved by a
transfer and ne the teacher did not experience any further issue was found at the new site. Lissette
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asked if this would be considered an involuntary transfer. Then, Mark explained that with Senate Bill 736
a principal has the right to deny a transfer.

Michelle suggested that the option of demotion should be considered. Desiree added that the language
should note “reassignment” instead of demotion.

Tony suggested assembling a subcommittee be formed to address the Progressive Discipline language.
Lissette reminded the team that all opportunity would have to be attempted and failed, before the final
step of termination is imposed. Michelle advised the subcommittee to consider the subcommittee look
at other articles and group them together so they fall in line with Article IV.

F5: Agree to a subcommittee for Progressive Discipline

ADJOURNED Meeting ended at 6:03p

Next meeting(s) scheduled:
June 12 beginning from 4:15p at the OCEA Office.
July 11 from 1p-6p at the PD TR#3.

Agenda Suggestions:
Rehiring Annual Contract Teachers
Domestic Partners Insurance
Progressive Discipline

®* Foodis great

+ e Good mix and mingle!
A e Started late
¢ Ended late

Page 4

2011-2012 School Year



Tuesday, June 12, 2012

Members Present Lare Allen, Lissette Brizendine, Bill Collins Tony Donato, Lissa Gonzales, Apryle Jackson, Edna
Location: OCEA Office LaCount, Tom McKenna, John Michaud, Mark Munas, Tammy Otterson, Matthew Phillips,
Karen Pruitt, Todd Seis, Desiree Senter

Recording Secretary — Lissa Gonzalez

Guest(s) Rolando Casado, John Boyd
Mission Statement Apryle Jackson

Philosophy Edna LaCount

Rationale Rolando Casado

Salary and Fringes Tom McKenna

Goals John Michaud

Time Keeper Tom McKenna

Speaking Order Edna LaCount

AGENDA

e Rehiring Annual Contract Teachers
® Domestic Partners Insurance

® Budget Update

MINUTES Meeting began at 4:15p

Rehiring Annual Contract Teacher’s
Michelle’s mom was rushed to the hospital and is not available to be at the meeting. Apryle asks to
table the topic for the next meeting.

TABLED

Domestic Partners Insurance

Bill met with consultant, Gallager Benefit Services, Inc. He distributed a handout of projections for
domestic partner cost impact to medical and prescription drug plan. He explained the spreadsheet
reveals percentages nationally based on eligibility; then, noted that only 1-2% of employees would
actually use the plan here in the Osceola School District. He added that the reduction of costs to the
health plan in the past has been successful. Re-negotiation of the health plan may be helpful.

The insurance committee has not yet been informed of these details, but he plans to share the
information. Tony asked if Ken DeBord is on board with the idea and Bill informed him that he is
though they have not yet met with the Board. John M. also asked about family coverage; so, Bill
explained that the plan would cover dependents as well.

Lissette asked about the savings projection on pharmaceuticals. Bill responded with an approximate
amount of $700-750,000 adding that changes would be impacted in the 2012-13. He then asked the
group if they would consider not only same sex, but opposite sex domestic partnership. Mark
added that this is a good direction to move into. Tammy agreed. Bill noted that nationally, 52% of
employers offer the coverage, then asked if the group would like to move forward with the option
of domestic partnership insurance for employees.

2011-2012 School Year
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FIST OF FIVE: pending details that may change per the Insurance committee

Budget Update

Bill distributed projections of revenue and loss history. He explained the total FEFP funding per
student. It shows a 14% decline in revenue per student. The total funding is including state funds.
Bill’s current projection looking at the data from May through June to be $13 million more. This
unexpected amount had to be included in the projection due to ESE IDEA requirement that took
effect on the plan as there is more money required. Tony asked about POs and how encumbered
funds take effect. Bill then clarified that there are POs, salary, and other invoices that are yet to be
paid out and will make an impact on the total.

Tony asked about fund balance projection. Bill projects a range of $27 million. A board meeting on
Budget is scheduled for July 10.

Next meeting scheduled:
July 11" beginning from at 1p until 6p at the Professional Dev. Training Rm#3.

Agenda Suggestions:
¢ Dual Enrollment teaching at High School requirement for night course instructors.

Apryle thought there may be a change in working conditions relating to contract language regarding
adjuct positions. Mark explained that an adjunct position is not relevant to OCEA, but a requirement of
Valencia. He explained the difference between Dual Enrollment versus Advanced Placement and the
effect of the pressure on students as well as the pass rate and how there is an evident negative affected
by Advanced Placement. He talked about a recent school board meeting when Apryle Jackson made a
presentation on the issue at a recent Board Meeting on the subject and making an impactful statement
on the negative effects on student’s academic activity when enrolled in Advanced Placement schedules.
He encouraged the group to see it from web archives.

Mark will return with more information on the requirements on teachers to instruct on Dual Enroliment
at the request made by Tony. He advocates Dual Enrollment as does John Boyd who added that AP policy
is based on failure not a measure of success. He talked about AP in Hillsboro County, how college credit
is actually affected by AP not being honored. Edna added that students should be encouraged to talk
with their parents to look into the Dual Enrollment option. She states that administrators respond to
parents. Rolando added statistical information regarding CTE dual enrollment promotion. He mentioned
high schools advertising the CTE option.

e Review Collaborative Bargaining MOU revisions
e Teacher Evaluation Subcommittee Update

¢  SINI Schools mini grant review

e Differentiated Accountability Transfer MOU

¢ Uncertified Teacher Transfer

e Summer Program

e Salary Budget Update
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¢ Annual Contract Language
® Race to the Top Subcommittee (reconstitution of members by be done by Bill and Apryle)

ADJOURNED Meeting ended at 5:07p

e HAPPY BIRTHDAY TONY DONATO™~
+ ¢ Bill took care of the domestic partners insurance plans
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Wednesday, July 18, 2012

Members Present Lare Allen, Michael Allen, John Boyd, Lissette Brizendine, Rolando Casado, Bill Collins, Tony
Location: SDOC PDC Donato, Apryle Jackson, Edna LaCount, Mark Munas, Tammy Otterson, Karen Pruitt, Sadra
Rushlow, Desiree Senter, Michelle VanderLey, Nadia Winston

Recording Secretary — Lissa Gonzalez

Guest(s) Virginia Costa, Dywayne Hinds, Pam Tapley
Mission Statement Mark Munas
Philosophy Desiree Senter
Rationale Lissette Brizendine
Salary and Fringes Mike Allen
Goals Sandy Rushlow
Time Keeper Karen Pruitt
Speaking Order Mark Munas
AGENDA
o Contract Language for Rehiring Annual Contract Teachers

Starting Salary for Experienced New Hires

Collaborative Bargaining MOU

SINI Schools MOU

Hourly Rates for non-FTE Programs MOU

Differentiated Accountability Transfer and Retention Incentive MOU
Review of Performance Based Pay

Teacher Evaluation Subcommittee Update

Out of Field Teacher Transfers

O O O O O O O O

MINUTES Meeting began at 4:17p

Collaborative Bargaining MOU
The Collaborative Bargaining MOU revisions were reviewed by the team after distribution. Michelle asked

what the language implied when it states “just cause” ....
Minor changes were made such as new superintendent name and year from 11-12 to 12-13. All the changes
were agreed on.

F5: All changes were agreed on

Hourly Rates for non-FTE Programs MOU F5: Hourly rate for non-FTE MOU

SINI Schools MOU

The revision of the MOU allowed additional time to allow teachers more student contact. Pam Tapley
explained that the time was required to change by FDOE. The start time was altered to avoid impacting 24
schools due to changes in their bell schedule to begin sooner this year. In the interest of teachers, an
additional 15 minutes was added to the 30 allowed previously. The time added last year remained in the
time allotment to be used specifically for professional development and studies.

Apryle noted the issue that Teachers are afraid that the language isn’t clear enough to specify that the time is

not for PLCs or other professional development. Pam responded that the time is restricted to student
contact time. Tony asked why all schools weren’t altered nine minutes before each class. Pam explained that
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the necessary time is altered to be suitable for each school and not every school’s schedule would adapt well
by adding 9 minutes to the schedule before the school day.

Apryle reviewed survey responses on the proposed language. She said some teachers were concerned that
they were not notified of the change in a fair amount of time. Pam responded that the time frame was
complying with SIG specifications. Apryle also noted that one of the schools extended student contact time
during the lunch period. Lissette responded to Apryle that the last MOU designated one hour per week.
Apryle then proposed to revise the language to specify what the time allowed will be used for.

Michelle asks about the costs related to SIG and what the impacts are on the school schedules. Pam
responded the impact amount would be three-million; used to cover extra pay as well as some professional
development.

Larry asked about a one hour addition. Pam clarified that the hour extension is applied to Wednesday. Lare
asked what was the major objection about adding 9 minutes before the regular scheduled day begins.

Tony proposed that OCEA BLT would have some time to consider the MOU proposal before arriving at a
decision. Pam then responded that the urgency is to allow principals to notify teachers of the time changes
with enough notice ahead for preparation. Tony suggests that the pre-planning period before school may be
used to notify teachers then. Apryle noted that an immediate decision should not be required of teachers. A
few members stepped out to review the MOU language.

Apryle will meet with Lissette to further discuss language.

Teacher Assessment

The team reviewed the Article considering to add the language to read “as defined by statute” in order to be
specific in the language. Mark and Michelle will make the revision and send it to Lissette soon to finalize the
Article.

Teacher Salary
Tammy explained how salary upgrades correlate with experience time.

New teachers or para’s promoted to instructional had usually been handled by 1 year of experience being
withheld. Tammy explained that teacher salary is frozen to avoid a refund from the teachers.
Tony asks for a visual. Bill reviews pg. 79 of the handbook to pose an example.

Mark recommends an MOU for this item as it affects working conditions. He asked if anyone were opposed
to draft and review an MOU electronically. Tammy offered to create an MOU.

Differentiated Accountability Transfer and Retention Incentive MOU
Bill explained the revision reflecting AYP and school grades. He suggested that everyone review the MOU and
return with a decision at a later date.
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Review of Performance Based Pay
In 14-15, pay will be based on current schedule or the new performance based pay and supplements.

Finance is developing both PBP schedule and a supplement schedule. Any instructional personnel on annual
contract will have to be moved to the new salary scheduled. Effective teacher and highly effective teacher
pay was explained as base pay would be honored by the salary schedule, then performance based pay would
be compensated by increasing, but not deducted.

Matt asked about the time frame for teachers that have the option to choose either schedule. Mark
explained that teachers that are newly hired would not have the option. John Boyd said that once a
grandfathered scale employee chooses performance based pay, the choice cannot be rescinded.

Teacher Eval Subcommittee Update
The Subcommittee is discussing Alternate Assessment for Media Specialist and non-student contact

employees. Nadia suggested for training in the first month of school in the interest of time, so that training
will be during Domains 1-2 instead of playing catch up at a later time in the school year.

ADJOURNED Meeting ended at 5:50p

Next meeting scheduled:
August ot beginning from 4:30p at the OCEA. (change time due to Assoc. Rep. Training)

Agenda Suggestions:
e TBD

® Great Food
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Thursday, August 09, 2012

Members Present Lare Allen, Michael Allen, John Boyd, Lissette Brizendine, Rolando Casado, Bill Collins, Tony
Location: SDOC PDC Donato, Apryle Jackson, Edna LaCount, Tom McKenna, John Michaud, Mark Munas, Tammy
Otterson, Karen Pruitt, Desiree Senter, Michelle VanderlLey, Nadia Wintson

Recording Secretary — Lissa Gonzalez

Guest(s) Virginia Costa
Mission Statement Mark Munas
Philosophy Tom McKenna
Rationale Lare Allen
Salary and Fringes Nadia Winston
Goals Tammy Otterson
Time Keeper John Michaud
Speaking Order Mark Munas
AGENDA

e Performance Pay Subcommittee
e Teacher Evaluation Subcommittee
e Teacher Evaluations: Domains 2, 3, 4 of Marzano Model
e  Starting Salary for Experienced New Hires
e MOU for SINI Schools
® Signing of MOU:
o Collaborative Bargaining MOU
o Hourly Rates for non-FTE Programs MOU
o Differentiated Accountability Transfer and Retention Incentive MOU

MINUTES Meeting began at 4:35p

Teacher Evaluation Subcommittee

Lissette distributed a draft of the manual. Adaptions and adoptions were reviewed by Apryle and Lissette
to apply those that should be added to the new manual. There are several guidelines for employees and
administrators. Dates are included to help in planning. Apryle is well pleased with the outcome so far.
Lissette notes that the procedures manual is still in progress. She went over the revisions to Article XIl and
explained that there will be further changes.

Tony asked about Sec 12.01-2, that it should reflect the language to have “state statute” included. He said
that this would support that idea of the way the matrix is set up for evaluations, a teacher has a better
opportunity for a better result in observation. Lissette responded that the focus element will be the
primary data point. This will allow time for observation. Virginia said that a teacher can request additional
time for observation. Tony asked Lissette about the data points. He suggested that misinterpretation from
teachers can be avoided if it included formal evaluation. Lissette said they will make sure a notation
regarding data points will be added if it is not already.

Apryle noted that it is easier to amend the manual than to revise the contract.
John Michaud asked about the availability of the manual. Lissette explained that there are plans to have
the manual accessible online in the future. Apryle talked about a tool that teachers can use to track the

evaluation process to assist them in progressing towards becoming an effective teacher. She pointed out a
page where the information is in the manual of Domains 1-4 that will occur this year. Each domain is clear
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in the packet and can help tracking results easily. Desiree suggested for a copy to be available at media
centers for teachers.

Domains 2-4
Lissette pointed out that instructional practice score is available to view throughout the year; however, the
Marzano website notes that the percentage accounted for each domain is not included in the manual.

John Michaud makes a motion to strike the language regarding negative conversations about teachers, as
well as students and parent negative talk. Lissette addressed his motion. The language could only be
changed by motion if the document was created by the district, but the observation is an adopted plan of
the state. Michelle said that because the Marzano plan is not a statute, scoring is not required. Mark said
he will contact the state for direction as this is an adopted plan. Lissette explained the process of LIIS and
the state to be involved in changing any language as the adaptation is under predetermined stipulations in
contract. Michelle questioned that the language is subject to the grievance process. Mark responded
saying that he would like to get direction from the state before making any changes.

Tammy suggested if when the review is made regarding negative conversation that names are not used.
Michelle responded that it is difficult to avoid people inquiring. Virginia added that this is only one piece of
evidence out of nine that would be evaluated in the Marzano, so that particular portion of the evaluation
may not be so relevant to the final scoring that is most important.

Lissette asked for the group to familiarize themselves with the language. Lare asked for Apryle to respond,
the manual will be reviewed after the elections. Lissette asked for the subcommittee to reconvene for a
revision.

Performance Pay
Mark requests for three to four people that are on the subcommittee from the district and from the OCEA

in the next three or four weeks. Mark asked for a head nod. All agreed.

Starting Salary for Experienced New Hires

Mark explained the salary negotiation will result in equity in pay between new hires and long term
employees. Mr. Allen asked about the language noted in the document “bringing in” and what it refers to.
Tammy responded explaining that language refers to valid and relevant experience for the position.

FS (Fist of Five); MOU [s TA’d

MOU for SINI Schools

Apryle asked for Mark to review the MOU. Mark stated that the issue is that the use of time needs to be
clarified. He noted that the student contact minutes added was taking away from non-student contact. So,
the 45 minutes is actually a replacement of time, not necessarily an additional time to the teacher
schedule, except for about two to three minutes per day. Tony noted that the MOU is much clearer with
the revisions distributed. Apryle said that this is better language that should avoid certain Principals that
assume to require their teachers to be at meetings or fill the time with other activities. Michelle asked to
have language that states that the time not be used for meetings or mandatory meetings. Mark responded
that the current schedule will not be different with the current language.

FS (Fist of Five); MOU [s TA’d

Page 2

2011-2012 School Year



Thursday, August 09, 2012

Signing of MOUs
o Collaborative Bargaining MOU
o Hourly Rates for non-FTE Programs MOU
o Differentiated Accountability Transfer and Retention Incentive MOU

ADJOURNED Meeting ended at 5:36p

Next meeting scheduled:
Aug 20-24 week ESP Mtg.

Aug. 28" UMM Meeting

Aug 30" beginning from 4:15p at the OCEA.
Sept. 13" beginning from 4:15p at the PD TR#3

Agenda Suggestions:
e Teacher Assessment/Eval
¢ Annual Contract Language Renewal
e Salaries
® Progressive Discipline

' e OCEA generosity during pre-planning
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Members Present Lare Allen, Michael Allen, John Boyd, Lissette Brizendine, Rolando Casado, Bill Collins,
Location: OCEA Tony Donato, Apryle Jackson, Edna LaCount, Tom McKenna, John Michaud, Mark
Munas, Tammy Otterson, Matthew Phillips, Todd Seis, Desiree Senter, Nadia Winston

Recording Secretary — Lissa Gonzalez

Guest(s) Angela Marino and Janine Jarvis
Mission Statement Mark Munas
Philosophy Tom McKenna
Rationale Michael Allen
Salary and Fringes Todd Seis
Goals Tammy Otterson
Time Keeper Matthew Phillips
Speaking Order Matthew Phillips
AGENDA

® Process for Evaluation of Non-Classroom Instructional Employees
¢ Annual Contract Language

e Salaries

e Duty Free Lunch

e VAM Scores

® Assault Language

® DCF Policies

e Adequate Notice of Meetings Requirements

® Due Process

e Student Redaction

MINUTES Meeting began at 4:18p

Angela Marino and Janine Jarvis (Guests) opened the meeting with a discussion of the Central Florida
Assessment Collaborative (CFAC). Due to the statutory requirements that Districts have assessments
for all areas not covered by the Statewide assessment test (FCAT), a collaborative partnership was
initiated with several surrounding districtsThe collaborative group has been charged with creating
assessments not covered by the FCAT. Ms. Marino and Ms. Jarvis came to the meeting this evening to
introduce the collaborative and its mission. They also introduced a proposal that may be an additional
earnings opportunity for teachers.

To ensure Osceola is represented, a commitment was made for teachers to review and submit items
of certain subject areas. Janine noted that assessments are planned to be written for math, science,
and CTE courses. Teachers will be invited to apply to contribute in creating the assessment for non-
FCAT tested students. A line item from central funds under 100k has been allowed.

Teachers will be compensated with their hourly rate of pay; however, the coalition is recommending a
flat compensation rate to be paid out instead of an hourly rate. Janine explained that the current plan
is for ten positions of teachers who will be assigned as item writers and six reviewers. An application
will be made available to teachers which will be reviewed later. Writers and reviewers would be
contracted to create the items. In the application process, approximately 60 people would be
considered.
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Michelle asked if they are writing assessments for end of course exams, and how would it be used as
teacher evaluation? Angela responded that eventually, the results would be included into the teacher
evaluation score.

Angela proposed the idea of an MOU with stipulations to be noted in detail. Angela offered to meet
with the appropriate personnel. The current collaborative for Osceola is geared to impact performing
arts. The assessments would be deposited into a bank of contributions from several districts that
store assessments. Michelle asked where the direction to create such a group derived. Angela
explains that FDOE has required the end of year assessments and the collaborative is joint effort
unless Osceola would produce the assessment alone.

Annual Contract Language
Michelle proposed language to the contract for consideration to be included into the teacher

assessment piece. Mark reviewed the proposed language and pointed out the last sentence asking
why it is included. Michelle responded that the language would protect annual contract employees.

Tammy noted that the contract is to be renewed. She then asked about the reappointment of
teachers and how it will be tracked and what would be the process. She added a question about

missing probationary and annual language that was noted previously in the proposed language.

Karen said that the original intent was to protect annual contract teachers that may disagree with
their administrator.

Apryle requested to send the item to the subcommittee for review and discussion to be brought in for
the upcoming meeting.

F5 (fist of five): Agreed to send to the Subcommittee

Apryle debriefed each of her items to be discussed at a future BLT Meeting as follows:

o Duty Free
In the last 2 weeks, she noticed that passing time was not considered in duty free lunch.
She asked that the language be revised to mention passing time.

o VAM
Currently, issues with VAM scores are acknowledged and are currently being reviewed.

o Assault Language
Apryle expressed her concern regarding paraprofessionals and teachers being assaulted
by students. An EBD student has physically harmed and bruised a teacher in the past.
Other districts have language covering this. She would like the BLT to review it for the
next meeting.

o DCF
Procedures guide should be distributed for teachers to be aware of the process.
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o Adequate Notice of Meetings
Teachers are requesting administrators for more than just 24 hour notices for meetings.

o Student Redaction from Investigations
Student names cannot be redacted from investigations.

o Process for Hospital Homebound
Apryle makes a request of John Boyd for something on giving an evaluation score for
teachers.

o Due Process
ESP Language should duplicate the BLT contract concerning due process.

Salaries
Bill Collins said that the district will spend 11 million dollars more than incoming funds in 12-13;

furthermore, no decisions can really be settled since there will be two new board members to begin in
October and the district is awaiting the FRS lawsuit verdict to be revealed in September. Apryle also noted
that the verdict will not be made until after the election as per FEA.

MOU re TeacherMatch
A research study document requesting for a compensation offered for focus groups was distributed.
Procedures document shared on peer review of tests, principal rigor, etc.

Non-Classroom Teachers

Documents that were adopted for the evaluation of non-classroom teachers were shared. Matt asked
if there will be a rubric on this document. There is a rubric. Karen asked if this is to be implemented
this year. She would like to know if this is to be done this year. John explained that there are 30 days
to submit the documentation of a plan and the option of publishing and implementing to be tabled for
the coming year with permission of DOE. Lissette noted that if the model was implemented next year,
the elements and artifacts can be collected with more time. She explained the difference between
non-classroom instructional staff and how it reflects on the submission of each person.

Teacher Reassignment

Bill noted that the student count is up and 10 to 11 teacher openings are available. Next week the
openings will be posted. Tammy added that they will meet with Elementary and Secondary Assistant
Superintendents to determine which units need to be moved; hopefully, on Tuesday it will be
determined, so that by Wednesday volunteers would be attained. A list will be assembled by seniority
and certification area; then, by the weekend, teachers will be aware of the re-location and moving
arrangements will be more convenient.

HR is creating a list organized by district experience and favor will be for those with consecutive time
experience.

Todd responded that Finance reviews expected growth. He noted reduction in and growth

interchange in areas of the district to balance out. In addition, redistricting is considered to project
future growth plans; there is a 1.25 person increase/year.
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Apryle asked about ARC. Tammy responded that December 31, 2012, is the closing date for the
school. DCF is planning to move the students out. She does not anticipate that any teacher would be

terminated, as there seems to be an equal amount of vacancy.

ADJOURNED

Next meeting scheduled:
September 13, 2012, at 4:15p at PD TR#3

Agenda Suggestions:

= Annual Contract Language

= Duty Free Lunch

=  MOU TeacherMatch

=  MOU CFAC

=  Process for Evaluation of HH Employees
= VAM Scores

= Assault Language

=  Student Redaction from Investigations
=  Teacher Restroom Breaks

= Lissette requested that Teacher Subcommittee to reconvene to address VAM.

Re: equity between IPDP using teachers and schoolwide evaluation

* Apryle’s five minutes
* Great food

Meeting ended at 5:14p

= Room too tight

2012-2013 School Year
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BLT Meeting

Thursday, September 13, 2012

Members Present Lare Allen, Michael Allen, John Boyd, Lissette Brizendine, Rolando Casado, Tony Donato,
Location: PD #3 Apryle Jackson, Edna LaCount, Tom McKenna, John Michaud, Mark Munas, Tammy Otterson,
Matthew Phillips, Karen Pruitt, Todd Seis, Desiree Senter, Michelle VanderLey, Nadia Winston

Recording Secretary — Lissa Gonzalez, Jacquelyn Lopez

Guest(s)
Mission Statement Tony Donato
Philosophy Tom McKenna
Rationale Karen Pruitt
Salary and Fringes Apryle Jackson
Goals Rolando Casado
Time Keeper John Michaud
Speaking Order Michelle VanderLey
MINUTES Meeting began at 4:16 PM

MOU re: TeacherMatch Research Project: John Boyd

= A Memorandum of Understanding was distributed referencing this project.
= Teacher Match is a non-profit organization independent from the district.
= |tis avoluntary program for teachers to be done on teachers’ personal time.
= Compensation for teachers will come from Teacher Match ONLY, not the school district.
=  Compensation from Teacher Match for district is based upon teacher participation.
= Information is collected from teachers via survey or focus group.
= |tis a nationwide program.
= No funds will be paid from district, ONLY from Teacher Match.
= TeacherMatch will disclose the amount of compensation to both teachers and district upon
completion.
=  BLT members from OCEA asked the following questions:
0 What is the amount of compensation? Is it worth it?
What will we gain? Where will the compensation go that the district gets?
Will the district pressure the teachers to do this so that the district is compensated?
How will it affect working conditions?
Since it is only offered to teachers for grades 2-8, how will the other teachers feel that do not

O O O O

get the option?
0 How would those that do not participate be affected?
=  BLT members from OCEA concluded that more details on the organization and this study are needed
before a decision can be made.

ACTION: More information is needed to decide.
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MOVU re: Central Florida Assessment Coalition (CFAC): John Boyd

= Participation in CFAC project provides an additional earning opportunity for teachers.

=  There will be two sessions.

=  Compensation will go to teachers.

= No funding is given to the District for participation.

=  CFACis developing an item bank.

= This organization is about one year old.

= Edna LaCount suggested that instead of teachers being paid, a substitute teacher should be used to
save district money while teachers’ participate.

= Lissette Brizendine reminded committee members that taking teachers out of their classrooms to
participate does not benefit students.

= John Michaud shared that teachers feel like they are always giving, yet they are not being paid per the
contract, and that there is no give and take, just giving time on their part.

= The teacher participation rate that CFAC proposes is one flat rate.

= OCEA members expressed that additional activities for teachers do not make sense with all the cuts.

= Mark mentioned that we can do this with this organization and share the wealth, or we will have to
come up with all the questions for the exams, which could cause us to spend more money.

=  OCEA prefers that teachers receive their hourly rate of pay.

=  Tammy Otterson mentioned the Susan McKay Grant. She was paid a flat rate of $500 despite how
long it took. In this case, it might be different where you make more money depending on the length
of the assessment and approval of items.

Action: Find out flat rate before we can approve.

Duty Free Lunch/Teacher Restroom Breaks: Apryle Jackson

= Apryle shared that teachers are being forced to eat in their classroom to help students with tutoring
and such.

= She stated that teachers need their lunch period to regroup and eat.

= The contract allows no working lunches unless there is an emergency.

= Apryle expressed that teachers are frustrated because they are not getting their full thirty minute
lunches, and teachers need their breaks.

=  Apryle shared that some schools do not include the walking time in their schedules.

= Apryle suggested adding language to the contract stating that travel time is not a part of the allotted
lunchtime.

= Teachers go in early and run groups in the morning and after school so their lunch is essential to their
performance.

Action: Mark will work with principals to address it promptly.
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VAM Scores: John Boyd/Apryle Jackson

= Apryle asked to postpone discussions about this matter until next month, as a plan is in motion.
Action: Apryle will advise members at a future meeting.

Assault Lanquage: Apryle Jackson

= Apryle stated that too many students coming from other places are physically violent to teachers.

= Apryle shared that a teacher showed her a bruise on her chest from a recent occurrence.

= Apryle suggested that there should be a procedure in place that should be followed when this
occurs.

= Apryle also shared that a pregnant teacher was hit which caused her to have difficulties in her
labor.

=  Michelle shared that at a school visit, a student has bitten a teacher, and no information on
immunizations was provided to the teacher for her protection.

= Michelle asked: How will the teachers know if they are at risk of something if the students’
immunization records are not shared to the teachers?

= Michelle shared most occurrences are happening at elementary schools.

= Michelle also shared that when a teacher tried to expel a child for being physically violent, the
principal did not allow the expulsion and put the child right back in the same class. The law states
that teachers have the right to do this.

= Rolando shared thata child must be restrained if they are causing harm to others or to themselves.

= Several members noted that some kids like to be restrained, and they act up for that purpose.

= Mark reminded members that CPI should be used with caution and should only be used in “real”
emergencies. In order for the child to be removed from the class, the teacher has to prove that
the child needs a different type of environment. We do not want teachers to be injured, but
restraint should be used with caution. We must look into the laws that protect both the student
and the teacher.

Action: The BLT shall propose language that protects both the teacher and the student concerning a
teacher's ability to restrain a student during an act of physical violence.

Redaction of Student Information from Investigations: Apryle Jackson

= Apryle offered that if there was an investigation, according to court ruling, all statements have to be
submitted to the teachers with the students’ names and/or those who have provided statements.
This is law not language.

Expedited Language for Grieving the Process for Evaluations: Apryle Jackson
= Apryle requested this be discussed at a later time, as she has spoken to the superintendent, and they
currently have a plan in motion.
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Teacher Evaluations Subcommittee: John Boyd
= The next meeting shall be October 4, 2012 at 4:00 PM at OCEA.

Next meeting Scheduled: Thursday, October 11, 2012 4:15PM at OCEA

Agenda Suqggestions:

= Dental insurance increase:

0 Per Apryle, employees were not notified and noticed the change in their checks and during
open enrollment.

0 Lissette stated she asked staff before open enroliment started and was told that there were
no changes.

0 Bill offered to bring appropriate staff to the next meeting to clarify.

= Domestic partner benefits:

0 Tony Donato stated that tomorrow is the end of open enroliment, and many people cannot
add this benefit because it was not implemented. This was approved by the BLT, but it was
not implemented.

0 Mark reminded members that there was no tentative agreement (TA), but a recommendation
was made. The BLT cannot make that decision for the district but can offer recommendations.

O Tony disagreed and stated that the BLT should have the ability to make the decision for this
benefit.

0 Mark to speak with Bill to see what the agreement was and whether thiswould be considered
a qualifying event. Bill expressed that It is likely this would be a qualifying event to reopen
open enrollment.

= Apryle requested that salaries be placed on the next agenda.

Meeting locations: Mark suggested that all district meetings move to the Finance Conference room.
Everyone agreed.

+ New secretary on board
+ Timely speaking order

+ Ended early
A

ADJOURNED Meeting ended at 5:21 PM
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BLT Meeting

Thursday, October 11, 2012

Attendance:

Lare Allen Present
Michael Allen Present
John Boyd Present

Lissette Brizendine Present
Rolando Casado Present

William Collins Present
Tony Donato Present
Apryle Jackson Present
Edna LaCount Present
Tom McKenna Present
John Michaud Present
Tammy Otterson Present
Karen Pruitt Present
Sandra Rushlow Present
Todd Seis Present
Desiree Senter Present
Michelle VanderLey Present
Nadia Winston Present
Guest(s):

Angela Marino, Director of Research, Evaluation, and Accountability
Janine Jarvis, Instructional Research and Evaluation Specialist

Location: OCEA Office

Mission Statement: William Collins
Philosophy: Todd Seis
Rationale: Rolando Casado
Salary and Fringes:

Goals:

Time Keeper: John Michaud
Speaking Order: Michelle VanderLey

Recording Secretary: Jacquelyn Lopez

MINUTES

Meeting began at 4:17PM
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MOU re: TeacherMatch Research Project: John Boyd

= A Memorandum of Understanding was distributed referencing this project.

= The MOU was previously emailed to BLT members.

» Teachers and schools are compensated for participation.

= Compensation for teachers and schools will come from TeacherMatch ONLY, not the school
district.

= Compensation from TeacherMatch for district is based upon teacher participation.

» |Information is collected from teachers via survey or focus group.

= The district will not pressure teachers to participate, nor will their participation affect working
conditions.

= John Boyd stated that these opportunities are good for everyone, and everyone should be
supportive.

= Apryle Jackson asked if this was the same TeacherMatch with which the Chamber of Commerce is
working. John Boyd stated that it was not.

= John Boyd stated that the purpose of this survey is to get feedback from teachers.

= Tony Donato asked how the compensation that goes to the school is spent. Once the gift is
approved by the district, where does the money go?

= John Boyd stated that the money goes into the school’s internal funds, and the school may use the
funds as needed.

Action: MOU approved with a fist of five vote and signed as a tentative agreement

MOU re: Central Florida Assessment Coalition (CFAC): John Bovyd

= Memorandum of Understanding was distributed referencing this project.

» |Information was looked at from other districts in comparison. (Please see handout for Lake County
School District.)

=  $60 stipend for completion of the training will be given.

= Compensation for a test item writer will be $20 per test item written and $20 per test item accepted.

»= Reviewers will be compensated $10 per test item reviewed.

= In order for acceptance, test items must meet CFAC’s and the school district's specifications for
quality submission.

» Tony Donato stated that he appreciates the compensation.

= William Collins asked if there be a way to stop participants from writing too many itemsand if there
will be a limit.

= The reviewer will be able to examine the writers’ items and advise them if they are qualified to
continue writing or not. Training is provided to ensure participating teachers meet expectations and
time limitations.

= John Boyd stated that only those with the skill set would be selected to continue participation.

=  Tammy Otterson stated that a limit should be stated on the contract.

» John Michaud asked what would happen if the teachers are over their allotted time and still have to
finish.

= The contract will include that participation is to be done on teachers own time and outside of their
work schedule.

= Tony Donato is concerned about the erosion of the contract language. He states that it seems that
this is another way of getting away from the contract, though he believes this is a good idea and
definitely a step forward.

= This is not an hourly job, because of the requirements needed to be

= Apryle Jackson mentioned that she believed this could be more costly.
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= Tony Donato insists that language needs to be added to state the limitations, and reimbursement
for time and quality.

= Michelle VanderLey stated that she would like to add the extra money in the contract.

= Writers can also be reviewers, though not for their own submissions.

» Lissette Brizendine likes that we can have flexibility to change and adjust the contract for each
individual person.

= Single or multiple submissions of test items are accepted.

= Tony Donato asked if we could re-do the MOU and add the language for limitations and such.

» Per Lissette Brizendine, each participant would get an individual contract so adding limitations to
the MOU might not be a good idea.

= Tony Donato stated if the language is in the minutes then he agrees that they can proceed with the
approval of this MOU.

= Tammy Otterson stated that clarification of limitations should be added to the contract detailing the
amount of questions that can be done overall per participant.

= Apryle Jackson mentioned that journalism teachers are not required to be certified in order to teach
journalism. Teachers are not teaching journalism but instead are working on yearbooks and such,
which does not constitute journalism. This is not acceptable. Participants who do not have
knowledge of journalism should not participate in that genre.

Action: MOU approved with a fist of five vote and signed as a tentative agreement

Performance Pay Subcommittee Meeting Dates: Bill Collins

= Bill Collins stated that he is trying to get this six-person committee reactivated for purposes of
discussing performance pay and to work out a plan to make sure this moves along for this year and
next. Bill would like subcommittee to meet in his office as he has the resources there for a more
efficient and effective meeting. He stated that his availability is open to BLT members.

= Tony Donato mentioned that in order for him to attend, meetings would have to be after school.

= The purpose of having this brought up today is to set up a meeting date to commence the
reactivation of this committee.

= Apryle Jackson stated that she was concerned about the salary schedule being used because an
updated version is forthcoming.

= Bill Collins mentioned that other things could be discussed until then.

»= Race to the Top is a priority.

= Bill Collins stated that other things could be discussed until then. He also advised Michelle that
there is a bunch of money left.

= Apryle Jackson would like to know the dollar amount we are looking at.

= This money comes out of the salaries.

= Apryle Jackson mentioned that in the STEM section, this was included and did not come out of
salaries.

= Bill Collins would like to set a date to discuss this matter further.

= Michelle VanderLey would like to speak about salaries. She would like the BLT to do a salary
proposal and would like to get a counter offer from the district.

= Tony Donato advised everyone that salaries will be discussed today and should have been added
to the agenda.

Action: Performance Pay Subcommittee Meeting scheduled for Monday, October 15, 2012 at
1:45 PM at Bill Collins’s office.
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Supplements: Apryle Jackson

= Apryle Jackson mentioned that supplements have not been reviewed in years and that it was time.
She would like to look at some of the supplements and see if adjustments are needed. Bill Collins
stated that this topic should be part of the subcommittee discussion.

* |t was mentioned that certain staff is required to work at night.

* |t was suggested that this be added as a position for those that are not volunteering. Teachers
should be compensated for this as this takes a lot of their personal time.

Action: To be discussed at Performance Pay Subcommittee meeting

Salaries: Apryle Jackson

= Apryle Jackson states that the salaries issue needs to be addressed. Many staff members are
frustrated and would like feedback.

= Per Apryle Jackson, this matter is brought up at all the meetings but no agreements or discussions
have been made. Staff members are starting to think that the district does not care about them.

= Bill Collins advised that we must wait until November for the School Board to be in place in order to
be able to discuss salaries.

= Tony Donato expressed to Bill Collins that we have the right to discuss salaries at any time and
asked why the district is not ready.

= Bill Collins reiterated that nothing could be done until the School Board is in place. Bill added that
the topic could be discussed only.

= Tammy Otterson states that she would like to hear what members have to say and the type of
proposal

= Lare Allen states that the BLT can start putting something together by way of a proposal to further
discuss this matter and hopefully come up with a mutual agreement.

= Michelle VanderLey asks how much it would cost to move people two steps up.

»= |t was mentioned that merit pay and bonuses come out of the pay scale.

Action: Bill Collins to provide BLT members with matrix

Dental Benefits Status Report: Bill Collins

*= Handouts were distributed to all members.

= Bill Collins stated that the district is required to offer a plan and reach agreements to get the plan
that will benefit everyone. Sometimes we must accept the offer so quickly that it does not give us
the opportunity to share it with anyone before it is accepted.

» This coverage is optional.

= Bill Collins mentioned the BLT members were part of group that selected the original plan created
July 2010.

» The contract was a four-year contract 2010-2014: Two year fixed with adjustments.

= Karen Pruitt expressed that everyone should have been advised as to the change as a heads up.

= Apryle Jackson added that the language that states when the change would take place and what
the change will be is not in the contract.

= Bill Collins confirms that the language is not in the contract.

= Members mentioned that this was not included in the minutes when this was discussed either nor
was it brought to anyone’s attention.

» The point is not the amount of the change; it is the fact that no one was informed.

= Apryle Jackson mentioned that memberships were lost due to the rise in cost of the dental benefits.

= Tony Donato stated that the BLT members do not get the meeting minutes from the insurance
committee.
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= Bill Collins stated that they might not have it either.

= Tony Donato stated that he would like the minutes to be provided to BLT members from the
insurance committee every month.

= Bill Collins stated that he would make sure that the insurance committee provides the minutes for
the members.

= Members stated that they would like to be informed no matter what and should always be provided
a copy of the minutes.

= Tammy Otterson stated that maybe they could do an overview sheet that would explain any
changes and such.

= Bill Collins stated that negotiations are not easy and that sometimes agreements are not made until
right before the deadline. He also informed BLT members that there is a new insurance consultant.

= Apryle Jackson asked that members are notified as soon as the change is known and not on our
paychecks. Prior knowledge is necessary!

= Lare Allen asked if this was top secret or if it is okay for the minutes and information to be shared.
Apryle Jackson answered that this is definitely to be shared.

= Tony Donato asked Bill Collins to please make sure and have Ken send the insurance minutes to
the BLT members.

Action: Ken DeBord to provide BLT members with Insurance Committee meeting minutes

Domestic Partners Benefits Status Report: Bill Collins

» Handouts were distributed to members.

= John Boyd sent a request to the Florida Education Negotiators to distribute a survey to contacts in
other counties. The counties that have these benefits have one stop shopping for resources.

= Bill Collins mentioned that this was discussed with the Superintendent and one board member, but
he is waiting for the new board. He also added that data was gathered to assess the cost analysis
that is being put together.

= Gallagher is the insurance consultant.

*» |t was stated that Ken had drafted a proposal, and it had been shared with BLT members
previously.

= QOrange County is negotiating at the same time.

= John Michaud stated that this would make domestic partnership premiums go up.

= Some people are opposed to providing these benefits.

= |f this were approved in January or February, there would be an enrollment period for domestic
partnership benefits.

= Percentages were given previously with new data. It appears that increases would be less.

= A five percent increase is too much.

Action: BLT Members to await proposal from Insurance Committee

Duty-Free Lunch Status Report: Mark Munas

* Apryle Jackson stood in for Mark Munas as Mark was handling other administrative duties.

= Travel time is mandated for students.

» Tony Donato asked what happens in the schools that do not do it.

= Lissette Brizendine answered by stating that that there is an approval process and if this is not
included in the report it will not be approved.

= Tony Donato stated that maybe some principals are falsifying this information by adding it in their
report when it has not been done.

Action: N/A
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Assault Procedures Status Report: Mark Munas

= Two handouts were distributed to BLT members.

= Apryle Jackson stated that per Florida Statute 784.081, it is against the law to assault employees.

= Tony Donato stated that members should look at the statute to have this language added to the
rules. He added that we should look at what other counties have and try to use that as a guide on
how it should be done for this district.

Action: N/A

Progressive Discipline Teacher Contract Language: Michelle VanderLey

» Handout was distributed to BLT members.

= This was negotiated so that the employee knows exactly for what behavior they are being
disciplined.

» |f someone cannot see what he or she is doing wrong after five steps, there is a problem.

= The demotions section is taken out of the language in the contract for the instructional staff, as they
cannot be demoted.

» See handout for detailed information on the five steps.

= |f someone makes a complaint about you, you can have all the information including but not limited
to names, complaints, etc.

» There must be verifiable information in order to submit a complaint/allegation.

»= Bill Collins stated that he had a big problem with the fact that someone could repeat an offense 5
timesprior to discipline. For example, one employee was repeatedly smoking on district grounds,
and stated that in cases like these, there should be something that states that discipline should be
used upon committing the offense with no wait time.

= Lissette Brizendine agreed with Bill.

= Job loss should be a clear consequence due to the severity of this violation so that an employee will
not repeat it.

= Lare Allen asked if steps can be skipped. Michelle VanderLey answered that steps can be skipped.

= Bill Collins stated that the ability to skip a step should be added on the contract so that the option is
known.

*» Todd Seis stated that this must be addressed at the time of violation.

= Tony Donato stated that we need to negotiate changes and submit a proposal.

= Bill Collins stated that a proposal would be prepared.

= Lare Allen mentioned that there are some students that cannot be moved to a “better” situation.

= State law prohibits smoking on state property. State statute overrules contract.

= All members agreed that we should act nhow when it comes to the smoking violation, because it is
state law.

= John Michaud stated that the frame of mind was to help the teachers.

= Michelle VanderLey stated that she put and employee on PIP (Performance Improvement Plan)
after second violation.

Action: BLT to review and prepare a proposal of appropriate changes to the contract by
adding language that would detail the steps, skipping of steps, and state law.
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Teacher Evaluation Subcommittee Status Report: John Boyd

= Two handouts were distributed to BLT members.

= A date needs to be set for the next meeting.

*= |PDP is due on October 26, 2012.

= Tony Donato asked what is being followed now.

= John Boyd submitted a draft to members earlier for their viewing.

* |tems must be done and approved in a timely manner.

» |tems keep moving to other meetings with no decisions being made.

= Michelle VanderLey stated that when everything is done prior to beginning of school year, things
move more smoothly.

= Bill Collins asked if everyone had seen the evaluation data. BLT members answered that they had
not.

= Very few are not effective and need improvement.

= John Boyd stated that this information was shared with principals who should have then shared the
information with the teachers.

= John Michaud stated that with the timelines given it makes it frustrating for the teachers to meet
them.

= Apryle Jackson stated that we must have open communication with everything that is going on and
all the changes being made.

= Apryle Jackson added that information should be shared upon being notified

= John Boyd stated that this was shared with the principals and teachers because there were no
changes. Doing it this way made it easier for the teachers.

Action: N/A

Next Meeting: Thursday, November 8, 2012 4:15PM at the Finance Conference Room in the
Administrative Center.

Agenda Suggestions:

Salaries
BLT members to email recommendations for agenda to Lare Allen or John Boyd for further
additions.

Pluses:

Great packet from John Boyd
Meatballs
Great coaching by Mike Allen

Deltas:

N/A

ADJOURNED Meeting ended at 6:02PM
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BLT Meeting

Thursday, November 08, 2012

Attendance:

Lare Allen Present
Michael Allen Absent
John Boyd Present

Lissette Brizendine Absent
Rolando Casado Present

William Collins Present
Tony Donato Present
Apryle Jackson Present
Edna LaCount Present
Tom McKenna Present
John Michaud Present
Mark Munas Present

Tammy Otterson Present
Matthew Phillips Present

Karen Pruitt Present
Sandra Rushlow Present
Todd Seis Absent
Desiree Senter Present
Michelle VanderLey Absent
Nadia Winston Absent
Guest(s):

Location: Finance Conference Room, Administrative Center, Building 1000

Mission Statement: Lare Allen

Philosophy: John Boyd

Rationale: Bill Collins

Salary and Fringes: Apryle Jackson

Goals: Rolando Casado & Tony Donato
Speaking Order: Michelle VanderLey

Time Keeper: Lare Allen

Recording Secretary: Jacquelyn Lopez

MINUTES Meeting began at 4:19PM
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Thursday, November 08, 2012

Performance Pay Subcommittee Status Report: Bill Collins

= Bill stated he met with the performance pay subcommittee and were making progress. He added
that he believes they can meet the proposal terms.

= Bill stated that the language in the contract could be revised to allow the race to the top grant.

= Bill is confident that we are close to settling this issue.

= Bill stated that he would bring back information on the proposal at the next meeting.

= Bill mentioned that because of the requirements for 736 in reference to performance pay, everyone
that is on an annual contract would have to convert to salary pay. Adjustments will be made if there
is no money to fund this, and everyone’s pay will have to be adjusted to balance the salaries. We
need to know who would choose to be on the performance pay salary schedule. Seventy percent
of the teachers would be on this schedule, but we would only be able to fund about twenty-five
percent.

= Bill continued to say that all pay schedules have to be prorated down. No raises will be made if this
process is not minimal because of all the performance pay steps.

= Bill asked if members had any suggestions to make this work.

= Tony Donato is concerned about the twenty-five percent. He wants to know what happens with
them.

= Bill answers that he would prefer to discuss this at the next meeting.

Action: Performance Pay to be discussed at the next BLT meeting.

Domestic Partners Benefits Status Report: Bill Collins

= Bill stated that he brought this to the insurance subcommittee and that they will review the proposal
and get back to us with an answer sometime next week. He continued to state that he got a good
vibe from the insurance subcommittee in regards to the proposal. The only debate is if the benefits
should be for opposite sex partnerships as well as for same sex partnerships. Bill mentioned that
this is a decision that we need to make. The county is not doing it but most cities are. Kissimmee
is one of them.

= Bill stated that on December 4, he would discuss the issues with the new board members and is
hopeful that they will accept this add-on benefit.

= Bill continued to state that once these benefits are adopted, that there will be programing changes.
The value of the benefit provided will have to be taxed. These would have to be post taxed. We
need to figure out how we would add this deduction to payroll.

= Bill added that he is working through these issues and is hopeful that this will be approved as a
benefit, after the meeting with the board.

= Tony stated that he thought this was accepted already.

= Bill stated that it was but that the insurance subcommittee brought up the issue about providing
benefits for opposite and same sex partnerships alike.

Action:
Bill to discuss this matter with BLT members after the December 4, 2012 meeting with the new
school board.

Salaries: Apryle Jackson

= Apryle stated that whenever she goes to visit the schools, the teachers are asking her if they will
ever get a step up raise. Apryle continued by stating that she we should be looking at leveling the
matrix so there is no mega step.

= Apryle stated that if we adjusted the pay scale without the mega step, the employees might be
happier. Our team has looked into implementing it within a two-year period with a two-year
commitment.
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= Bill stated that the first chance we have to talk to the board is December 4, 2012. Once we have an
agreement from them, then we can move forward. Bill continued to state that we spent seven and a
half million dollars more than we took in. We are probably in that range this year without giving
anyone raises. Next year there will be less money available because all the money is going to
technology.

= Bill continued by saying that we must understand that from the forty (40) million that we receive,
eleven (11) million is spent on retirement rates. The FRS will probably lose the lawsuit, so we will
have to pay the three percent that we took out of your checks. There are serious things on the
horizon that are going to make our board hesitant to want to do this.

= Lare asked what criteria would make this easier for us to have a favorable outcome. We feel we
have been patient to find out that we cannot get any type of raise. It is not our fault that the district
has to give the three percent back and frankly, it feels like we have been betrayed. We signed a
contract saying one thing and now we are being told the rules are changing, and we cannot do
anything about it.

= Lare also asked what is the plan was to get our money back.

= Bill stated that we are trying to balance everything. He mentioned that he would try to present a
plan to the board that that shows that we will not lose money within three years and is hopeful they
might go for it.

= Apryle stated that when we did the RFP for the insurance her vote saved 3.5 million dollars for the
district. She continued to state that she did not like Cigna but for the district, she changed her vote.

= Apryle mentioned that we are making all the concessions and others are not.

= Bill answered that with regard to insurance, the premiums have not been raised in two years. As
the cost of claims go up, the money that goes in the fund has to go up as well. Inflation will
continue to occur. It has not yet, but it will have come out of salaries from somewhere. Our salary
schedule is four percent higher than it should be.

= Apryle mentioned that the fund balance for the insurance is 14.9 million.

= Bill stated that 14.9 million is not enough.

= Karen stated that we need to ratify our contract. If we are waiting until December 4 and nothing
happens, we will just be postponing everything again.

= Bill asked if the contract expires on December 31, 2012.

» Tony asked what percent of the operating cost is for the insurance fund balance. He continued to
add that to only use 14 million dollars from the 45-50 million dollars that we have for insurance
purposes, does not seem enough. This seems unreasonable. Adding the step would only cost 4
million.

Action:

Bill to discuss salaries with the new board in hopes of obtaining a new proposal. Once
obtained, he will submit it for review to BLT members following the meeting with the new board
on December 04, 2012.

Supplements: Apryle Jackson/Bill Collins

= Apryle asked Bill what was going on with the issue on supplements.

= Bill stated that he is still looking into it. He continued to state that the drama teachers should be
compensated equivalent to a choral teacher. Dollar amount and salary will be reviewed and
discussed at a later meeting.

= Bill mentioned that part of the reason we got into supplements is that per law you have to have
supplements for teachers at Title | schools.

= John Michaud asked if there is a percentage of supplements for teachers per the law. Elementary
school teachers spend so much time in the school, including many nights. John Michaud continued
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by asking if there could be a supplement for the elementary school teachers to compensate them
for the additional time spent at the schools.

= John Michaud added that for all teachers, we need to look at how equitable supplements are.
There needs to be an equitable amount for elementary school teachers. It appears that teachers
are not being paid for many after-school activities.

= Tammy commented to John M. that she was aware that he participates in many additional activities
at the school where he teaches.

= Tony asked what percent of the schools budget the principal receives to use at their discretion.

= |t was advised that the discretionary fund be made up of the allotted two hundred dollars per
student.

= Matthew stated that he does not have money left after paying for all the necessities in the school.

= Bill stated that we could not build the schools we need right now because of the limited amount of
funds we have.

» Lare asked if electricity was part of the discretionary fund.

= Bill answered by stating that the district pays for the electricity. No plan is in place to rebate the
schools that save money on electric.

= Mark mentioned that by the time the energy monitors are done there is really no money left. There
are certain things that run that cannot be controlled, for example, when the air conditioner goes off,
and what lights are left on.

Action: N/A

MOU re: Teacher Evaluations: John Boyd

= A handout was distributed to BLT members.

= John stated that after discussing this matter with Apryle Jackson, it was determined that this
language needed to be added.

= John mentioned that this was the same MOU that was emailed to all members on Monday. The
major changes are under provision seven (7) second bullet and provision eight (8).

= John added that the Instructional Assessment Handbook would be brought for review at a later
time.

= Tony mentioned that when it comes to the evaluations, principals were looking at other elements
instead of the ones previously discussed with the teachers. Language should be added on the
MOU that clarifies that principals can only evaluate the elements previously discussed with the
teachers.

= Apryle stated that in one case, a principal went to observe a teacher, and the teacher was marked
down because there was no physical activity. Teacher was administering a test and was not
advised that she would be evaluated.

= Matthew stated that principal was not using the evaluations correctly.

= Apryle stated that anything that the evaluator sees that applies to the element should be marked
and not noted as needs improvement. Our goal is to help the teachers, not act as if they are being
caught.

= Tony stated that at the three-day training was emphasized that this is not a gotcha program. This is
to help teacher’s improve and it sounds like some of the principals are not using it that way. This
was not addressed in the MOU.

= John stated that he worded the MOU to sound positive and made sure to include this language.

= Tony stated that most of the time when the principal is ready to do the evaluation, the principal
makes his decision at the meeting with the teacher.

= John stated that evaluations should not ever be a surprise. He asked all members to look at
number four and six on the MOU, where it states that the evaluations should be discussed with the
teachers prior to. At the beginning of the year, the principal should meet with teacher to discuss the
elements that will be observed. For example, if the principal tried to evaluate a teacher on the
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element of chunking information, the administrator observing should either reschedule the
evaluation or observe a present element.

= Rolando stated that one of the things he learned from the evaluation training was that principals are
supposed to discuss the elements and the dates the evaluations will take place at the pre-
conference between the teacher and the principal. The pre-conference should be used to discuss
what the teachers should expect and the post-conference should be used to discuss any areas that
need improvement. If the evaluations were to be carried out this way, teachers would be able to
apply the elements on which they are being observed to that day’s lesson.

= Rolando also mentioned that it might be a good idea to add the pre and post conferences as a
requirement in the contract. The pre and post conferences are excellent as they could help resolve
any issues and ensure that the teachers are not caught off guard.

= Apryle asked BLT members to focus on Domains 2, 3, and 4 of the MOU. She continued to state
that Domain 2 was for lesson plans. Administrators only look at this two times a year. Is should be
reviewed more often because there are too many differences in the plans. Domain 3 is IPDP,
which is fine but administrators are using Domain 4 over teachers' heads. If the teachers do not go
to the meeting, they will take away points and they will not get data points for that meeting. Apryle
does not feel this is favorable to the teachers.

= John stated that having the MOU could be the best way to rectify the situation.

= Matthew mentioned that he believes this MOU will not be favorable to him, because of section
seven, which states that there should be two types of observations, formal and non-formal.

= Matthew continued to add that he feels that his teachers will be overwhelmed. A formal observation
benefits the teacher because they will be prepared in advance, but with an informal observation, the
teacher is not prepared, causing them not to get a good report for something of which they had no
knowledge. Teachers prepare their lesson plans in advance and we cannot use it against them if
the element is not present on the day of the informal evaluation.

= Matthew stated that he would like the flexibility to assess what the dominant element(s) will be and
perform the observations based on that.

= Apryle agreed with Matthew’s way conditional to it not being detrimental to the teacher in any way.
We cannot look at the same element for everyone. We want to do what we can to help the
teachers.

=  Matthew asked if the evaluation is not favorable to the teacher, do we not count it. He continued to
state that he does not see how this is going to work. The evaluation will not affect the teachers
negatively as long as they do what is requested of them.

= Apryle mentioned that some principals are out to get the teachers. In one instance, a teacher
received a negative report fourteen times. This is not fair to the teacher and it shows that the
principal was obviously looking for a reason to give the negative reports.

= Karen stated that having the formal evaluations is a great idea and that language that specifies the
terms for the informal evaluations should be added as well.

= John stated that when the teachers pick the elements in the pre-conference, the teacher would
have the opportunity to implement this in the lesson plan.

= Matthew, though not in agreement with the terms of the informal evaluations, will try to implement
them.

= John stated that he is concerned, that he does not want the MOU to affect the teachers or principals
negatively, and that we should consider changing the language in the MOU that will be favorable to
everyone.

= John continued to state that he is open to any ideas as to what the language should state and
asked BLT members to email them to him for revisions. Once revised, the MOU will be brought
back for review at the next BLT meeting.

= Karen stated that the word “formal” should be added to number seven on the MOU.

= Lare asked that if we make the changes tonight if we would be approving the MOU.

= Apryle answered that we need to look at the MOU again to make sure that it is favorable.

Page 5

2012-2013 Schoot Year



BLT Meeting

Thursday, November 08, 2012

= John stated that the idea of the MOU is to help clarify and wants to make sure that this is exactly
what the MOU does.

Action: MOU with revisions will be reviewed by BLT members at the December 13, 2012,
meeting.

Teacher Evaluation Subcommittee Status Report: John Boyd

= |PDP handouts were distributed to BLT members.

= John stated that he would like to get this approved tonight to be used formally. This will be in
section four of the Instructional Assessment Handbook previously emailed to all members. John
added that he is continuously working on the Instructional Assessment Handbook.

Action: IPDP was approved and executed following a fist of five vote.

Annual Contract Language: John Michaud

= John Michaud asked if language could be added to the contract stating that if a teacher is an
affective teacher, their contract will be automatically renewed.

= Tammy asked what would happen when a teacher is an affective teacher but has other disciplinary
issues. For example, what if there is a great teacher that has grossly violated the code of conduct.

= John Michaud answered that on the contract there will still be an option not to renew that particular
teachers’ contract.

= Tammy asked where the language would be that would state that the teacher can be let go if they
have other issues.

= Mark stated that it would not be a problem to add this language once VAM is back.

= Tony stated that if there are certain individuals that are not following certain rules, the process to let
them go would have been started and the automatic contract renewal would not be effective. He
added that the renewal would be contingent on the evaluations received and if they have
misconduct issues.

Action: N/A

Assault Lanquage: Apryle Jackson
= Karen stated that the word “formal” should be added to number seven on the MOU.
= Apryle stated that a record should be kept with every incident.

Action: Mark and Apryle will meet and work on the revisions.

Extra Page on Referrals: Lare Allen

= Lare stated that teachers turn in referrals and unless they make a copy, they do not have any
record of it. Many referrals were submitted that have mysteriously disappearing.

=  Apryle mentioned that Sandra Rushlow wrote two referrals on her issue last year and it is nowhere
to be found. She continued to state that things are not being handled and we need a record of it.

= Mark stated that he was concerned that once we get to a certain amount of copies of NCR is that
the last copy is discarded.

= Apryle asked if we could make copies and keep a copy of them. Some elementary schools only get
to make 500 copies a month for their student papers.

= Mark asked if it would be possible to do referrals electronically.

= John Michaud stated that the issue is that teachers want a copy and we want records. John added
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that doing the paperwork electronically would work best and would quickly correct the issue and
save paper.

= Karen mentioned that adobe acrobat could be sent electronically and that this will help principals
because many have to rewrite it. Karen confirmed that this would be a quick fix to the issues.

= Desiree suggested that using Word would work best as many do not have the PDF software to use
PDF.

= Tammy suggested that maybe a form could be added via the portal that would help. She stated
that she would look into this with Tom Phelps.

Action: Tammy will speak to Tom Phelps.

Progressive Discipline: Apryle Jackson

= Lare stated that the principals are not using the elements correctly and asked what their
progressive discipline was.

= Mark added that all administrators are on an annual contract.

= Tony stated that Michelle made a proposal and wanted to know what the status on that was. If it is
agreeable with the ESP, why not add teachers as well.

= Mark stated that he had not had a chance to speak with Michelle but that he is agreeable to having
modifications.

Action: N/A

False Accusations against a Teacher: Sandy Rushlow

= Sandy asked what would happen to a student that makes false accusations against a teacher.
Code of conduct states that students who do this should be referred to expulsions. What happens
is that the referrals that are being written are not followed up.

= Sandy stated that last year a student falsely accused her. This accusation kept her away from her
classroom and students for six weeks. She added that she wrote a referral prior to the accusation
but no one acted on it. On the other hand, when the child made the accusation, it was acted on
right away.

= Sandy mentioned that nothing is being done to the student for falsely accusing a teacher. When
the teachers write a referral, no one is following up on it or the student is just moved to another
classroom. The issue here is that we cannot allow the students to keep getting away with this.
Something needs to be done to stop it because the teacher goes through some trauma because of
this and the student gets the opportunity to do it again to someone else.

= Lare asked if language detailing the repercussions of doing this needs to be added to the contract.

= Tammy stated that Tom Phelps and she have discussed this issue. She continued to state that the
teacher should work with the administrator to make the referral instead of the teacher doing it on
their own because of how things took place.

= Tammy mentioned that there was an incident where a student thought a teacher with his wrist, hit
her, who then wanted to expel her. The student really thought they had been struck.

= Tammy added that we are trying to get teachers back to work as soon as possible. She then stated
that she is concerned with parents making false accusations as well.

= Mark mentioned that cameras have saved many teachers who have been falsely accused.

Action: Tammy will discuss this matter with Tom Phelps and come up with a solution to the
issues.
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Next Meeting: Thursday, December 13, 2012 4:15PM at OCEA Office

Agenda Suggestions:
= Assault language
» Progressive discipline

Pluses:
= Great folder by John Boyd and Jackie Lopez

Deltas:
= N/A

ADJOURNED Meeting ended at 5:57PM
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Thursday, December 13, 2012

Attendance:

Lare Allen Present
Michael Allen Present
John Boyd Present

Lissette Brizendine Present
Rolando Casado Present

William Collins Present
Tony Donato Present
Apryle Jackson Present
Edna LaCount Present
Tom McKenna Present
John Michaud Present
Mark Munas Present
Tammy Otterson Present
Mathew Phillips Present
Karen Pruitt Present
Sandra Rushlow Present
Todd Seis Present
Desiree Senter Present
Michelle VanderLey Present
Nadia Winston Present
Guest(s):

Location: OCEA

Mission Statement: Tony Donato
Philosophy: Mark Munas
Rationale: Lare Allen
Salary and Fringes: Karen Pruitt
Goals: John Boyd
Speaking Order: Edna LaCount
Time Keeper: John Michaud

Recording Secretary: Tonya Culver

MINUTES

Meeting began at 4:15PM
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Performance Pay Subcommittee Status Report: Todd Seis
= Todd stated that he would like another meeting to discuss the MOU.

= Tony stated that he sent an email asking about the performance pay requirements and wanted to
know what the status on that was.

= Todd answered that he was still waiting for clarification.

= John Michaud asked if the lawsuits on 736 would affect performance pay. He added that on
January 17, 2013, we should have more information, as that is the court date scheduled for said

lawsuits.

= Tony referred to the performance pay subcommittee meeting in regards to the Race to the Top
merit pay.

= Apryle stated that supplement changes for drama teachers should match supplements for choir
teachers.

= Michael asked if there was a district policy for Deans to attend after hour events.
= Apryle answered that there was not. She added that it was previously on the OPS contracts and on
a school-by-school basis.

Action: Performance Pay to be discussed at the next BLT meeting.

Domestic Partners Benefits Status Report: John Boyd/Todd Seis
= Apryle stated that the committee recommends that we move forward legalities holding up the

benefit approval. She mentioned that at last night’s insurance committee meeting, there were some
lengthy discussions, which included tax issues.

= Todd stated that the district is moving forward and that they are ready to put the benefits into place
once it is approved.

=  Apryle stated that either Michelle or she would be at every insurance meeting.

Action: N/A

MQU re: Teacher Evaluations: John Boyd
= A handout was distributed to BLT members.

=  Per Apryle, the twenty-four page bargaining survey was given to the superintendent. He added that
Ms. Luciano and he had discussed a couple of questions from the survey.

= Michelle asked why there are six observations.

= Lissette asked what the maximum number of formal and informal observations are. She added that
it needs to be included on the MOU that the some informal observations are not data point
observations.

= Lare asked how one would decide which one of the six observations to use.

= Mike stated that he believes that the total number of informal observations should be four.

= Rolando agrees with Mike that there should only be a total of four informal observations. He added
that he has some concerns with the category of struggling teachers.

= Discussion occurred about the definition of a struggling teacher.

= John stated that struggling teachers are those not meeting district expectations regarding their
performance (e.g., pattern of observation ratings at the “Beginning” level).

» Lissette stated that an unstable teacher on an improvement plan would be struggling teacher.

= John stated that the time the administrators chose to evaluate should be taken into consideration.
For example, the administrators should not evaluate the teachers during testing times.
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= Mark stated that rushing into an improvement plan is highly frowned upon.

Action: Following a fist of five, BLT members agreed that the mid-year evaluations for new
teachers will follow the same calculation procedures as last year and will not count toward the
new teachers’ final summative evaluations.

Teacher Evaluation Subcommittee Status Report: John Boyd

Action: N/A

Progressive Discipline: Apryle Jackson
= Apryle and Mark are still working on the steps related to this matter. They will advise BLT members

of all outcomes as they come about.
= |t was stated that there would not be any demotions or transfers.

Salaries: Apryle Jackson/Todd Seis
= Apryle stated that three quarters of the comments on the twenty-four page survey that was given to

the teachers, was about salaries.

= Apryle mentioned that teachers are very angry that they are making less money than they did two
years ago.

= Tom gave some examples of his own loss in wages and the issues he has personally had with the
steps.

= Apryle stated that she was upset that salaries are being put on the back burner. She adds that it is
not fair that all district employees are being ignored.

= Tony handed out his proposal for salary increases.

= Apryle asked if we had to wait for the three percent issue to be settled before the district will talk
salaries.

= Todd stated that we have a good board right now who wants to be cautious and wait to settle the
FRS suit.

= John Michaud asked why the three percent lawsuit and settling would affect our salaries. He stated
that teachers need help now and that salaries need to be settled now and not once the FRS suit
has settled.

= Lare stated that if the three percent has to be paid back, then that is great. He then asked what the
status on the steps was. He wants to know if there will be step increases or not.

= Mark asked Todd to explain what happened to the three-percent.

= Todd answered that employees contributed three-percent to the FRS program and then the state
cut the funding.

= Lare mentioned that he was concerned about the amount that the highly effective teachers are paid.

= Mark stated that highly effective teachers must make as much as the highest step.

= Mark discussed the payback of the three-percent, how and when.

= Desiree stated that it was nice of the board to give the three-percent back, but that this three-
percent should not be considered a raise.

= Karen stated that OCEA BLT members had not approved a final proposal at this time.

= Apryle stated that on Thursday at 11:00 AM, decisions would be posted by the Florida Superior
Court in regards to the George Williams vs. State of Florida case. Apryle added that she would like
a meeting as soon as a decision is made, to discuss salaries.
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Action: N/A
Next Meeting:
Thursday, Jan. 10, 2012 4:15PM at the Finance Conference Room in the Administrative Center

Agenda Suggestions:

= Salaries

» Progressive Discipline-Completed

= Assault

Pluses:

= N/A

Deltas:

= N/A

ADJOURNED Meeting ended at 5:31PM
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Thursday, January 10, 2013

Attendance:

Lare Allen Present
Michael Allen Present
John Boyd Present

Lissette Brizendine Present
Rolando Casado Present

William Collins Present
Tony Donato Absent
Apryle Jackson Present
Edna LaCount Present
Tom McKenna Present
John Michaud Present
Mark Munas Present

Tammy Otterson Present
Matthew Phillips Present

Karen Pruitt Present
Sandra Rushlow Present
Todd Seis Present
Desiree Senter Present
Michelle VanderLey Absent
Nadia Winston Absent
Guest(s):

Virginia Costa, Director of Student Success & Instructional Improvement, Professional Development
Jason Hayes, Assistant Principal, Deerwood Elementary

Location: Finance Conference Room, Administrative Center, Building 1000

Mission Statement: Todd Seis
Philosophy: Tom McKenna
Rationale: Lissette Brizendine
Salary and Fringes: Jason Hayes, Guest
Goals: Lare Allen
Speaking Order: Michael Allen

Time Keeper: Tom McKenna

Recording Secretary: Jacquelyn Lopez

MINUTES Meeting began at 4:20PM
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Performance Pay Subcommittee Dates & Status Report: Apryle Jackson/Bill Collins

= Bill stated that Performance Pay would be effective for the year 2013-2014. He added that the
gains in salaries have to be tied to effectiveness in the evaluations. If you were rated "Effective,”
then you would get a supplement. For the first year, those who are effective will get a $400
supplement.

= Bill continued by adding that he is waiting for a call back from the Department of Education (DOE)
to confirm the approval of the Performance Pay terms.

= Apryle states that we need to look at the language and make sure we get the approval from DOE.

= BLT members agreed that additional Performance Pay Subcommittee meeting dates for discussion
on this topic are not necessary.

= Bill stated that 736 remains the law and that are many things we need to take into account. We
should take into account how Performance Pay will affect new hires as well as current employees.
Everyone will have an adjustment amount each year based on his or her effectiveness.

= Lare stated that based on what Bill was saying he understood that you would keep your base pay if
you were to become not effective.

Action: Following a fist of five, BLT members agreed to execute the MOU as a tentative
agreement.

Supplements and Salaries: Apryle Jackson/Bill Collins

= Apryle asked if the district was ready to talk salaries.

= John stated that because of the FRS lawsuit, the Board is not yet ready to discuss salaries.

= Apryle requests that the district speak to the Board about making a salary proposal. She added
that discussions have been ongoing since June 2012 with no proposals or resolutions, and at this
point, we need something.

= Bill stated that if the district has to pay back the FRS money, the district would be out twelve million
dollars for ten years. He added that this would be a hard hit for the district. The amount is just a
rough estimate, as it could be more. We will not know exact numbers until the lawsuit is finalized.

= Sandy asked where the three percent was.

= Bill answered that by law the three percent has to be transferred to FRS every month.

= John Michaud asked why no one is making plans or proposing something so that we are ready
once the FRS lawsuit is finalized.

= Tom asked if salary negotiations would continue to be postponed if the FRS lawsuit were extended.

= Bill stated that we have to wait and see what happens in order to proceed.

= Lare stated that he finds it hard to believe that the district does not have a plan on hand regardless
of the outcome.

= John Michaud stated that because of the two percent now being taken out. Employees are trying to
budget their money. They are not going to their doctor appointments to make sure they have
enough money for their necessities. Teachers are losing money and there is no assurance for
them. He added that he was concerned that if we do not get this FRS money back we will not get
anything.

= Lare asked what would happen if the district cannot pay their creditors. (Meaning the FRS)

= Bill answered that the district has to pay their bills no matter what.

= Lare asked what would happen if the district ends up paying the FRS money back, that they claim
not to have. What happens then?

= Bill stated that we have to wait and see what happens. We cannot determine what will happen until
we get an answer from the FRS lawsuit. He added that this was all the information he could
provide and that we must wait.

= Bill continued by stating that if the FRS case is settled and the state prevails, the district would have
a good salary offer. If not, then it does not look good and the district would have to cut costs.

Action: N/A
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MOU re: Teacher Evaluations: John Boyd (Handout attached)

John stated that this was the ninth draft of the MOU for teacher evaluations. He pointed out the

differences in the new draft copy. (Please refer to handout)

= Apryle state that this MOU was discussed some time ago and that it was fine as it stood.

= Lissette agreed with Apryle.

= John stated that the language change on page four was a request from the superintendent. (Please
refer to handout) He added if principals have already exceeded the recommended number of
observations, he or she might ask for the teacher's written consent to the additional observation(s)
beyond the recommended number after the fact.

= John continued by stating that if someone is caught not applying the model correctly there would be
consequences.

= Sandy stated that she was concerned because a teacher was told that the principals could do as
many observations as they wanted to.

= Lissette clarified that if the observation is for feedback and it serves as a coaching tool, then it is
fine. She added that this type of observation does not always count as a value score toward their
final scores.

= John asked everyone to view bottom of page 3 of handout, where there is language that states that
the observation could be for either feedback or to apply data points.

= Matthew stated that there should some sort of understanding that if someone was out of
compliance up to this point that they would be given a chance to fix the issue.

= John clarified that for this 2012-2013 school year, if principals have already exceeded the
recommended number of observations, he or she may ask for the teacher's written consent to the
additional observation(s) beyond the recommended number after the fact. John further stated that
going forward from 01-10-13, principals will need to meet the three stipulations in the MOU for
observations with data points. However, the number of classroom walkthroughs and informal
observations without data points is not limited.

= BLT members took a five-minute break to allow members to review the Teacher Evaluation MOU.

Action: Following a fist of five, BLT members agreed to execute the MOU as a tentative
agreement.

Teacher Evaluation Subcommittee Status Report: John Boyd

= Handout was distributed to BLT members.

= John stated that this was a draft MOU for everyone to review. This MOU is what the state approved
model is. He added that it was just for information purposes and will be discussed in the
subcommittee meeting.

Action: To be discussed in Subcommittee meeting

Contract Language/Progressive Discipline/Updating Obsolete Language/Grammatical
Corrections: Apryle Jackson/Michelle VanderLey/John Bovyd

= Handout was distributed to BLT members.

= Apryle stated that were some areas that did not apply to instructional positions. She added that
there is no language that protects the teacher. This does not apply when there is a severe
infraction. If that is the case, there is no progressive discipline.

= Mark stated that he wants there to be language for a check and balance system, so that the
administration is there as the designee. He added that if there were repeated behavior year after
year, then the behavior would not be tolerated. If it is sporadic, then it is a different story. They
cannot push the envelope every year because they start from scratch.

= Tammy stated that on number three of the handout, we could include language that states that the
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employee will have 10 workdays to rebuttal.

= Bill asked if smoking on district/school grounds would be considered something serious.

= John Michaud stated that smoking on district/school grounds would mean that you are violating the
law.

= Tammy stated that in the case of someone being caught smoking, they would be given a verbal
warning first and then start with progressive discipline if they continued.

= Bill asked what would happen if the person continues to smoke on school/district grounds. If they
are intentionally violating the law, why do we need to wait four times before we can do something?

= Edna stated that by giving a verbal warning and the progressive discipline, that we are leaving a
paper trail.

= Karen asked if there was a list of what is considered severe.

= Tammy advised Karen that she would be able to get something like that for her.

= John stated that the district could not enforce the law unless the person who violated the law is
fined.

= Mark stated that smoking inside is a violation of the law and that smoking outside was a board rule
not a state law. (See attached School Board Rule 2.90)

= Desiree stated that the language should be re-worded.

= Rolando stated that we should have something similar to the student code of conduct that will
define what is what. He added that we need to identify what behavior or action is considered to
start the progressive discipline steps.

= John Michaud asked if violating board policy is considered a serious violation.

= Mark clarified state law 386.212 regarding smoking. (See attached 2012 Florida Statute 386.212)

= Apryle stated that if a staff member is having issues with alcoholism and they ask for help, legally
they could not be disciplined for it. She added that if they are found drunk on premises and/or
during school hours, then it would be appropriate to start the progressive discipline process.

= Tammy stated that in the case where staff is caught smoking repeatedly; they could be skipped
right to number two of the progressive discipline process, because they would be breaking a Board
rule.

= Bill stated that there should be language that states that we can jump steps.

= Tammy stated that in the contract it states that this only applies to minor infractions. Smoking is not
a minor infraction because they are breaking a board rule and therefore you would be able to skip
steps on the progressive discipline process.

= Todd stated that if the wording stays as is that now we have to rely on the administrators to follow
up on the employee to make sure it is not happening again.

= Apryle stated that we have to make sure everything is documented in the event someone is
terminated. She added that documentation should state the dates of their progressive discipline
process.

= Bill stated that we need to put language in detail of what is considered severe or not. A provision
should be made stating what exactly should be done.

= Tammy stated that number five states what would happen if the issue were severe.

= Bill asked what would happen if the administrator does not want to take it to step five.

= Tammy stated that we are a government agency and that we have rules to follow when letting go of
staff. People have to be advised of what is going on, you cannot just let them go and that is it.

= John Michaud stated that progressive discipline is used to help teachers improve. Progressive
discipline should be used as a tool to help those who want to be helped and let go of the ones who
do not want to improve.

» Bill stated that he understands John Michaud’'s point but when you have a rule and someone
violates it, there should be something we can do immediately.

= Apryle used an example were someone had told her about a staff member being caught smoking in
the school bathroom. Apryle went to that staff member and told them straight out to stop.

= Mark agrees that the rules should be followed. He added that he also agrees that language stating
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the consequence of violations of school board rules and state law should be added on the contract.

= Mark added that if someone who violates a rule or a law is severely disciplined, it is less likely that
others will follow.

= Bill agrees with Mark in that severe violations should be disciplined at the time they occur.

= Edna stated that language could be added that states that if you feel the behavior or act is severe, it
would be referred to the HR director.

= Lare believes the language is great as it stands.

= Tammy stated that the verbal warning stays at the school, but once it is written, it goes to the district
level. She added that she is not trying to fire anyone; instead, she would like to help them grow
professionally.

= Apryle stated that we need to make sure that everything is documented. She added that there are
current cases where having everything documented would have greatly helped.

= Bill stated he is concerned that you cannot immediately discipline someone that has had a
deliberate violation.

= Apryle stated that there are some things in the faculty handbook that are indirect to teachers.

Action: BLT members agreed to bring this matter back to the next meeting.

Assault Procedures Status Report: Apryle Jackson/Mark Munas

= Handout was distributed to BLT members.

= Apryle stated that the handout contains the proposed language for the assault procedures.

= Mark stated that he had no issues with the language himself, but that he had to review them with
the superintendent.

= Apryle stated that if a student continues to assault, there should be some way to protect the rest of
the school.

= Mark stated that there needs to be a more clear definition of what “physical assault” means. He
asked if in all cases of physical assault, it would need to be documented.

= Karen stated that it depends on what happens and how it happens, but she can see why we need
to elaborate on the language for the assault procedures.

= Mark stated that there have been cases where there were no injuries.

= Apryle stated that she was once knocked down and were bruised, but no action was taken against
the child.

Action: N/A
Next Meeting: Thursday, February 7, 2012 4:15PM at OCEA Office

Agenda Suggestions:

» Rolando mentioned that there were sixteen teachers out on Friday and because he was not notified
previous to Friday, he had to try to find substitutes and placement for all the students. He would
like to know if we could set up a system where school staff would be notified ahead of time when
there will be many absences at once.

= Domestic partner benefits-Bill

= Technology and software updates on school/district computers - Apryle Jackson/ John Michaud
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Pluses:

= Great packet by John Boyd

=  Wonderful snacks

= Nice to have you, Jason Hayes!

Deltas:
= N/A

ADJOURNED Meeting ended at 5:46PM
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

TOBACCO USE IN DISTRICT FACILITIES 2.90

I.  All uses of tobacco products in any form are prohibited in any District-owned
facility or property, vehicle, or at District-sponsored or regulated events.

Il.  For purposes of this policy, “tobacco” shall include but is not limited to any lighted
or unlighted cigarette, cigar, pipe, cheroots, stogies, periques, bidi, clove
cigarette, electronic cigarette, cigarillo, hookah, plug cut, crimp cut, ready rubbed,
any other smoking product and any smokeless or spitless tobacco also known as
dip, chew, snuff, snuff flour, Cavendish, snus orbs, strips, sticks or cigarette in
any form.

[ll.  All uses of tobacco shall be prohibited anywhere on the property or campus of
any facility owned, leased, or contracted for by the Board including, without
limitation, all schools, district offices, shops and any related closed areas, parking
lots, car loops, practice fields, playgrounds, football fields, baseball fields, softball
fields, pool areas, soccer fields, tennis courts, any other school recreational
facilities and all open areas (collectively, the “Property”) at any time. All uses of
tobacco area prohibited from Board owned vehicles (including, but not limited to,
school buses, vans, trucks, station wagons, and cars). No student is permitted to
possess any tobacco product, paper used to roll cigarettes, lighters or other
smoking paraphernalia at any time while on the Property.

V.  This policy is effective 24 hours a day, 365 days per year and applies to all
students, staff, faculty, volunteers, parents, guardians, caregivers, contracted
vendors, and school visitors. This policy shall not limit the use of smoking
cessation devices by adults, such as, but not limited to, nicotine gum, nicotine
patches, etc. In the event a school facility serves as an emergency shelter, a
temporary exception shall be made to this policy, and a temporary designated
smoking area shall be provided for shelter occupants.

V.  The individual Supervisor and/or Administrator of the facility will address
noncompliance with this policy. Without limiting the foregoing, the Code of
Student Conduct describes the disciplinary procedures for noncompliance with
this policy by students.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 386.201 — 386.209, 1001.43, F.S.
" HISTORY: FORMERLY: 1.19 -1.19.3

REVISE